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-of 1969, pringsrily because of the substantial dovnward shifts in

“and apalyzé'the plans. The results of thair afforts covered in this

document contains statements made by the ghancellozs of the various 5
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S PREFACE |

Hundreds of individuals ~~ faculbty members, students,

. Chancellors, deans, and other gdininistrative gtuff -= from
the niné campuses of the University of California have con~
tributed to the development of the Campus Adademic Plansg.

A} the Universitywide-level; many other slaff menbeérs huve

" helped to deésipgn guidelines, to provide informition, ind to
rYeview and analyze the Plang, The clilef responsiblility for "
direciiing this broad effort has been éxercised by the | V
Academic Planning and Progran Review Board, under the chalr-
manship of The Viee President of the University. Members
who served on the Board during a part or all of the past
year are:

¥ Administritive officers =~ James §. Albérison,
; . Loren M, Furtado; Richard B. Grenfell, Thomas
E, Jenkins, Joseph W, McGuire, Clinton C, Powell,
David S, Saxon, Wilson K. Talley, Angus E, Taylor,
Chester O. McCorkle, Jr., Chalrman.

Factlty menbers -- Jack DeGroot, Robeirt Dubin,
Edwin S. Gaustad, Ira M. Heéyman, Vincent Jaccarino,
Herma H. Kay, Alexei A. Maradidin, David A. Wilson.

. Student members'ﬁ; Robert Ellis, George lohnsbeen,
Ken Levy, Mark Overgaard; Suz Roseén.

I want to éxpress my own and the University's deép apprecia-
tion to all those members of the academic community who have
participated in this second phase of the University of

« California's Academic Plan for 1974-1978.

+ -

.Charles J, Hitch; President
+ University of California
March 1975




1., INMUODUCTION

Iu Murch, 1974, The Rogente approved foy planning puvposos.
& now Unilvoralby Acadamic Plan fov 1974-78. That Plen
contulood slgnificant changen fyom the prior Univaroity
Aoudomic Plan of 1060, primarily hoecnuso of the nubntantisl
downward shifts in 8iate and netionsl population prowth
ratos,  The changos smbodied in the 1974 Plon did not, howyse
avar, include any ehango in the Univaroity's mioglon, which
was rostatod in the Plan ao follows: o
' The distinctive minglon of the Untvoraity 1o to
parve goclaty au n contor of highor loarning,
providing long«torm soclotnl bonofity Lhrough
transmltting advancoed knowlodgy, digeovoring now
knowledge, and fLungtioping -as an netive, working
reposltory of organizod knowlodgo. . 'Thnt oblign~
tlon, more wpocifically, includos undorgradunto
aduention, pradulite and professionnl oduention,
rogeurch, and othop kinds of public norvies, which .
ure shapoed nnd bounded by the cantral snd porvasive
minglon of diseovering and ddvaneing knowloedgo,

Planning Objoctivan

Tho 1974 Plan reviewed tho rovised onrolimont projoctionn
and the fLiscnl outlook, not forth tho beale anpumptionn
which guidod the Plun's dovolopment, and prosentod Ghroe
broad planning objoctiven fLor the Univorndty of Culifornia
in the 18700: : . '

1. The Undvorgity of California will strongthon
lta ovorall acadomic plunning and roviow
procossos to aasuro that all univorslty-lovel
programs of rocognized gcholarly and profopo- -
lonul dmportanco are prosonted gomowhoroe with-
in the dnstitution; tholr Wlotribution and
devolopment on the sovoral campuses will be
planned.to achleve o totel spoctrum of
Univorsity offorings of brosdth and quality
not attainablo Iin o glnglo~campus instd€utlion
of higher learning, .

Z. The University fansidcrsriﬁ imporative to
presorvo the Intellectunl vitality and dynamism
of tho mature campusos in tholr now steady~ .
gtute conditions, ’

3. The University considers 1t oqually imporative
to continue girengthening the academic davelop-
~ment of the growing campusoes. o
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The distinetion hetyecn "maturs’ campusges and “growipg" or
“dovelopidg” campuscs is useful operationanily for hudgetary
and other planning purposes, but does not adequately reflect
the grent diversity umong the campuses. fSome are growing
mors rapidly than othprs; soms have areas that are relatively
moture and others that sre still developing; some have
regehed platonus of maturify but may expenct wadditionsl
growth 1in the more distant future. . //’

Tha Campug Ploans

Thae Univarsity hcndem%c Plan described in some detall the
new planning and progiam ‘review processes which the Uni-
verpity had egstablished to achieve these objectives. As

the doseription indlicoted, the dacument presented to The
Ropants 4n March, 1874, constituted o very substantial first
step though not the whole of the planning effort:

"Phe University Academic Plan is not in iteelf

an cparstionsl plan: it does not set Zorth .

proposals and recommendations about specific

neademie programg, Those will'he contained in

thae Campus Academic Plans which will ‘result from .
the procossas described here. 1t ig the individ-

‘ual Campus Plans and this present document taken
together which will constitute the operasting

Academic Plan for the University of Cplifornia.”

The new Campus Academic Plans have now been generslly com-
pleted (two Plans, those of the Berkeley and Santa Cruz
campugaes, are still in the review stages). BSummaries of
tho Cumpus Plans appenr in the final section of this docu-
mon{, and overview statements about each Campus Plan pre-
poared by the Chancellor of that campus appear in o sopa-
Yately bound volume scceompanying this document,.

The new Campus Plans replace prior Campus Plane which are by
‘now out of date in varying dogreces and were not developed si-
multoneously. In today's circumstances, close coordination
of Campus Plans is essontial to assure the wisest disposi-
tion of more limited resources throughout the University.

The present Plang have been developed through a new iterative
process involving successively.more detailed exchanges of
guidelines, data, plans, and analyses between local campus
and Universitywide planning bodies. ‘

Bignificant Added Bencfits

This planning process broke new ground in relationships
among campuses and between campus and Universitywide
andministrators concerned with academic policies and pro-
grams, 1t produced three highly significant results which
should be stressed here because they will not be evident
in the other formal planning documents despite their major
impact on the Plans: # ‘ :

g 3 - /‘/
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L. The first result was the brosdened perspective
gained;gy those who participated in ‘the process. The
e oxchanges between campus and centrd]l planning
bodies ensbled Universitywide aduinistrators to gain a
fullar appreciation than ever before of the aspirations
und probletis of the campuses in every aspeet of their -
academic programs. The campuses gained better perspectives
than ever hefore on Unlversitywide objeetives and problems.
Fyrther, members of each campus community began to appreciate
more fully tpe;glans and directions of othey campuses,
The planning process and some of the Universiiywide reviews
described in Seetion IV of this report disclosed & lack of
informption-on the campuses about counterpart activities on
the other campuses. Steps are bejag taken to assure more
. intercumpus eychange of information and cooperative planning
within diseipline areas to achieve more complementarity of

programsg, - .

¥

Z. A second importaont benefit was the involvement of
far more members of the entire academic community ~- faculty,
students, and administeators -~ at more differpnt cagpus
and Universitywide levels than had occurred before in z
single University planning etfort, This broad] participation

. has helped make the Plans more eoherent, more pealistic,
and more respousive to the legitimate concerns;of their
constituencles, . ,

3. Thw third result of the process was thi considerazble
amount of effective planning that occurred before the Campus-
Plans were formalized. The frequent exchanges petween -
Universitywide and campus groupd led to continucug reshaping
of Unfiversitywide goals and sxpectations afid of campus hopes
and intentions. By the time the Campus Plans reached formal
expression in writing, brosd directions bad been agreed 4o
und many decisions, positive and negative, about specific
programs alrendy made. The Plans reflect but do not explicit-
ly itemize or describe these very extensive pre-~Plan activit-

+

les, , -
/ »

The end result of the new planning process is a sgries of

integrated Campus Plans which, taken as a whole, should

enable the University to achieve itz three major academic

planping objectives for the 19703.

N - x

L)

Link Between Academic and Budgetary Planning

The new planning process has helped to forge-a-stronger and
more direct link than existed before between academic zpd
budgetary planning throughout the University. The fact that
2ll of the Cumpus Academic Plans are now prepared at the same
time and considered in relation to each other and to the
Universitywide Academic Plan has enabled the University budget
to refiect in a more aceurate and timely maunner the overall
academic program priorities of the whole institution. This

J
¢ -l




dluge rolation between academic and budgntary planning is . 1
particularly walusble during 2 slow-growth pericd when many 1
. of the Univergity's changes ip academic programs must be ‘
siecgmplighad through reallocation rather than the pddition »
737 YESOUrCes, , | o B

. Pericdis- RPvision ’ S >

The existence of curregt Campus Plans will help in the
pericdic updating and reshaping of the Universitywide Plan,
‘and that ¥lan in turn will gise direction and scope to ths
revisions of the individual Campus Plans. The present
_intention is td revise and update the Plaps from a broad -
pertpeelive mwery two to four years. In addition, camipuses
will be given an opportunity aprually to recommend plan
revisions, including specific proposed prograh gdditions
and deletions. These will be revieped in the came manner
as thoee contaised in the cudrent Campus Academic Plane*
Subgequent revision and updating of t&e Plahe PhO&lﬁ be
less onercus task than that which faqﬂd University plannery
during this first rownd, when it was pecessary "to produce
both a Plan and & planning rocess gppropriate to the Yni-
verslty’'s needs, along with both the Iormat and th@ daty
for the fgpparziny information - . ) 4

-

-
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Ii. WHAT APPROVAL OF THE CAMPUS PLAVS LEANS

- Re

-

'éltbauzﬁ torméi plaéa are issued pericdieslly, planning
iteelf 15 o continuous process.. As the 1974 document
pointed out, academic plamning grows implicitly qut of the

. on-going diccoveries of scholars, the changinsg needs of
students, the shifting p::%ram emphaces of ipstructors and
re

of departments, the cur concerns of the broader soclety,
sud the day«to-day decisions of administrators as they
weigh external and internal cirdumstances affecting * . s
academic acd fiscal questions,: . .

.

»

Thege on-gding plans need to be crystallized snd made
explicit a¥ appropriate intervals for o number of purposes.
operating budget preparation, capital outlay planning,;
evaluation of scholarly dilrections and emrqllment trends,
coordination among academic units and awong campuses, - .
zeeting reporting requirerents of the California Pos%secandary
Education Commisgion, and the pericdic encouragement of .
longer perspectives than thoge which tend tg mark day-to-day
developrents., At the came time, fofmzl plans need to be
gufficiently flexible, especially during s highly uncertain
period, to permit appropriate accommodation to chadging
circunstances and to avoid the real dangers of appearing
s foreclose the introduction of new ideag and iritiaptives
between forral planning periods. The University is o
committed to 2 planning process that encourages new ideas
and initiatives and seeks to put them into operation
whenever they appezr to be %cademiﬁally decirable.
x ‘\ { ‘

t 4

If the Campus Acadewic Plans are hoth formal and flexible--a
wlice in time from & coatinuous planning procags~--the
question arices of their adtunl authority as planniog
documents. Whit weight chould be attached to their state-
rents of future intentions? . :

-
*®

w* £

The apswer to this question has to apply to two dimensiops

of the Campus Planz-~their broad academic goals and
directions, and their specific program propesals. |

P




- thé Caspus Acaderic Plans have heen-sndorsed by the .

" The nparative expregsion of Campus Academic Plans is .

e

ﬁro&d Goalg and DBirections , !-' - o

The etatements of broad academic goals "and objectivea and = . L
of changing acadﬁmic directions which are contained in R

APPR Board hnd finally approved by the President (except - .
in a few instances mhere review of late Plan submissions N -
1g -stil] underway). ' These general siatements are \¥~ \\
accepted as the established guidelines for detailed plannir B

on the campuses until spch ‘time as, they may be revised . .
in whole ‘or in part. . . : . .

4 . ® -
% - s
. * PO A
*

—

qﬁﬂﬁifia ?fngram Prop05315' . -

1 ’ .

todnd in their specifip program sctions. In the normak
codrsa of University operation (that is to say, rogard-"

less of whether a Campus Academic Plan is under .
consideration). pruposed programs of various kinds . :
(unde:grzduate or. graduate, with ar without degrees that £ .
are new to a particular campus, Organized Research Units, ]
ete.) go through 2 series of Academic Saa&ze and administra- .
tive reviess at campus and Yniversitywide levels. Chart.}
shows the establi: d review and reporting pzoceseea

for prnpa"ed»vni? ity programs.- . )

- -
*

Ecrmal review action with recpect to discontinuance af ’
established programs.has not been similarly spelled out or
standardized throughont the University. During the recent

period of rapid growth, attention was necessariiy focused
cn the careful re¥iew of new program proposais. How that .
,sﬂ e campuses have geached msﬁuri:y‘gnﬁ.gragth for others

i8 slower, the discontinuance of some programs to free

rezources for others of higher priovity has become wmuch .
e frequent and is an important featurs of current .
iiemic planning. Exarples of current or receépt .progranm 7

uctions include the following: Discontinuance ¢f the Ly

Institute of- Ethoumusicology, of the ¥.A. degree in ’
Speech, and of the M.A. and M.J. degrees in Journalism,
‘a1l at Loa Angeles; discontinuance of the H.S. and Ph.D.
degrees in Kutrition at 3an Francisco; the pxcspac%ive -2

-phase-oit of the Schonl of Criminology at ‘Berkeley; and B

consolidition of several Collepes and other administrative
units at River&ide, with associated administrativy 5av1npa-

-, i
i
H
)

- 3
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L7« It ig obvious that program curtailments or ediminations s
e : on one cawpus may have lmpacts on the Univevsitiywide - P
i * ,  zotality of academid offdrings and. thei> gltality similarn .
Loy ® to Jghe impacts of program aﬁditiaqg. A polic¥ concerning IR
o T - review processey for praposed program cutagks is . S
] 1 - discussed.in Section IV of this docuhent. . - R
$ . > e v‘. . " , . ) -, T ) 0.~‘ ,‘
! .+ APPR Bbard Actions on Changes. S R
i . The inclusion of Propused programs in Campus_Academic e
. *Hlans provides an additionhl and ldnger-range perspective SR
o £or, the énnsidpration of these programs. -The APPR . . »
g - Board, alter cqusultation with the cavmils, scts on these, , )
I . progriams in the context oi‘the relevant Campys Plap. -. «
O Propogals may-he accepiéd for planging for the "near-years" 4
» (defined 3s. the upcoming two budget yoarg-~in the current : “ 4
e Y case, 1975-76 and 19576-77), or deferred beyond the hear- . ..
(. . years, ov ngt‘formalgy acted upon £0r various reasons ‘ -
vl . despite being mentioned in a’ Campus Plan, While’the . ¥
=* ' APPR ‘Bvard hgs digapproved an occasional program proposal, A
S 1t hds generally not taken the.action of formally :
= disapproving a program proposal for all time, hocause of . L
,the Board's belief that chanfing circumstances which P
cannot pe Toreseen. pight make 2 "disapproved" program . T
: . viable at some future time, The Board has preferred to-. o
. . dissuadé camrmegs from formally submitting proposals )
Do, © considered inappropriate at present, or, if such proposals i
A are submiited, to defer them on an indefinite basis.-. 3
A ' . = L s ) P VI ¥ Lo
N e L y . s, v
. : Chart, IT (shown in. prototype form in this sectiqn) and.  *.
S, 0 ' the accompanying explapatdry notes about. the chart's . - :
Ve . headings and entries illustrate the varying stages of- o
approval By .the Office of the President of programs pro- PV Tad

e posed in ‘the Campus Academic PIafis. (Chart IT will be X .
R employed in ‘Section V, “Summaries of Cimpus Academic® ~ _ ~ e
Plans, " tc<show the status of the proposed programs on * '
each cawpus.) If should be empBasized that APPR Board .
, decisions aggociated with these stages of appraval do_not. .
c substitute-Tor or 4ih.any way supplant the establjished . Fs,

i review procésses set forth in Chart I, Rather, they . =ooe
i 7 . 'precede these procesges s and are_specifically designed ) .. s
s ‘ to provide the campuses with' a longer~range perspective . . :
* 7. . and adequate lead time to permit readiness of proposals .. N
P " for-the established review processes, " ~

&
» e

o ) o ¢ .
i - . . <
i * .




Campuses ﬁ;li hg,eapected to submit program Iists each f
:yeax which indicate those proposed program changes that -
thﬁy wish to meng‘zgiward into the regular review
processes. In addition to the other criteria hormally .
employed, appropriate review bodies will lock to the
coﬁfarmity of proposéd program changes with the general
_goals and ‘objectives of _the relevant Campus Academic
Plans. Thus the Campus Plans will continue to provide
important guidelines for the review.of program changes
proposed during the interim years until the Plans may
be reviewed and updated.-

ot . . P .
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EXPLANATORY NOTES ABOUT HEADINGS AND ENTRIES IN
THARY 11 ON APPROVAL STATUS OF PRUPOSED PROGRANS

Cotumn m Haading' Antxczpated for Inp?ementatwon in 1975-76 or 1975-7?

(a) H;ading. U.c. ReV1eWs Completed
- Entry = X where applicable

(b) Heading: Status of CPEC Review - ‘ !
Entry = To show applicable status*

+

S cOmpIeted Compl .- : ®
: ' Pending: Pend. .
\ To be reported only: Report*
\0;’
(* This means where reporting only is required under interim pro- "
cedures not applicable for programs to be initiated later than
Fan, 1975.) ) .
This column includes only those programs which have received full ap- s

proval with1$ U.C. and are either pending or have received review by
the California Postsecondary .Education Commission (or, as noted above,
need to be only reported). . After CPEC review (or report, where .appli-
cable), the program can be 1mp1emented announced, and put into full
operat1on as soon as resources are aVa11ab1e ,

7

LY » ) h o

“Column (2) Heading: xAcéepted for Planning for 1975-76 or 1976-77 - Still

subject to all reviews and priority decisions.
- Entry = X where app11cab1e

-

This column contains programs about which enough is. known to warrant
listing them for possible dmplementation prior to, the academic year
1977-78. However, all such programs must be subjected to al1 of the
established review and approval processes, 1nc1ud1n§ review of budget
priorities, No program requiring an augmentation of the campus budget
beyond what is already in the 1975-76 -budget caw be implemented in
1975-76. U.C. approval must be-completed by September 1, 1975 for any
1976~77 program requiring augmentation of the. campus budget. For those
got ;equ1¥1ng such augmentation, U.C. approva] must be completed by

arch 1, 1976,

» Column (3)r#Hleading: Deferred to 1977-78 or Beyond

4. Entry. = X where applicable

These are programs that have been subjected to séﬁe Un1vers1ty review
Jbut have not been accepte’ for planning and. budget1ng in 1975-76 or

— 1976-77. There may be questions of budget pr1or1t1es or timing, or ques-

tions of appropriateness or need at the present t1me, yet. to be resolved.

. xT
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¥
Column (4) Heading: Mentioned in Campus Plan ) . \

Entry = X where app11cabﬁe ‘
; ) ! This column will include all programs spec1féca11y ment1oned in plans ' i
© - . but not in earlier columns. These may 1nc]u lé. instances where: i
] A. No formal proposal has been submitted, or there has yet been no

- .

7 University-wide review.

N H "\

B. There 1s question as to appropr1ateness orineed )
It is un11kely that~any:of these will mOVe jntb approval status. for .
inclusion in the budget prior to 1977—78. s H
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III. HOW THE CAMPUS. ACADEMIC PLANS WERE PREPARED . .

ot

The heaviest concentration of activity on the‘prepératibn
of thé Campus Avademi¢ Plans has taken place between the
‘submission of the University Academic Plan in March, 1974,
and ‘the present time.! But much work on the Plans at both ‘
campus &nd Universitywide levels preceded and indeed helped
shape -the March, 1974 document. » ‘

Planning‘%teps \ -

— .

% * . .
The first S§ep in.tge planning process involved the central
preparation, in consultation with the campuses, of ten-year
enrollment=§rojectidﬁsJ broken down by campus and by under-
graduate~and§graduaﬂ§ levels. The campuses then made any
initial distﬁ%butioﬁ of their enrollments among academic
units and related these tentative distributions to academic
goals and objéctives. All this ‘activity, including several®
revisions of the enrollment projections, oecurred during thes,

period from May to December, 1972.. ‘ AN

After the APPR Board reviewed these submissions, the second-
step in the process took place. The Board issued guidelines
to the campuses which included broad funding ﬁeVelsrtQ give
campuses the greatest possible flexibility in shifting '
resources among their component units in accordance with

their determination of priority needs. The Board also pointed
out to e€ach campus the need for adjusting some campus planning
objectives to help méet Universitywide goals, avoiding |
unused capacity and helping to meet overall student demand

and social needs. ~

. o N '

The campuses then refined further their initial statemen%i
of goals and objectives, and indicated how they planned to.
distribute resources to accomplish these plans. This sgrié§
of exchanges betweéen local and Universitywide planners y
culminated in the development of the Campus Profiles which “
appeared in the March, 1974 University Academic Plan as
brief forerunners of the coming Campus Plans. \

) o . . , X
The pace of this iterative process inteksified after The
Regents' adoption of the University Academic Plan in March.

*In April, 1974, the APPR Board issued a omprehensive set .
of instructions to the campuses for the §reparg§ion‘of their
‘Campus Plans. These materials included 4 timetable for the
successive drafts and analyses, procedural guidelines, and
resource guidelines in the .form of current and projected
student-~faculty ratios at the campus level for the planning
period. The guidelines serve as broad resource -constraints
‘within which the Plans were developed and evaluated. 1In

addition, sufficient data were requested from thg\campuses
. \

’ ’ ’
e H
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to permit estimating the resource implications of planning

goals and priorities. The instructions emphasized that the -
outline was not intended to force Campus Plans into a

standard mold:

“The intent is to have Campus Academic Plans

that cover the same material and are organized

along similar lines. The advantagé to this

approach is that it enhances the rgadability

and usefulness of the Campus Academic Plans and

makes their interrelationship clearer. The

content and organization of this. outline will '

enable the development of indeperdent Campus

Academic Plans that reflect the special character,

‘emphases and style of each campus L . .

Accompanying the instructions were statements addressed
individually to each campus pointing out how its first step
and second step submissions, would need to be revised and s
expanded to meet the specifications for.the Campus Plans.

- During the spring, -summer and early fall of 1974 the campuses
worked on the first drafts of their Plans.

Consulxation:During Planning )

It should be stressed that consultation between local campus
and Universitywide planners throughout the entire planning
process was much moré extensive than the issuance of guide-
lines and the formal submission of materials at specified
deadlines At the staff level, questiops and answers,
information, and comments were exchanged between local and
Universitywide offices on a day-to-day basis. And there

was frequent discussion between APPR Board members and
Chancellors and *Campus PTlanning Officers.

Each campus was responsible for arranging its own planning
_staff, committees, and mode of operation. Each canipus
obviously had to engage in its own iterative planning process
.with its academic units. The , campuses were,, of course,
.expected to consult with their appropriate Academic Senate
committees and with student representatives as they drafted
heir Plans. However, campus consultation ‘mechanisms were
not fully deyveloped, in all cases, duri ing this first .cycle
of coordinated campus .academic planning Further develop-
ment of these mechanisms is essential ps planning proceeds.

At, the Universitywide level, faculty apd student particfpa—
tion in planning is effected through the presence of S
bo faculty and student -members on .the APPR Board, ;€lose
working relationships w1th the Academic Senate araﬁparticu—
larly important because of the responsibllity shared by
the- Senate and the administration, by delegation -from The
Regents, in some areas of academic planning and policy.
The Vice-Chairman of the Board has had, %he responsibility
of ma1ntaining liaison with the Academic Council of the
Academic Senate. Relatjions w1ﬁh that Senate group were

- -15- 2)
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recently furtheX strengthened by the appointment of the | .
-Vice-Chairman of the Académic Council-as sn ex officio . !
member of the APPR ‘Board.. Some of thg APPR Board Steering :
Committee members mef with the Senate’s University Committee
on Educational Policy to.discuss the Campus Plans, and that
body réviewed atd commentid, on a series of broad academic
policy issues related to,thg¢ Plans, Some of -these policy :
issues were also reviewed and, commented upon by the Senate's c
Coordinating Committee for Graduate Affairg.’; ) P

Staff Reorganization to Stremgthen Planning .

During the.summer of 1974, while the campuses were working ‘ . b
on first drafts of their Plans, a shgnificant reorganization :
of the Office of the President took place which was designed

to add further strength and cohesion to the University's

planning activities. Budget operations, whidh had been under

separaté jurisdiction, were assigned to the Office of the

Vice President of the University, Jince that officé already.

had responsibility for the operations of the APPR Board, the
reorganizdtion placed both budgetary planning and academic '
planning in the same administrative unif. The Assistant .
Vice President--Academic Planning and Resolirces Management,

and the Assistant Vice*President-~Budgetary Planning, were

thus able to work more closely in the transTation of appfoved ,
academic programs into actual budget requests. . - 3

At the same time a major new administraéive post, that of \
University Provost, was established in the Office of the
Vice President-~Academic Affairs and Personnel, with pri-
mary duties in the area .of implementing academic policy,
including the results of theé academic planning process. ,
The Executive Vice-Chancellor of the Los Angeles.campus was .
appointed to the post, and became .a member of the APPR Board.
The former Director of the Office of Analytical Studies (now
the Assistant Vice President--Academic Affairs) and a number
of his analysts were transferred to provide staff assistance
to the Vice President--Academic Affairs and Personnel and
the University Provost in the academic policy area, while
other members of the former Analytical Studies unit were
assigned to the Assistant Vice President-~Budgetary Planning. .

First drafts of the Campus Plans began to be delivered to *

the APPR Board in August, 1974, and in September the APPR

Board issued a statement about the procedures being followed .

in the analysis of the drafts, Teams of staff members were

made up of analysts from both the educational policy and the

‘budgetary planning areas to help the APPR Board review the

Plans both for' their academic and their resource implications. .

Sompe of these teams were assigned to review individual Campus o .

Plans to evaluate their scope, coverage, quality, general

thrust, and relationship to the Univefsity Academic.Plan.

Other teams of analysts undertook a geries of cross-campus \
-16- ‘, L .
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revicws of a number of major disciplinary areas (Physical
Sciences, Engineering, ete,), functional and resource
manggement areas (Libraries, Faculty Renewal, ete.), and
instructional levels (Undergradunte, Graduate and Profes-
sional). ‘These cross-campus reviews compared relevant
portions of the Campus Plans and eysluated the ways in which
they appeared to meet totzl needs in 3 given aren or to en-~
gage® in unnecessary duplication or leave gaps which ought

to be filled,, The crogs-campus reviews served further to
inform the wagoing campus reviews, adding analytical dimen-
sions thgt were not apparaent from isolated studies of a
single campus. A- number of the issues brought to light by
the cross-campus reviews wlll require further work .and study.
The staff reviews themselves will be scrutinized by faculty
in the appropriste disciplines and will be revised as nec~

4
’

egsary fto validate them. , . .

Not all campuses had submitted complete first drafts of their ™
Plans at this gtage. But those whoge drafts were not com- f
plete had submitted separately enough supporting materials
to give the cross-~campus reviews validity as broad surveys
of Universitywide resources and plans. in given areas.

By early November, 1874, the APPR Board was able to begin
sending to the campuses two series of letters about their
Plan submissions. One lettdr was procedural in nature and
addressed needs for revising formats and for providing or
amplifying vardous kinds of information. The other was a
"substantive policy issues" letter which asked each campus o
to explore further certain questions that had emerged from

the two kinds of reviews Just described. 8Several of the

campuses, for example, were asked to re-examine their pro-

Jected growth rates in Engineering to determine whether the
University's overall response in that field might be more

optimistic than demand appeared to warrant. Several other

campuges were asked to review whether thelir plans to check :
expansion in the Biological Sciences might result in a . .-
failure to meet the overall student demand for instruction :
in that area. One campus was asked whether its plans for
substantial increases in professional fields might result

in any dilution of its present strong program of liberal
arts instruction. Each campus was ssgked to respond to its
particular series of issues questions, along with completing
.other materials, in a semi~-final draft. Discussion of some
of the major educational policy issues and the specific
problem areas that emerged or became more urgent in the
course of reviews of the Campus Plans will appeaxr in the
following section of this document. .

Analytical reviews were continued and refined while semi- _
final drafts were being completed by most of the campuses.
The APPR Board then examined the new drafts both for com-
pleteness and for their proposed resolution of the issues

a2 S
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that had been rafieed. Consultation and negotiation with the
campuses resulted in agreement in most instances on necessary .
revisions. Xn some instances the APPH HBoard reecmmended to

the President that certain proposuls be deferred to 197¢-78

or beyond pending subsegquenf revision and review. %TLetiers of
decigion were sept to the Gampuses about such issues,, and

final versions of the Campus Plans prepired for the Pregident's
review and approval, JSecctiocn V of this document presents the
rationgle of each Plan and indicates the action taken on

the spécific program proposals of each campus. .

ey .
It should be noted that not all of the Campus Plans went
through these efact procedures, since late submissions re-
quired the telescoping of some steps. The Santa Cruz campus, |
with & new Chancellor, was given special dispensation in the
meeting of some Plan requirements and deadlines, Berkeley,
with a new Vice Chancellor with major responsibilities in
academic areas and with a large and complex academic structure,
also encountered scheduling problems. But all of the campuses
have been able to submit sufficient materials to indicate
clear directions of change and development and to permit con-
sultation and revigsions to assure that sound progress is belng
mide toward achieving the major objectives of the University
Academic Plan. One important item of unfinished business is
the completion of Plan reviews by appropriate agencies of the
Academic Senate -- reviews that are essential because of. the
shared responsibility of the Senate and the administration

at both campus and Yniversitywide levels in some of these
areas, as previously noted, The tight schedules have meant

in some instances that some of these Senate reviews have yet
to be completed, Student reviews at the campus level are
also lncomplete in a few cases. Such reviews will continue
over the next few months, aad specific details of the Plans
may require some revision as a result. ’

Praogram Reviews

During the past year another part«of the University's
planning process, program review, was also being actively
‘2erried out. Program review activities were conducted
‘geparately from those involving the Campus Plans, but, de-
<isions growlng out of proggam,reviews were incorporated
into the relevant geetions of the Plans. As the Harch , 1974
University Academic Plan described in some detail, program
reviews are conducted in two academic areas. One concerns
proposals for new graduate degrees, and is instituted when
such proposals are received from the campuses. The gecond
type, the cross-campus reviews of selected ﬂhiﬁeraity pro~
grams, is initiated at the Universitywide level by the APPR
Board when the Board belleves development in a given disci-
pline on geveral campuses may have a significant impact on
University planning objectives. Several of these reviews
were completed-during the past year and others are in

-Egg‘i
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progress, ESection IV of thic document discusses these
program reviews, as well as several other specific prohlem
areas under study by ad hoc review committees, :
*

Continuing Activities : , . .

45 has been indicated st various points in this document,

the stage in scademic planning that has now been reached

is by no means the end of the planning effort. The process
of academic and budgetary planning is 2 continucus dme, with
emphasie shifting from one aspect to another of the process
at various times during the year.. To assure cobrdination of
academic and budgetary planning decisions throughout. the year,
an internal working document, the Academic znd Budgetary
Planning Calendar, has been developed. It will be izsued

or an annual basis. It gives the dates of the various sub-
missiong that must bé made and of the acticns and decisions
that must bs taken to assure that the whole process moves
smoothly forward throughout the year. .

*




IV. SOME CURRENT ACADEMIC POLICY ISSUES AND PROBLEX AREAS

The University's planning activities over the past two years,
and particularly the.work on the Campus Academic Plang, brought
a number of academic ponlicy issues and problems. into new focus.
Some of these problems were made fully apparent for the first
time by the new analytical dimensions of the coordinated
Jplanning process, with its cross-campus comparisons and re-
views. -Others were more familiar issues -- some of them
virtually perennial in distisguished universities -~ but

igsues which reguire renewed cerutiny and sometimes new

answers as the needs of society-and the world of scholarship
change. The planning process, in raising difficult guestjons _
about specific planning alternatives, underlined the need for
current re-examination of certain of these issues. . ‘q

This section discusses geveral of the general academic policy
_issues and a number of specific problem areas., There is no
intenticn to provide an exhaustive list of academic topics

and questions, nor is gn attempt made to repeat matters dealt

with in some detail in the section of the March 1874 University
Academic Plan entitled, "Some Special Concerns for the 1870s,"
even though work nas been proceeding on many 6f them since

the 1974 Plan was issued. Among those topies, for example,

was undergraduate educatfon, which is the subject of one of

the cross-campus review papers prepared by staff analyats

and student members of the APPR Board during the analysis of

the Campus Academic Plans. This is gtill a working paper:

the APPR Board is nmot ready at this time to propose any addi- -
tional policy statements in the area of undergraduate education.
Bowever, the working paper is included as an Appendix to the .
present document because of the perennlial interest of its sub- S
Ject and as an example of the Board's continuing interest in .-
the special concerns for the 1970s discussed in the 1974 Plan.

e

The APPR Board is deeply concerned with the complex subject of
undergraduate education and intends to give it further study. ‘
The Eoard believes that any study of this subject as it relates = ' .
to the University of California must start with the recognition .
"that excellence and improvement of undergraduate instruction

are indeed central goals of the University and that efforts to .
achieve them are integral to the University's activities. Some

of the special programs direcied toward improvement of the

educational process are described on pages 28-30 of the 1974

University Academic Plan, but instructional improvement is by

no means confined to programs expressly identified with this

purpcse. A great deal of experimentation and innovationr is

going on as part of regular instructional programs. Many

faculty members are developing new modes of instruction, drop-

ping or restructuring uld courses and creating new. ones, making
systematic use of student evaluations in the planning of courses,
establishing freshman seminacs, trying out different varieties

of experiential education, and experimenting with the use of
technological aids to instruction in areas where these can be

25 . | v
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» dseful, Many campuses have, and mast will eventually heve,
teaching resource centers whiéh cans help faculty menbers
with thaig‘teaching problens.

The éPPR Boarg Yewls that further atudy of'unﬁergraduate
education may well reveal that the y*oblema and issues’ pertinent
to the subject are more profound thah they are often repre-
"gented to be. A major segment of the Board, for example, would
“like to see furgher .Study of sonme ofxan—voiced complaints: that
the faculty, or)the University gen@rally, neglects the, interests
of undergradunte students, that tedching undergraduates ranks low.

armong the University's pxiorities, ‘that too mudh,teaehing.is »
uneatigiactory in content, periormance methad, or in ﬁeverar' ’
of these or other ways. - . 53‘ . oo

Saveral questions need to be cansidered‘ How widely held &re -

‘the views that find. expregsion in such comﬁ}ainﬁs? Do the

complaints correctly identify the fundamental problems relat:.

ing to undergraduate educatign? &ré the commonly proposéd.

remedies getting to the xoot of ‘the true problems? It is .

- podsible that & major sgurce of the-diScontent lies elsewhere
_ and deeper. than has often been suggested. The notior of a .
lihgral education that prevailed from the 1920s through the
19503 has more receatly, and particulerly since,the mid-1860s,
commanded less and less of a consensus. It seems possibls™
that “the current versions of general education for under- o
graduates are not meeting aﬁnquately the needs of many students,
not because of shdrtcomings in”faculty teachifg, but becauge’
there. is.got sufficient understanding of or agreement about the
" proper alims and purposes of undergraduate educaticn in the 1970s.
The APPR Board members have as yet no consensus about answers
to these questicns. : S . - o

. * .

A

-

There .is o doubt, however, about the Baard;s apreement th&t
the education of undexgraduates is"a central concern of-the
University. It is vital that the ﬁniversity be able, in its}
‘unde¥graduate programs, to challenge, st o, intgrest -
and inspire a large proportion of its underg duate students, in
such a way that the University's dedicaxion to the quality of
its undﬁrgraduatezeducation will be self evident. : :
i ¢
There will always be debate about the best wa¥ 0. plan the con-
tent and -eonduct of education. The APPR Board has not regarded
as its particular assignment the proposal of answers to questions
raispﬁ in such debate. But the Board will continue to stugy and
discuss ways in which the University can be moved to keep under-..
graduate educatioh vigorous and responsive to student neceds. The
Board can perhaps serve as a wover and a shaker. The .doing 45 o
matter for the Academic, Senate, individual faculty members,
studept groups, and individual students, aided in appropriate
Ways by campus and ﬂniﬁersity administrations,
gf . '-- .

3 - *
-4 % - #

. . S . .
o4 L N &

. , . ~21-

e ¥

% N -




.

~ R ¥ . . v
- P v &

e " T LA

Th® focus in the rest of this section is on some other areas
ol ‘sggci%zl concegn from the Universitywide point-of-view . . . -
.. Which\bave direct consgquences for the University's current
" round Bf *academic planning, and which did not receive major
P attahtion in the March 1974 document. It should be noted .,
bt that the Campus Plans themselves do provide generally ex-
R ? ‘haustive coveragé of the academic programs and activities
; "+ on-their respective campuses, o _

3

‘{ifenga}éi Acadehic Policy Issues'
" The circumstancés that.have had the greatest impaet on

et

University ¢f California planning for the 1970s are the ~
. 8tarp reduction.in ‘efirollment growth and the copsiderable ..
, _eurtailment ik the growth of fiscal iesour és.” These cir- -
+» » . cumstances have-led to a number of new academic planning .
quedtions. The questions are not simply sbstract or the-
oretical. They have arisen directly from specific issues
. that-Have bad to be dealt with in the preparation of the
‘Campug Plans. Many of these questions can be grouped under
" thyee broad policy areas”where curfent choices beiween some-
R titfelsl gonflictigg courses of actlon must be carefully
. weighed: . “° - G . N

-
.f" 3.

? » ' * - " B
. » Compryehensiveness and selective development .

T ' Deprnd and balance ® .
Cy ... v Flexibility and long~-term commitments
" The ,ﬁi:scﬁ%éion that follows will cite.policies which the R
University is currently applying to its scademic planning .

isgues, and will give some ekamples to illustrate their )
.. @pplication to specific questions. Some of these policies .
are of leng standing but ,!;a\ze Jbeen reaffirmed as appropriate
" to today's needs; others have Been reshaped, made explicit
: for the first time, or newly established to meet the
. ™ University's clanging eircumstances. -~ .. .

The Overriding ﬁolicy:.. Q}i&lﬁj ’ .

. .. : The University of California has become a great university
i+ . in Yarge phrt.through its firm commitment to quality. It

; “. . will be able to. retain that staturé only by a centinuing '
i ' - * " *-insistence on quality. Some of the difficult planning

N fhoices that confront the University would be superficially

. g t eagsed if the University wefe to accgpt some lowering of -

.7 - - seholarly staddards. But the long-térm academic interests

“a of . the University, the State aiid the nation will be best

- served by the preservation of high scholarly standards.

. Therefore, - : . . "

- ee . among Zhe academic pofiey chodces and planning

: 0T deedBdons wiieh the Undvensity must make from - .

=TT .o e Lo Lpe, the overriding consideration will . .

e T T e imsistence upon a iigh Zevel of acadenie quatity,
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University insistence on quality is exerciseé'through a
number of rigorously applied policies and procedures, in-
eluding admissions policies, criteria and procedures for
the appeointment and advancement of faculty, and _review
processes for the establishment of new academic programs.
It remains to be noted, however, that neither these policies
and procedures, nor the most careful academic planning, can
substitute beyond ai certain point for a basiec level of re-
source support. A %ase in point is the University's student/
faculty ratio. That ratio is azctually a finely-tuned figure
" representing a carefully devised composite of widely varying
'&ags sizes at all levels and in all disciplines throughout
. fie University. Many instructional situatioms, at the under-
gtaduate as well as the graduate level, require the use of
small classes or seminars and the opportunity for more per-
sénal interacdtion among students and faculty. The Univer~-
sity does, of course, have a policy setting minimum limits on
the size of classes gt the varicus levels, To offset thE
obvious resource needs of smaller classes, the University
hedules large lecture classes wherever that is educationally
feasible. Used.in appropriate instructional circumstances
and taught by senior faculty members, all of whom are expected
to share in such instructional responsibilities at the Univer-
sity, these large lecture classes are of excellent quality. .
But for tHe totality of the University's instructional needs,
a variety of class sizes as reflected in a carefully-calculated
overall student/faculty ratioc remains essentlal to the mainte-
nance of quality. ’ N , .

Cbmprehen eness and Seléctive_neyelopment'

-

From its beginnings the University has undertaken to offer,
ag soon as resources permitted, programs in every subject
area considered appropriate for university-level instruction.
The University, at its single initial campus, Berkeley, offered
& comprehensive academic program, Questions of selective deve-
. lopment of programs did not attain great significance until®
.additional campuses were established. Eveén then, selective
development was not a key issgg so lopng as expectations of
ample growth and smple resourdds led to the then-logical
agsumption that every campus would eventually have & fairly
comprehensive academic program at graduate as well as under-
graduate levels. ot .
The curtailment fn the growth of enrollments and resources
which became evident at the outset of this.decade raised new
questions aboul comprehensiveness and seldcetlive development.
The University's Growth Plan Task Force began pointing out
the congequences by 1971, ang The Regents took official cogni-
zance of the new outlook in mid-1972, when the University
Growth Plan was adopted in principle. Enrollment*demands no
longer warrant, nor do projected resource levels permit, com-
prehensive programs of high quality at all instructional levels
on all University campuses. Some selectivity in the develop-~
ment of programs has becone essential, The difficult planning

-~
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questions concern whicH areas or lgvels need to have comprehen-

sive programs, which should have selected programs, and what.__

factors determine how the selected programs should be distri-
* buted throughout the Udiversity.
Excellent p&gz&am& in every univerd.ity-Level §ield of
recognized schofarly and professional impontanae will be
provided somewhere in the Univehsity of California system.

All programs will be of high quality, hut it is in the nature
¥ things that certain programs may achieve unusual distinction.

In evenry subject area appropriate-for a univernsity, the
University of California will seek io foster one or more
proghams of Lhe very highest quality and wilf seek Lo enable
every campus to have a share of these highest-quality proghams.

Berkeley has.a full v¥ange of excellent programs,
Los Angeles a somewhat smaller but still substantial
array of excellent offerings. Nationally recognized
programs on csmpuses which have a more limited num-
ber of such cfferings include Astronomy at Santa
Cruz, Psychobiology at Irvine, Entomology at River-
side, Botany at Davis, Pharmacology at San Francisco,
Biology at San Diego, History at Santa Barbara.

.The University of California is one of the leading research
universities in the world. Within the State's:system of public
higher education, it is assigned primary responsibilities for
advanced scholarship and research. Accordingly, it has special

obligations at the frontiers of scholarship, and must continue to

explore new academic areas and to add those which prove signifi-
cant to its comprehensive array of programs,

The Univensity will continue to place high imponrtance on its
special nesponsibilities fo Lead in the expforation of new
academic areas and to develop and ofder programs in those
found to be promising af scholarly or professioral signigicance.

New areas and potential new areas discussed in the
Campus Academic Plans include programs in Applied Ocean
,Science and’Energy and Natural Resources at San Diego,
the, latter allied with the Center for the Study of
Enérgy; an inter-departmental program in Environmental
Secience and Engineering at Los Angeles and one in
Environmental Science at Davis; the programs in marine
sciences at Santa Barbara and Santa Cruz which are
mentioned in the discussion of marine sciences in the
following section of this report; the.breoadly based
program in Social Ecology at Irvine; and the develop-~
ing programs in the Cgllege of Natural Resources at
Berkeley. This College represents a restructuring of
the former School of Forestry and Conservation and
the College of Agricultural Sciences in order to inte-
. grate traditional aspects of agriculture with related
social issues. P
-24- 24
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—eaci. of its generai campuses.

At the level of undergraduate 1nstructlon, ‘the University
has respon51blllt1es to provide comprehensive programs on
Undergraduate students are
not as highly mobile as graduate students, and a geographic
spread of comprehensive programs should be provided. Many
undergraduates will enter a University campus in the lower
division and do all of their undergraduate work on that same
campus. Undergraduaté students often have not decided upon
their acdademic goals when they enter the University, and
they should have some exposure to most of the generally re-
cognized core discipline areas so that they can choose thelr
goals soundly. . .

Each genenal campus wilfl pnov&de undemgmaduate
offerdings in dignificant subfields of the ]
human&t&e&, physical "seiences, bioLogical
5c¢enee4 soctal sciences, and fine ants.

All peneral campuses provide this kind of under--
graduate coverage in the core discipline areas.
o At Santa Barbara, for example, a total of 42
departments, programs, and areas offer undex-
graduate degree programs.within the College of -
Letters and Science. Riverside has 29 undkr-
graduate departmental majors and 26 interdepart-
mental majors. Even.the newer campuses such as
Irvine and Santa Cruz provide comprehensive core
coverage at the undergriduate level, though under
different organizational arrangements from those
on the older campuses. ,
In addition to comprehen51ve offerings in the core @isc1p11ne§
almost all campuses in recent years have introduced ‘courses, -
including some majors, in response to student proposals for
offerings deemed particularly relevant to current problems
and interests. Some of these programs appear to have lasting
interest and will probably become part of ,the 'core" curriculum;
others may be discontinued or revised as Atudent interest shifts.
It should be noted, of course, that only tbqse programs aré oi--
fered which are judged to have sound academitc value. Another
trend which the campuses have encouraged is the design of in-
divxdual majors by students who wish to combine the available
course offerings into, a sequence different from any formally
established on a campus, or one which faculty advisors find
appropriate both to University academic standards and the int
dividual student's educational goals.

<
»

: szond the maguﬁa& comprehensive offernings at the
undengnaduate Level, the Univensity will seeh %o
provide additional counéeb including majaaA in
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« nesponse Lo e:;phékégd- student .intenests., Tize Umue}wd:y ‘
WLEE also- facilitate Student use -of individual majons.

The University considers it appropriateé to provide for some -,
undergraduate specializations -on.only one or a few campuses
for those/studeiits: who 'are strongly motivated to pursué these
. specializations. ) . o
Centain undengraduate majons in areas outside the generally
hecognized cone diseipline areds will be offered on onty
one on @ few campusded in keeping with Levels of, student

dntenest and nesounce requirements.

Examples of uhdergraduate majors offered on one or

a few campuses include Nuclear Engineering, Religious
Studies, Speech and Hearing, anhd individual majors

in the College of Creative .Studies at Santa Barbara;
Aesthetic Studies at Santa Cruz; ComparativesCuiture
at Irvine; Avian Sciences, Wildlife and Fisheries
Biology, and Child Development at Davis; Applied

~ Gegphysics, Cybernetics, Engineering Geology,

« Planetary and Space Science, -Meteorology,,and a
Motion Picture/Television 'specializatién in Theater
Arts at Los Angeles; Riomathematics at Riverside,
Urban and Rural Studies at San Diego; and Conserva-
tion of Natural Resources and the Political Economy
of. Natural Resources at Berkeley. R

e,
In §4iebds where majors are not offered, campuses will provide
el some access Lo the gields by offerning Limited numbens of
couwrses consistent with student néeed and interest and with
the availability of nesounces. Offering such courses -caries
no dmplication that the campus will subsequently offer majfors
Ain these ficlds. ‘ ) ) ‘

The San Diego campus, for example, is able to offer
some courses, 'although not majors, in astronomy and
astrophysics because the Department of Physics has

“faculty strength in these areas.

Academic disc&pline'units have important responsibilities to
students other than majors. Some departments have .extensive
obligations to provide service .courses required by other de-
partments. Some departments have substantial demands for
course offerings of general educational interest as electives
for non-majors. ‘

In planning thein instructional proghams, academic diseipline

units will be densitive fo the needs and interests of non-
majon students as well as to those of mafons.

‘ 31
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The increasing use of individual majors and the fact that
certain other majors are offered on only one or a few campuses
places a heavy responsibility on the University for appropriate
advising and counseling of undergraduate students Many
students do not make decisions about their academlc goals

unt11 after a year or two of exposire to g variety of dis-
01p11ne offerlngs Even then, they may need ass1stance in
selecting their: obJectlves, and they w1ri certalnly need
adequate information about the ‘broad range of offerings through-
out the Un1vers1ty and help in transferring to another campus
if it should turn out that their educational goals can best

‘be met elsewhere within the University, A

5 L

S . ’ . el
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The UnAvenALIy Wil Aeek to stnengthen academ&c and *
careern counseling to help students to select educational
goals, and-will attempt to facibitate intercampus transfer
of continuing Students when the achievement of their edu-
cational objectives nequue,é Au.ch mm.ém. L

The Davis campus outlines in its Academic Plan a
particularly comprehensive plan for improving the
adv1s1ng and counseling available to assist students
in deflnlng their educational objectives, as well

as to help students whose goals are established,

such as pre—profess1bna1 students in -the health
sciences and pre-law ‘fields. Davis.also has a Work-

- Learn program to gssist students in clarifying their
personal and educational goals, to provide practical -
educational experiences, such as internship, outside
the classroom, .and to help students discover and
explore career opportunities. The campus plans to
expand this program. ’ ' ,

On the mature campuses, and especially Berkeléy and Los Angeles,
where academic programs at both the undergraduate and graduate
levels are extens1ve and fully developed, facilities and re-
'socurces. for new programs or changing program emphases can
generally be obtained only by cutting back existing’ programs.
Even on the growing campuses, it may occasdionally be desired
to- replace established programs with others of current higher
priority. Such curtallments of ex1st1ng programs will have -

" inevitable plannlng impacts throughout “the University system.
Comparable programs may have to be expanded or new programs
established on -other campuses to meet continuing demand and
to assure continuing comprehensive coverage of the field some-
where in the system. But.other ‘campuses maug&ack the resources
to offer programs of comparable quality until resource alloca-
tions are made and until quallfled faculty are prov1ded

PR Lo 1
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Until the present time, as was pointed out in Section 11, .
no systematic review procedures hiave beéen, establlshed to ;
deal with the substantial reductlon or dlscontlnuance of
a program.. Tge University is now considering the formal
adoption of review processes for the discontinuance of a :
program parallel to those which: would ‘be. required for the . ‘
introduction of such a prograin (See Section II, Chart 1).
Pending such a,step, the following pollcy is 1n effect:

In planning the d&Acont&nuance on Aubétant&aﬂ @educt&on

in the size on scope 6f establishied academic programs,

campuses will §irst consult with appropriate University- ¢
wide agencies to neview the podsible consequences of such
/Leduo,twm forn offerntngs e,&ewhme 4n Zhe Univensity,

At the level Qf graduate academ10~1nstruct10n, the University,

is résponsible for providing a comprehensive array -of -signi- .
ficant programs somewhere within the institution.-but not on

each campus. Graduate students have already chosen their

academic gogls. They are expected to be sqff;clently -mobile . ”
to travel to particular campuses where programs in their . :
chosen fields are offered. Demand for graduate instruction
in a given field is more limited, than for instruction at
the undergraduate level; and 1nstruct10na1 costs .are higher.

In the area of graduate academic Anstruction, the University
will enable each campus to develop selective proghams which
will avoid uwarranted duplication of those on othen campuses
and -will contribute toward providing total Univeisitywide
coverage of ALgnL64cant achem&c §ields., -

3

Gurrent examples of such campus specializations in-

clude Oceanography at San Diego, Nuclear Chemistry %,
/ at Berkéley, Agricultural Sciences at Davis and

Rlvers1de Theater Arts and African Languages at

Los Angeles and Religious Studies at Santa Barbara. *

The older campuses, and particularly Berkgley and '
. Los Angeles, will have a large number of graduate )

academic pr ms, while the newer campuses will of . t

course, have ¥Yewer such programs., The distribution

of selectively developed programs among .campusés to

assure the high quality of the programs and to pro-

vide for their maximum contribution to other campus

programs is’ a central University plannlng goal

voIn planning gﬂd apphoving new gnaduate programs ; and especially
. hew dactoral programs, Zhe University will give preferential
. consdderation to proposals from campuses which can demonsitrate
that programs Will capitalize on existing strengths oh special
opportunities such as uniquely qualifded gaculty on outstand-
Ang facilities on geographical Location.
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. ) Like graduate academic programs, proféssional programs will
need to be comprehensive in their totality within the Univer-

. Sity but distributed on a selective bisis among the campuses.
The location of professional programs, like that of graduate
programs, should take into account, where possible, existing
.strengths in associated aq:demic areas. The University re-=
cognizes the increasingly waluable level of interaction which
is taking place between-préfeﬁsional,and*academic programs.
Some professional schools are participating with academic
disciplines on their campuses in promising interdisciplinary
activities. Professional programs are unique, however, in
their close ties to professional prdctitioners in their sur-

_ rounding communities and, for some programs such as the health
sciences, their public service t0’sqrr0unding communities.
These unique factors give geographical location am unusually
significant weight in the distribution of professional
‘programs. . ‘ . '

A full array of professional schools of high quality will

» be provided somewhene in the Univensity system, so far as ;

e available nesounces peunit. The distruibution of schools - .
. among campuses will take account of such factors as existing ~

stnengths in allied academic aneas and the broad geographical

spread of associated public service activities and nelations

with the practicing. phofessions. - -

[N

r

The’ combination of comprehensiveness at the undergraduate lgvel
and selectivity at the graduate level presents the Univer-
sity with a serious problem relating to the recruitment and
retention of faculty. “Substantial numbers of faculty must
be recruited to offer comprehensive undergraduate programs
on a given campus, but University of California caliber faculty
may be reluctant to accept appointmént unless they can be as-
sured of adequate opportunities to participate in graduate
instruction. Such opportunities may be limited by the policy

of selective development at the graduate level, One possibility
for increasing these opportunities is through increasing uge

of intercampus graduate programs in areas where resource )
levels and demand do not justify the presence of full programs
on an individual campus.

To expand opportunities ‘for faculty and student participa-

tion Ain ghaduate proghams whose estabfishment on individual

campuses 48 not warranted, the University will strongly en-

courage and facilitate the gurther development of Lntercampus
AN ghaduate proghams.’ .. A

LY
>

. . The' comprehensiveness of academic offerings throughout the
. University will.obviously be enhanced and resources better
utilizied to the extent thatAselecﬁiVe programs in the same
academic fields are carefully planned to be complementary to

#*
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one another. Such planning at the campus level requires
adequate information about the present shape and intended
future directions of programs in the same or allied disci~ s
plines on other campusges. The current round of University ;
planning and review has revealed that such information is L
in many instances not widely shared .across campus lines.
This fact was noted by the special committee appointed to ’
review all the University's prograns in. the field of P
, administration, to cité only one example. . Accordingly, N

The Office of the President will allocate funds and

take other appropriate steps to promote participation

by facubty and administrators in intencampus planning. .

by disciplines, to assure improved compLementanity 04 :
- selective progham development among the campuses.

One "device to promote such intercampus planning

is the holding of conferences involving faculty

in the same discipline from all campuses offering

programs in the discipline. Such a conference

was sponsored in 1973 for faculty in the bio-

logical sciences. ‘ ‘ .

s >

-

Demandxand Balgnce’ f N

Two of the major factors which affect academic planning in
the University are demand and balance. Demand ‘is a factor
external to the institution, and is here used to denote both
specific levels: of student demand for various academic pro-
grams_and broader indications of societal need for training
or the results of scholarship in given areas. Balance is an
internal mattér -- a conception of the "ideal' configuration
of various disciplinary components and emphases that comprise
a complex academic unit such as ‘a university campus. The
notion of the most desirable academic balance varies from
campus to campus, depending upon the particular goals and
objectives of the given campus and on the judgments of its
faculty and academic administrators.

Levels of demand and considerations of balance are among the -
reasons most frequently cited in proposals for adding or drop- .
ping academic programs or otherwise changing academic emphases. *
Sometimes these two factors reinforce each other —- adding a
program in response to student demand or societal need ca

work at the same time toward achieving the desired balanc ]

on a given campus. In other cases, however, responding t

- demand ‘might produce results that run directly counter to

desires to emphasize different academic fields for the sake

of the campus conception of proper balance. Then careful
planning assessments must be made of the accuracy of demand
projections, the likely persistence of the demand, and the

weight to bée given considerations of balance.

) -
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The basic parameters of student demand’ag the undergraduate
level are set by the.State's Master Plan for Higher Educa-
tion which provides that the University shall select its
freshmen entrants from the top-<one eighth of graduates of
California public high schools. University admission policy
provides, - further, ‘that o -’ .

The Univensity will accept albl qualified unden-
— - guaduate students, including transfer situdents,
atl campuses somewhene within the institution,

. and will offer admission Lo exceptionally able
; applicants from ouwtside the State. ,
Undergraduate student demand fluctuztes over time among
major disciplinary fields. It is in this area that demand
may at times and on particular campuses run counter to campus
concepts of balance. Several examples of this kind of tension
have arisen in development of the cufrent Campus Academic
Plans, although *the issue is never completely clear-cut be-
canse of the difficulty of making déefinitive projections of
demand. One instance is the situation in the biological
sciences, where student demand has been heavy and may con-
tinue to be heavy for some time. Several ¢f the -campuses —
stated that they did not plan further expansion in the bio- »
logical sciences partly because of their wish to expand other
academic areas instead for the sake of academic balarnce. At
least one campus expressed its conviction that demand in "the
biological sciences is now beginning to level off. The APPR
Board has indicated that current Plans may need revision if
demand in the biological sciences does not give evidence of
continuing at high levels. An allied problem, of course, is
that of providing capacity sufficient to accommodate continu-
ing high demand in the field. - /’ L.

The University will continue to respond to sustained

student demand in appropriate academic {ields by pho-

viding for_adequate growth in those §ields, although

noX necessanily on every campus. Cwitent capacity

may, hoever, set temporary ewrollment £imits in

some proghams.

+ N .
‘Programs to which such capacity limits
currently apply include biological sciences,
painting, and music performance.

Campus enrollment ceilings, limits on campus growth rates, or
. temporary capacity limitations in particular programs on a
campus may from time to time Frequire redirection or referral
of some undergraduate student applicants to another Univer-
sity campus. At present, qnly two campuses, Berkeley and
Davis, are finding it necesSary to redirect students because

' 36\ : | ¢
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of overall enrollment limitations, and students who do not
wish to accept fall guarter redirection to an alternate
campus can often be admitted in either the winter or the
spring quarter, except }n programs with capacity problems.

At the graduate level Qbe University does not have a broad
and well-defined admissions policy comparable to its policy
at the undergraduate level. Graduate students are admitted
to pursue definite degree objectives of their oW¥n choice,
and they must meet the admission requirements established$
for the particular degree program in which they wish to - )
enroll. The minimum requirement for admission, established
by the Graduate Division on each campus, is in general at
least a 3.0 grade point average in the main body of uynder-
graduate work deemed necessary as preparation for entry
into the graduate program, but a student who meets the 3.0
standard of scholarship will not necessarily be admifted
to the program of his or her choice. Each applicant's
qualifications are scrutinized in detail, and many factors
besides the scholastic record (letters of recommendation,

. work experiernce, evidence of motivation, etc.) play a role
in the admissions decision. ‘ .

x

+ ° _ Although the details of admissions policy and_admissions
- “eriteria vary from program to program, there are a few
general considerations that apply throughout the University.
The University aspires to have all of its programs meet
standards of quality characteristic of the best public and
‘ private research universities in the United States and the
world. As is typical of all such universities, the Uni-
versity of California seeks a graduate student body of a
quality able to profit fully from strong graduate programs
and to work with a faculty of outstanding ability and dis-
tinction. The graduate student body is drawn not only from

California, but attracts students from all over the nation

and from- abroad.

AL the graduate Level the University of California .
44 mone £han a State institution; it 48 & national

and international university. The University’s

policy is Zo maintain this situation, which is ’

beneficial 1o the University, the State of Cabifonnia

and the natign. .

The size of the University's graduate enrollment cannot and
should not be determined exclusively or eved mainly by man-
power requirements or the availability of émployment oppor-
tunities specifically related to the expertise acquired
during their studies by recipients of graduate degrees. The
University has an obligation to provide students”with all
available information about probable employment prospects
within their field of choice, and reliable information about
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manpowe} requirements and the availabilité of jobs has s _ .

. reasonable place in University planning of graduate programs.

But the urge fo pursue knowledge is strong in human nature,

as it should be, and.it is part of the mission of the Uni- ~
versity to discover and transmit knowledge foy the ultimate
benefit and cultural earichment of socliety. Graduate study s
has a role in preparing people for professional, scientific, Do
scholarly, and artistic careers._However, in the rhythm and P
flow of socilety, graduate work today need not always be .
tightly linked to the Jjob market of an immediate tomorrow.’

The University should welcome the challenges of the intel-

lectual and cultural motivations of the citizenry and should

be reasonably responsive to the desires of well-qualified

students seeking admission to graduate study.

. The Univernsity's graduate prognams, in the aggnegate,
© wdll continue to be designed to §ubfifl, broad infel-

Lectuzk and cultunal needs of individuals and society
as well as Lo provide preparation fon carcens Lo
ghaduates of the proghams. In conneetion with the
Latten objective, the Univensity will seek £o pro-~
vide students with all avaifable information about
enployment possibilities in thein nespective fields,

A source of support which is of major importance té gr;duate .
education aund, increasingly, to undergraduate education as well,
is the Universityfs program research. Because the University
ézigatiogal agg internat%onal in its academic stature, it re~
celives research support from sources outside the Sta

as from the State itself. £e as we%}

The University will continue Lo sech support from g
the Stute and from fedetal and other extramunal |

sounces for e stnomg program of onganized research,

both fon the contributions Lhat research makes o

the fundamental poof of knowledge and for its central

nole in graduate instuctions

In approving new gradhate programs and especially new doctoral
programs, University poliey is to give preferential considera-
tion to those which build upon existing campus streagths (see
the discussion of this policy in the preceding subsection on
comprehensiveness and selective development). In a sense,
building on existing strength runs counter to notions of
balance and appears to accentuate imbalance among academic
emphases on & campus. But the University believés;that
capitalizing on available strong fislds will result in
graduate programs of high quality and will make optimum use
of available resources. One way in which. campuses might be
able to offset any imbalances resulting from building on
strength is through the development of interdisciplinary
graduate pragramsdyhiah.bu;;& on strength i3 one area while
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at the same time improving the scope and quality of offer-
ings in another area. An exzample of this approach is a
proposal for a new Ph.D. program in the political science

area at San Diego (which hss not yet .been reviewed and -

apprdved). The proposed program draws upon San Diegots
strengths in certain scientific and technological fields

as a framework for the analysis of public poiicy in these
areas. The program would provide the campus with an op-
portunity for expanding iis work in political science, which .
is desired for reagons of balance, and would also add to .

the University's offerings a new spécialization in a
significant area not being pursued elsewhere,

=

The University will encourage the development _ .

of dnterdiseiplinany proghams as a means of .

%ggggfabdﬁmw i a base of existing campus
& while preserving ok eshaneing campus
academic balance. Onganized neseanch anits ray h :
seqwe as a base for such development, . :

>

If’is recognized that interdisci%linary approaches often ) .

contribute importantly to the expansion of knowledge and
thus help the University Pulfill its obligations for leader-
ship in the exploration and development of new academic

fields, such as area studies, molecular biology, and neuro-
sciences. ) o

. graduate academic programs
apply also to the University's professional programs. The
individual professional schools determine their own admission
standards, for example, and there is considerable variation .
in the factors which govern their rates of admission. Some

Kany of the observa%iohs made gbout

‘of the programs haveé extremely high costs ber student (medieine,é

Tor example) while others are much less expensive (law).

Some have close ties with and provide access to highly struc- * -

tured and licensed professions (many of the health sciences, .
law) whereas others lead to much broader and less rigidly
structured professional opportunities (business administration).
The market for gradudtes varies widely from one professional
field to another, and from time to time within a sinkle,gield

(engineering, education). , . . -

Professional education in the University serves, two related .

but distinct kinds of needs. One, and this is the more .
‘traditional perspective, is the training of ‘practitioners X
for specific kinds of professional fields. The other is the
use of professional educdtion as a kind of capstone to the
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undergraduat® liberal education of able students. Many -
~ students are looking for some additional training and skills
to improve their opportunities for significhnt employment, «
although not necessarily employment is a specific profession- /
) - al field. Training leading to pxofessi?ml, degrees ip law
and gdministration, in particuler, can pen opportunities
for eimployment’ ip a number ‘of areas outside. their immpdiate
" fields of practice -~ opporturities in government, politics,
foundatiops, advocacy programs, and the like.} ,There is
- substantial student demand in these professional fields. To
base the sizc of these kinds of multi-purpose professional
" schgols on “market prospecis" narrowly viewed would be to
deny society an essential source of educated manpower capable
of contribuf¥ag in thHe future in ways aot negessarily well~
defined- at present. ’

T The Univers ity -will seeh to pami its professional . 1
) degiee proghans 4n fields : can add apeelfic :
LI " akills 2o undengraduate education in wags which -

Zead 2o a’variety of employment vpportunities, and

v"rhere_ié also,. of ‘cotirse, more demand by qualified npplidaizta“ .
than the University can accommodate in many of the professional.

. ‘dentistry, veterinary medicine, eti¥). At the same ‘time, |
- the State of California relies heavily on the in-migratiom i
of professionally trained ipractitioners in some of these )
. Same fields, Within the limits of itg availgple resources,
the University has sought to provide agitinnal facilities
to meet the qualified demand for such Yraining. But there is, ,
obviously 2 sharp conflict between what the needs,.both . :
individual and societal, appear to be and publiic:policy as -
reflected in budgetary support provided to the University..

ST T somnces Lo enable it £u pyovide cppordpnitics

CoL * fen professional education Lo umwb‘zg rusbors L,
) ggpquau‘gmiag s, pantleulorly wiene - L T

) ) ﬁg‘?po&imiae@ fon Training open fo %m

’ L hescdents are unduly nestrdeted and whexe DM . .

“ - State rust ety on in-nighation of puagtitioners =

- o muef the needs of its citizens.

*Oiie other important policy with xespect to student and
societal demand needs to be reiterated here, and that is the
7 University's obligation relating to affirmative action in the
,Student area. .
T The mévensity wifE cuntinue its effonts to en-
. ) cminage the enroldrent of greafes wumbans of
T, . gualified stadents from proviousty undes-represented
. degmends of soclety, dncluding minorities and wormen,
paxficulonty at Zhe graduate and psofessional Pevels.
44
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whidh are refatively inexpensive in cost pon stadent. -

schools which. train practitioners for speciiic fields (medicine,

. . The Univensity wilf continue o seek Sfate ne~ - » . -
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| Elexibility and Long-tern Commitments

. - The University commits most of its resources oh a long-term
‘basis, in tenyre oppointments. for faculty and in regular
support for long-éhtablished on-goinyg programs. These long-

. térm commitments are esgential to the steady development of

.., the ibstitution.and the achievément of a high lével of X

" quality. The University finds it egually important, however,

e to maiptain sufficient flexibility for the introduciion of

" . new academic areag and faculty trained in those. areas, for

new resfnses to student demand and societal need, and for

Jtheph- sing out’ of programs whose academic pridrities have
© fallen over, time. B C )
- ‘. ) Q’-"') . . . o .

" 'The rapid growth which marked the 1960s gave the University
o flexibility to ¥ring in a number af young faculty members
‘and«to add important aew programs and even new campuses with
& diversity of organizatiomal snd instructional approaches.
“But the Yniversity cannot lcok to growth as the primary .

P gource of fiexibility iw the 1970s. The.answer now lies .in
the most thoughtiful plapnping for the use of faculty and other

‘resdurces to keep the University a dyndfisic, creative instity-
tion during the slow-growth or no-growth years ahead.

Some flexibility over the lomger run is achieved by institu-
tional readiness to re-exdmine academi:z programs periodically .
: and to reduce or eliminate programs whose pricrities are now )
© © found to, bé lower than those of.new programs awalting funding.
In a,.period of rapid growth, hew programs can usually be
funded out of new-imonies, and so there is not. as fmuch urgency
‘and pressure toé pursue all.of the poss@ilities of realloca-
. tion. Ofie advantagd of a slow-growth period is that it _ .
> +férces a healthy and vigorous review and reassessment of
long~éstablished programs. - . ;

‘ ©The Umvensily witl continue its onsgoing series
- . of program revacns; at both the campus and Uni~
. ¢ versimide Levels, as a major means of maintain-
. ing flexibility and vitality i .its academic :
proghams, - . .

Dééciiﬁ%ions of some recent and current ﬁio~
R gram reviews will be found in the second part

e

“...  of this section. R

o With the vary tight budgets thdt have resulted from the past

< sevaral years of fiscal stringency, campuses urgently need

v some means of short-term flexibility to meet abrupt enroll-
2 ment shifts and other unforéseen contingencies and to be able
e to respond to sudden acaqamxc opportunities of unusual promise.
2 The Office of .the President currently provides a fund which

is allocated annually to the ¢ampuses (roughly in rélation to

-
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their sire) for such con"tingancy purposes. Campuses may
use these monples only for temporary, one~year commitments,
and the funds are subject to recall by the President'!s Office

. at the year’'s end for veallocation among the campuses on re-

asgessment 0f temporary needs. In addition to these Uni-
versitywide funds, local campus funds have been established
for similar short-term us. to provide greater intracampus .

¥

The Ofdice of tfze Presdident and the campwses WiLE
deuezop funthen the existing poficy of reseaving -
appropidate portions of fotal available resowrces
for Lempohany cllocation acconding Zo need, in \
. onder 2o provide essential mangdns of Ahaw-tw \
T . flexibility in the support of academic programs. _ i
This will be continued to ithe end fhat, whateuefc \
contingencies may arise, the Unwwd Yy will be ]
able to insune the yninterrupted influx of new {
gaculty dalent, Lhe development of new academic
phograms, and the maintenance of an appropriate
ba&mce of Aesowrces aong and within the campuses.

Perhaps the most important way Qf assuring freshness and
{lexibility in the University of California is through.
faculty renewal. It is essential that an adequate flow of
new faculty members be brought into the institution to assure
the coatinuing introduction of new academic ideas and the
capacity «to deal with new fields as well as with old fields

..in new ways. In a slow-growth or no=growth period, the pro-

blem of maintaining this flow becomes acute. During the
current round of academic planning, the subject of faculty
renewal (renewal both in iunstitutional terms of the faculiy
as a whole and in terms of preparing individual faculty
members to meet pew needs) has received extensive study.
Each campus was asked to develop specific programs fto assure
faculty renewal within its major academic units, and these
programs are described in the Campus Academic Plans. At the
same time, the centrel University administration has gaken
other steps to enlarge the opportunities throughout the Uni-
versity for faculty renewal,

The 0ffice of the President wo&ﬁ improve and expedite,
as necesdarny on usejul, existing procedunes for earnty
retinement and intercampus inansfer of faculbly. Spécial
Leaves in addition to sabbatical Leaves to enable present
faculty members to enhance thein ability to contribute -
{0 changing academic areas will be encowraged, and the
0f4ice of the President wilk Aeek to provide supplemental
funds {within budget Limitations) Zo éac.o&date such Leaves.
S S
Some measures of fae:i??lty renewal can be achieved through the
broader exchange of faoulty among campuses, eitfher temporar11y

4
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Oor on & permanent basis. Replacements for sabbatical leaves,
for example, might beé recruited from other campuses providing
opportunities both for bringing pew faculty talent and out~
looks to a campus and giving individual faculty members the .
opportunity for self-renewal through new teaching aand re=
search opportunities in a new campus context. Such a practice
should not, of course, be carried to the point of making the
University provincial or too inward looking. Some faculiy
vacancies are needed to provide opportunities for bringing

in prospective new faculty members on a trial basis.

-

Whenaver it will: Senve the punposes of facully renewdf,
either individuat or coffective, agademic units are
encowraged 2o begin rechuiting fon visiting and permanent
appointments by Looking fox suitfable candidates within
the University. o

In staffing their programs during the slow~growth- years just
ahead, academic units will need to be alert to opportunities
for making temporary appointments. Broader use may neéed.to be
made of visiting and postdoctoral scholars. This is especially
important for departments that have unusually heavy total
instructional loads because of the extensive use made of their
courses as breadth or required service courses for students
from other departments. The use of permanent ladder faculty
to meet the entire instructional needs of such- departments

; “would result in total long-term faculty commitments out of

proportion to the actual size of the discipline and fore~
close opportunities for faculty renewal. It is important,
however, that temporary staff not be condentrated at the
undergraduate instructional level, depriving undergraduates,
'of the opportunity for contact with senior faculty members

f in these departments.

Acadenic units should consider the optimum staffing
mix of Laddern {aculfy, postdoetoral Schelans. and

L other Lemporarny appointments in oader o maintain
fLexibility while meeting total instiuctional re-
quirements, Regandless of total siaffing mix, Padden
faculiy will continue Lo have responsibilities for
feaching both undergraduate and graduate students.

The University is currently seeking to meet its obligations
to add more women and more minorities tg its faculty. Since
recruiting possibilities are limited ddging this slow-growth
period, it is important that sufficient faculty renewal
measures be provided to create opportunities for affirmative
action, : ’

The University will utilize faculty nenewal activities
1o expand opportunities fon meefing its affirmative
action responsibilities. .

¢
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Although review of the Campus Academic Plans did not .
specifically elicit concern about flexibility in physical
facilities, it is clearly ev1dent that, as the growth rate
declines, great emphasis must, be plmced on providing for the
maximum flexibility in any future space construcaeafén the

», ~ . .
O L T TN I U oy gy

campuses; therefore, } ff
§° T,
In fcew.muzg capital pho jecz: proposals, an important .-
eniterion will be the deggee o0 which the proposed - ’
- stuctunes can sewe multiple needs as well as’the . .
o needs of the plastied initial oceupants. Of course, R

some sthuctunes have highly specialized functions.

amd.uzimaéecméab:ﬂw,é rted eaiternion eannot apply.
- Attention wiZl be given Zg the ﬁzethLLcty o exist-

4ng campus space when applying this cmoaMxonim -
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Specific Policy Questic;ns .

In addition to the more general academic pollcy issues
discussed in the preceding section, academic planning
activity during the past year has included work on a number
of more specific policy questions which were ralsed in
different ways and which pertain to various kinds of areas.
Some of them relate to multlcampus offerings in academic

or professional disciplines -or groups of disclpllnes —-
such as adminisiration, marine sciences, education, or the
health sciences. Some of them are concerned with functlon—
al and support areas whlch cut across campus and d1s01p11ne
boundaries -- the chief examples here are libraries and
computer resources. Some of them apply at the present time
to only one campus but have broader 1mplicat10ns which will

be explored in the course of resolving the narrower questlons -

questions of this type that are discussed in this section re-
late to the proposed law school at, Santa Barbara and a pro-
posal to establish a Ph.D. in the Classics on the same campus.

-

The problems discussed in this séction are at various stages
of resolution. 1In some cases, the issues have. been récog-
nized, deflned and they are either resolved or there .are
firm procedural arrangements establlshed to deal with. them --
administration, marine sclences, veterinary medicine, aand
computer pOlle are examples in this category. Some issues
have beén recognized and defined, and work on them is in
progress, with resolution expected within about a year --

_l;brary policy, health.sciences other than veterinary medi-
cine, and educationm’ fall in this category. Then there are
issues which have been recognized but on which most of the
work’ has yet to be done, such as the fuller use of inter-

" campus graduate degree programs, and the question whether --
and, if so, where -- the University should plan to provide
addltlonal law school‘capaCLty. These two last mentioned
issues are discussed in this section with reference to
specific campus problems, but they also relate to some of
the more general academlc pollcy issues discussed %n the
foreg01ng section. . )

Many of the discussions ip this section refer to the appoint-
ment of ad hoc review conmittees or groups. These review
bodies wefe st structured td include faculty members and a'ca-

'demic administrators from a number of -campuses and members
from outside the University and even outside the academic
community in appropriate cases. University -members on
these bodies were, in all cases, expected to serve not as
representatives of their campuses or their particular
academic or professional dlSClpllneS but rather to bring
to the deliberations of the review group their academic or
professional expertise in the broadest sense of the tenm

-

*

45
%4 * "'\ ‘)

J/ -40~

A3 -




» " + w t
Administration ey

St -w.\}i i {'\"J
'Adminlstratlon was one of the flebge 1ndlcated in the
University Academlc Plan presented,to The Regents in March,
1974, as hav;ng been selected for early University-wide
review. These fields were chosen on the basis of the *
following rationale: '"Disciplifhary areas marked for early
attention are those in which proposals have been. made for
iftroduction or expansion of work on i number 6% campuses,
or in*whigh substantial changes in student demand or social
need: suggest the ‘desirability of re-evaluation of total
offerlngs and associated activities." In the case of admini-
stration, two campuses, Davis and Santa Barbara, were pro-
posing to implement progranis alreadyapproved,by Thre Regents --. 4h
1967 ~- but not yet funded, and the University already had
programs in, operation on four campuses == at Berkeley, Irvine,
Los Angeles, and Riverside. -

The special review committee appointed in December, 1973,
submitted its report in April, 1974. Faculty committees

and campus administrations were given an opportunity to
review and comment on the committee's report and recommenda-
_tions, after which the APPR Board -- in,late October, 1974 --
made its own recommendations to the President of the Univer-
sity. The President's decisions about these recommendations
were conveyed to the Chancellors of the campuses concerned

on October 31, 1974. Y

The review commlttee and“the APPR Board both found that the
School of Administration and the Graduate School of Public
Pplicy at Berkeley, the Graduate School of Administration

at Irvine, and the Graduate School of Management at Los
Angeles generally represent a quality consistent with the
standards of the University of California. They noted that
appropriate attention was being paid on the campuses to the
maintenance and improvement of this quality . with respect to
faculty, students and program content. The committee pointed
out that a shortage of financial support for graduate students
presents an obstacle to the recruitment of many highly quali-
fied students in many or most of these programs.

Some suggestions were made for modifying the proposed curri-
culum leading to the Master of Public Adm1n1strat10n in the
Department of Political Science at Los Angeles, to give it
more adequate breadth and rigor to prepare students adequately
for a profess1onal career 1n puhlic administration; an alter-
native suggestion was made that the program be oriented as an
M.A. in Political Science with emphasis in publlc affairs,

e~




With regard to the Graduate School of Administration at

Riverside, the review committee recommended, and the APPR

Board concurred, that plans should be developed .and imple- ¥
mented by the campus administration, in consultation with : {

appropriate bodies of the Academic Senate, to strengthen ¢
‘the chool._‘Reéommendations to this end are now being .
developed at Riverside through the campus review processes,

and }hé‘APPR‘éoard~will‘make a. follow-up review of progress
in the Spring Quarter of 1976. The campus is to Keep the .
University Provost informed about the :development and E
implementation of its plans for improving its program. ¢
It was decided that the proposed program in administration S
at Santa Barbara could not be approved at this time, basical~ g
"ly because there is capacity to accommodate all qualified

Students in the present schoois and programs and no addi-

tional capacity can be justified. However, the proposal

from Santa Barbara might beétter be described as a program

of interdisciplirary studiés than as a school of administra-

tign, and this sort of program might well be pursued without

-th¢ establishment of a school. . ) L

L4

W et

The,decision in the.case of Davis was that the Graduate

“School of Administration cannot be funded at this. time, for

the same relson’as that cited above with respéct to Santa e
Barbara. However, the APPR Board will réeview the Davis

program in two yeéars in light of developments at that time,

ang the present decision does not mean that the.earlier
_adademic and Regental approvals of the School are rescinded.
The Board, meanwhile, will follow with interest the develop-
ment of the Riverside-Davis cooperative Extended University
program in administration. Davis is retaining the discus-
'sion of the Graduate School of Administration in its Academic
Plan, but with the proviso that implementation will not occur
before 1Q76—77 at the earliest. - -

Marine Sciences

Marine sciences was selected for early University-wide review
primarily becausé both the Santa Barbara and Santa Cruz .
campuses proposed, in the campus profiles in¢luded in the

1974 Academic Plan, to expand their activities in marine
sciences. Santa Cruz wished to establish a formal organized
research unit in the field, Santa Barbara to continue the . Sy
development of a unit already established,

' The Board appointéd a special review committee in March, :
1974. That committee, charged with a systemwide review of :
the University's offerings in certain areas of marine :
sciences and related fields, transmitted its repert to the :
APPR Board in September, 1974.  Copies of the report were
subséquently dirculdted to the Chancellors of those campuses

. covered in the review for their comments, and to the Academic

‘Council, the University Committee on Educational Policy, and.

. 41? o P
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the Coordinating Committee on Graduate Affairs. The .
Chairman of the review committee responded to the comments,
and the objections to the report that were raised in them
were, for the most part, resolved.

Three ‘areas of special Unlverslty—w1de toncern emerged from
the review: (1) the need for support for existing or pro~
posed organized re learch units 'in marine sciences at Santa
Barbara and Santa Cruz (2) the need to improve admlnlstra—
tive and academic arrangements at the Bodega Marine Laboratory;
and (3) the need.to provide ship support for coastal studies
conducted by units other than Scripps Institution of Oceano-
graphy The review committee made favorable recommendatlons
concerning all /these needs to the APPR Board

Follow1ng the review committee's recommendatlons, the Board
supported. current budget, requests. for operating funds for
the Marine Solence Insti%ute (establlshed as an ORU) at
_ Santa Barbara, in the amotnt of $38,000 and for the Coastal
Marine Center at Santa Cruz (not yet de51gnated as an -ORU,
but in process of review «- this unit is presently operating
as a departmental laboratory) in the amount of $148,000.
Capital requiremeénts for marine studies at these two cam-
puses are currently under study.
To deal with the issues at Bodega Marine Laboratory, the
Unlyer51ty Provost ‘has formed a committee to develop specific
recommendations about the management of the Laboratory .and
on the varieties of academic programs to. be offered there,
The difficultiés at the Laboratory arise from the fact that
it is outside campus academic structures. The review com-
mittee recommended, that some reallocation of academic FTEs
be made to support‘a year-round program of instructlon at
the Laboratory; the practicability of this recommendation
will, be explored further by the University Provost's
committee.
»
With respect to the issue of ship support for coastal marine
studies, the Chancellors at Santa Barbara, Santa Cruz, and
San Diegoc have been asked to look into the matter and to.
submit recommendatlons en appropriate action to be taken
by the University which will make maximum use of our exist-
ing research fleet and its support facilities. .

The Board is satisfied that the observations and recommenda~

tions of the review committee which fall outside the areas just

discussed are receiving or will receive appropriate attention
on the campuses. .
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Both the review committee and the AﬁRR Board gmphésizgd
that the Unjiversity should -continue to give all feasible

support to the Scripps Institution of Oceanography, in .

order that this eminent research unit may be enable to
maintain and enhance its position of leadership in marine
,studies, : - .
‘ . s > . « » .
* Education , . - : :
—————— . oy -

Education was selected by the APPR Board as one of the fields
to be reviewed University-wide for the,following.reasons:

(1) the changing placement situation in both the numbers

of tedc¢hing positions available and the preparation required
for them; (2) the lack of a.systemwide rationale for the
Univérsity's programs in education and, therefore, of a frame-
work for evaluating current programs and reviewing proposals
for new programs; and (3) the continuing discussion in the
field about the appropriate balance between professional
training and academic research and, in teacher preparation
programs, between professional training and subject matter
preparation. Because of the scope .and comgiexiiy'of these
issues, and the fact that they are of natidnwide interest,
the Board judged it desirable to have a‘comprehensive, long-
term study of the University's programs in education and
related fields. . '

An academic program review committee has been formed to per-
form such a study; it is being asked to address. the following
questions and concerns, though the charge may be refocused
somewhat as the work of the committee proceeds:

1. What is-the mission of the University of California
in the field of education? How is it different
from and complementary to that of the California
State University and Colleges and comparable pri-
vate and public institutions ip the State and in
the nation? Questions concerning the University's
mission in education include:

- a) What factors should determine the scope of the
University's!.reSponsibility for the education

of teachers? Surveys indicate that a substantial
proportion of undergraduate students in Letters
and Science dre interested in teaching careers.
To what extent should the University respond to
student demand by providing teacher training

opportunities to them?

N
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b) To what extent should the University provide
continuing education for professional teachers,
administrators, counselors, research directors
and educatlonal specialists?

cy¥hat is the responsibility of t e. Universmty for
scholarly indquiry concerning the‘educational pro-
cess and educational problems of sjoctety? What
criteria are appropriate for assigning some of
these responsibilities to schools ghs departments
of education? i

d) What is the responsibility of the University for
the development of educational research\personnel
and college and university teachers? Wh t criteria
are appropriate for assigning some of thege re-
sponsibilities to schools and departmentsﬁpf
_education? r

What are the specific goals and objectives of indi-
vidual departments and schools of education? Are
these goals and objectives consistent with the
University's mission and its standards of quality?
How successful have these programs been in meeting, -
their own goals and in attaining University standards
of qualxty? By what criteria is thls success measured?

" How successful has the University! s effort in edu~

cation been from a systemwide perspective? Among

the questions to be answered are: ,

a) Is the distribution of the Universlty s activities
in educatfion. satisfactory? What factors should
determine the function of edch campus? Should
the current patterns in common coverage and
specializations be perpetuated? If not, what
changes should occur and how should,this be .2
accamplisbed? .

b) HQW'respon51ve are current programs to changing
directions in the field and to new constituencies?
What has been the effect on existing programs of
changing trends in demand for teachers, admini-
strators and researchers. and how are these
developments influencing futire plans?

¢) How efflciently are the University's resources

utilized in programs of education? What criteria
can be used to measure efficiency? .

By
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‘4. Are the schools and departments of education pro-

", perly related to other disciplines and departments?
In relation to studies of educational process and
problems, to what extent should education faculties
conduct’ research in the acddemic disciplines? To
what extent should schodls and departments of edu-
cation offer professidnal training also available
.in other departments, e.g., clinical psychology, .

. child development? In what way should the disciplines
be represented on education faculties? Is the
specialized knowledge of education faculties -about ’
learning theory and teaching process being utilized )
within- the”University to the extent that seemingly =
it should be? :

5. 1Is the degree strucéture of education programs ap-
propriate? How are the Ed.D and Ph.D differentiated
and what different purposes do they réspectively
serve? How do the M.A. in education, the M.Ed., and
the M.A.T. differ and’what are their respective- pur-
poses? What are the interrelationships of degree

apd credentialing programs? o

i , - W
Vetbrinapy Medicine .

Since at least the early 1960s, there has been ‘pressure from
various sources®to expand facilities for veterinmary medical ,
education in California. There is currently ocnly one School ,
of Veterinary Medicine -~ that at Davis, and only 94 students

‘can ¢ accommodated each year. Expansion of this capacity to

128 students per year is planned when Véterinary Medicine linit

IT1 is completed. Furthermore, California residents cannot gain
admittance to; public veterinary schobls in other states, since
these schools do not admit students from states that have their own

2

schools of veterinary medicine.

The most recent impetus for expansion of educational opportunities

in veterinary medicine for Californis students, came from the )

1974 Budget Act of the Califoxnia Legislature, which called for

expansion of ‘enrollment in the\basic sciences at the Davis

School of Veterinary Medicine and for expansion of enrollments

in clinical programs by development of new clinical facilities:

(1) in southern California and \(2) in a central California area

with a high concentratioh of fobd animals. ‘The Budget Act

asked for a report by January 1, 1975, to include economic
\\anaiysis, academic planning, and program information required

for funding and implementation of this expanded system.

1 b
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In December, 1974, the University's Veterinary Medical
«Education Advisory Council, a group chaired by the Chancellor
Emeritus of the Davis campus, submiited to the President an
interim report addressed to the problem outlined above, and’
promised a detailed final report about space, facilities,

and monties required for the plan by March 1,.1975.

Tha recommenQaiions of the interim repori are as iollows:

1. That enrollment in the School of Veterinary Medicine .

at Davis be expanded to accommodate sntering classes
of 180 students and that facilities be provided so
that these students could complete their four-year

. curriculum by approximately three academic years at
Davis with the remaining time of most of the senior
¢lass spent at clinies and elsewhere.

2. That-a clinical veterinary medical center be esta-
blished in southern California to accommodate part
of.the students in urban and equine medicine
specialties and to serve as a referral and extended-
learning center for veterinarians in the southern
part of the State. The Advisory Council specified
criteria for selegting the location for this genter.
but made no reccmmendations as to actual siug

3. That a food-animal medical center befestablished in
an area with a high density of livestock to educate °
students in ;he‘food~animal medical specialty and
to serve as a referral and extended-learning center
for food-animal,veterinarians. Again, no specific
location is recommended beyond the general area of
sthe Central Valley; however, a number of lodational
eriteria 4re outlined. - ‘ .

Y,

4, That public and private clinical veterinary programs
in California be used more effeutively in the Uni-
versity! s program, 3

Health Seiences (excluding Veterinary Mediczne)

A StraCegic Planning Team.- Health Sciences, advisory to the °

APPR Board, has recently been appointed. It has ‘been asked
to, provide advice and counsel on the following matters.

1. Planning Methodology: How is health ‘sciences plan-
ning best carried out over the long-term? By what
mechanism? How can interested groups be apprapriate-
1y involved?

T
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2. ﬁoag@ﬂange Planning. O T

a) Examination of the recommendations in the "Re- . i
view of 'Planning for the Heakth Sciences, :
1970~80*" in light of the most recent imforma-
tion available on health manpower needs, to s

. determine whéther the recommendations are still
supportable or whether they should be modified.

i b) Consideratior of basic policy issues, including: . "~ AN
S . . Cea
.. 1% ° What is likely to be the nature. of the . v o
" 7 health care-delivery systems a decade hence? S
D . AHx T
1i. VWhat is the UnivVersity's proper role in the
delivery of.health cavre services and in the .
development and operation of Health care «
delivery systems? What should be- the
sources of payment for healtth care services .-
essential to the University of California's.
academic programs in tha health qpienqés?

-

s
L

1ii. What, if anything, should the University be
doing to help solve problems of maldistri-
bution of health care services, both .
geogrraphical and by specialty? Ll

iv. Is the University meeting adequately its
obligntiqns to provide educational oppor-
tunities, in the health sciences? For
example, ' is the University providing an
appropriate number of entering-class places
for health science degree éandidates?

v. What long-term changes, if any, should be
made in the configuration of the academic
programs in the health sciences conducted
) by the University? S :
¢) Recommendations about the programs required to T

meet-the Univorsity's obligations in the health

sciences. To what extent should there be diver-

sity of emphasis in these programs within the

standards of gquality appropriate to the Univer-
- . sity of California? ‘

3. Short-Range Plannihg.

a) Realistic appraisal of health sciences programs

which could be accommodated if the facilities

currently scheduled for funding from the 1972

Bond Issue are completed. Review of these pro-

w1, * grams to determine priority and possible modifi-

oo, . ecation in scope or csntiguratioq. '

v :
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b) Determination of additional new or expanded
programs ranked in orded of priority. Evaluation
of campus proposals submitied recently iy respouse
to a reguest for lists of projects proposed beyond

_ the 1975-80 Capital ‘Ymprovemént Program., o

- c) Recommendation of changesthat. wdulﬁ be needed in
the scope and balanée of the University's health . 1¢
sciences programs i¥ overall budget support for
this area were to remain static or be reduced. o

Preliminary recommendations of the Team concerning parts of
- items 2 and 3 are necessary to move forward with the capital

program in the health sciences and to make progress in

resolvingpseveral planning issues related to the availabllitg

of teaching hospital facilities. The Team has been asked to .

submit such recommendazluns hafore the hearings on thq,,,

1875~76 budget.™ ' e

e

Library Eolicy and its Z@plementation

A mnjor resburce within the University of Callfornir is the exten-
give array of library materials and services availlable on the
nine compuses. Although this resource is_developed, in the first

" instance, to support the University's programs of instruction

and research, it alsc serves many other purposes and many users,
including otymr educational institutions, goveramental agencies,
business afd Aindustry, and the public at large. It is diffi-

cult to estimite the magnitude of the Universiiy's library .
services to outside users; we do sot have figures on use of the
reference services or on in-library use of library materials by
non~-University agencies or individuals, and such information ¢
would be extremely difficult to compile. %e do, however, have
some indication of the use of University library materials by
off-campus borrowers. In 1972-73, almost 12 per cent of library
users were from off campus and about 13.5 per cent of total
library circulation was to off-campus boxrowers.. ” .
To insure the most effective use and.development of library
resources within reasonable constraints on operating and

capital exyenditures, the library activitles of the nine campuées
must represent & upified effort by the University to maintain

and improve its library -support, of academic and public service e
programs. It was noted in the March, 1974, University Academic
Plan that President Hitch bhad appuiated & Libraxy Policy Task
Force to develop broad policy guidance for confronting the prob-
lems of rapidly inereasing library costs, severe. space .
problems, the need for improved bibliographic serv&ces, and

the demand for increased access to the University's library
resources. The report of this Task Force was submitted in »
April 1974, and reviewed extensively on the.campuSES. After 5

-
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= conslideration of the responSes the recommendatlons of the Task . I
Foree for upified library development have been accepted in , G
principle. - In summary, they are. as'follows: :

" 1. The library holdings of all the campuses should be
] considéreé‘as_a s;ngle University collection.

- 2. The‘higheét budget and planning priority for establishing
Lhe unity of the University-collection is the develop- ;
o ment of full bibljographic access to the collection. i

Sy,

BT 3 Ciréuldtion.pplicieg and practices will ‘have to be revised
e . to improve physical access to the collection. . @

4

4. The University céilection should be organized into
: _ regional systems. .

« -

%,,’ , ":5:‘ , o=
55'iﬁﬁquisition;ranes‘should be determined, not by:
" physicdl capacity, ‘but by the academic and research
needs "of .the University's campuses.

In order tqgmikg the principles of the task force report -
opeytioral, a Steering Committee for Bibrary Policy Implementa-~ . :
tion -has beeh established and recruiting has begun for-a newly N -
. credted positibn, Executiyge Director of Universitywide Library :
. Planning. The dedisions. of the Steering Committee apd the Director
L-are,sybject to final approval.by the Vice President » Academic
Affairs and Personnel, who chaired the Library Policy Task Force, ) i
"Many of the members of -the Steéring Committee alsc served on .
the Task Force, ) . ; )

EYS K
* ~

-

- T " .

Current Developments and Problems . ) ’ o
" The Unaversity, through the Library Council,. the Library Automa- .
tion Program, ‘and now the Steering Committee is involved in .
statewide, regional and national cooperative library ventures. _.»
. Néw advances in library technology have combined with fiscal
- stringenvies to generate a rapidly changing environment for -
University Librarians. Decisions made in the next few years will
bave a momentous impact on the future of the University's libraries,
and therefore, on the future of its academic programs. An examina-
tion ef the feasibility .of regionil library cooperation among .
the northeran U.f£. campuses and Stanford is alr ady underway.
Part of thaf effort includes studying the potential for centsalt—
- staorage and diSsemination facilities, improved interlibrary
loan procedures, and comprehensive computerized holdings and
bibliographic information. It is hoped that a successful
réglonal effort in the north will provide a suitanle model for . -

. regionalization in the south,

-
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B “UTilizing technologies developed By Stanford (BALLOTS), the
’ Ohio College Library Center, campus automation staffs, and

the Universitywide Library Automation Program, efforts to
improve bibliographic access io the University's monographs
and serials collection are being accelerated. It is
planned, for example, that all U.C. campuses will be able to
utilize ULAP facilities for the automated production of catalog
cards by December, 1975. Additionally, work is progressing
on the development of a fully computerized Union Catalog.

Circulation. seruices will be improved in the next 12-18 months
through the installation of automated circulation control
systems atf the Los Angeles and Berkeley campuses., Plans for
the expansion of the circulation control system to the other
U.C. campuses and for interface with CSUC svstems are now

being laid. . ' 4 .-

Many U.C. libraries are overcrowded and undeksﬁafﬁed, Much
work remains to be done in determining acquisition and staffing
levels appropriate to the University's academic programs.
Fortunately, progress in matters of access and regionalization
should provide a new and better basis for the determination

of appropriate aecquisition and support levels based on campus
and Universitywide requirements. The development of the
Canpus Academic Plans and the review procedures associated
with them provide a significant step forward-in enabling the
University to assess more accurately its future library neods
and to devise the best steps to meet them. 2=

Computer Resources (f

A systemwide approach to thekgigggggg, governance, and
management of computing resoufrces™in the University of
California has evolved from the appointment, K in October, 1873,

. of the Computer Policy Board, responsible for recommending
. computer policy to the President, and the appointment in
s April, 1974, of the Executive Director of Computing,

responsible for planning and implementing policies approved
- 4? by the President. These appeointments followed the

recommendations of the Task Force on Computer Policy made
to the President in 1973. Formal faculty participation in
the planning and governance of computer resources on the
systemwide level has been lacilitated by the establishment
in December, 1974, of an Academic Senate Universitywide

. Committee on Computer Policy.

A plan is being developed to satisfy the requivements for
computer support for the University's planned instructional,
regearch, and administrative activities. 1In the instructional

: area, support must be provided for what is expected to be at
-~ least a two and one-hal{ fold increase in requiromonts
Fan ™ -
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for igstriuctiopal use of computing «(from $3 million annually -
~ to §7.5 million anndally in tUvFent dollars) to bring all .
. campnseg,ggﬁﬁﬁ&?;g;hg;ﬁg‘;gﬁgt_ta recognized minimal national
_ . standardS #s resofiigAlsd v ghe Report of the Academic
. Council Specidl Cemniftee 6n the Rducafional Aspects of
., fomputeys Tr-381e 1072, " In the.yesearch area, it is
- expepﬁ%ﬁitggr;g@ﬁﬁﬁ%;ﬁﬁ;@f%lhﬁgﬁgﬁbi@g@ more extensively not Af
' opfy in'peNesfch in guch trudifional areas as the natural
and -26cigt Sifendns, DUt to resesrch in other areas such as

‘the Bﬁﬁﬁgiff%ségggggﬁﬁSé”§§§,bé&§.gﬁ%atively minor in the C 4
past. .45 the admigisivative drea "support must be provided B,
for the dévelopmeyl snd implefientation of new central and .
remotely Zoesssible-amgriistrative and financial systems K
and shared daty Bidks. 'Fhe £iming of the plan, as well as : C
the actua® 1ov8Y uf colpiting resources to be provided by -

S X leSel "of compiti o
- the plan, fepend op fhe bhusing and level of funding : L

“available to siuppeyi thé epumerated requirements. Comments
_ have been requgztell Ifom interested parties throughout the
_“Bniversity reégarding the details of the plan prior to

- - Y

2" 7_~tinal Computer Policy Beurd action. '

_The plan will be based on the policy that all new large
[ coiputers in the Uniep¥sity, whether replacements or

LT __expafAgions, will be governed and managed as Universitywide

=~~~ facifities. They will, ‘therefore, be available throughout

i “the ' system to all users on an equal cost and privrity basis,

b independent of the location of the user relative to the

~~ "~ facility. The plan will call for the eariy establishment

7 by merger (during the 1976 fiscal year) of a computing center

in the Bay Area to satisfy the immediate joint requirements

of the San Francisco campus, the Berkeley campus, and the .
Information Systems Division, but available, on an equal :
basis, to users throughout the system. The plan will .
allow for the later establishment of a complementary center

or centers as needs arise which are better served- by

additional centers. It is expected that each Universitywide

center will be a combined instruction, research, and

administrative center; but, depending on the actual

number of permanent centers, each may be augmented

specifically for a psrticular function such as data base

management or inmteractive computing. ’

The plan will also call for the immediate implementation

of a systemwide data communications network to facilitate
the sharing of existing campus-~based and.new Universitywide
facilities. The network will also interconnect with national
‘networks to pive actess to computers outside the

University in other educational and research centers. On

the national level, the University is an active member of
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the Planning Council on Computing in Education and Research
of the Interuniversitiy Communications Councll (EDUCON)
which is intensively investigating the feasibility of
implementing a natlonw1de educational network. Within

the University, the Computer Policy Board is also actively
pursuing the possibility of establishing broader reciprocal
computing arrangements between the ERDA Laboratories and
the campuses. In any case, it is expected that the .
Lawrence Berkeley Laboratory will be on the systemwide

data cogpunications network.

The plan will take 1nto account the growing 1mportance of
small computers as sources of direct computing power and

as intelligent terminals for accessing larger computers..

In fact, it is expected that the increased cost-effectiveness
of minicomputers during the next five years will enable
many requirements, especially those for elementary inter-
active computing, to be satisfied efficiently by these

small computers. In recognition of their increasing
importance, Universitywide standards, policies, and
procedures are being developed to fac111tata the acquisit;on
of small computers while at the same time maximizing their
software compatibility, maintainability, flexibility as
terminals and transferability among users..

The growing use of'small computers and the communications
network will relieve some pressures which would otherwise - *
exist for new large computers. However, as indicated
éarlier, there aré requirements for new data base manage-
ment systems, as well as requirements for non-elementary
interactive computing, which cannot be satisfied with

" current equipment or small computers. These are the
motivating factors for the early establishment of University- .
wide centers. Anticipated advances in the computer state- .
of-the~art within three or four years are expected to make
obsolete most of the University's current large computers.

At about the same time, the shift to smaller computers

will have reduced the larger computer worklaad to a level
possibly fequiring ,only one or 4wo large computers system-
wide, This implies a gradual change in the role of' campus
centers as they are increasingly called upon to provide
consulting services for users and act as the focal point

for distribution of remote services from the Universitywide
centers and outside sources. ‘

Universitywide task forces have been established to proceed
with detailed evaluation and planning studies required in
the Your critical areas of the plan, namely, the implementa-
tion of the data communications network; acquisition and

0B




use of small computers; the implementatlon of the Bay
Area center; and the requirements for additional University-
wide centers .

Law School Capacitg_in the Uniﬁersity =

There is heavy unacpommodated student demand for admission
to law schools, and numerous unaccredited schools have .
grown up ih partial response to this demand. This is one
of the important arguments put forward by the Santa Barbara
campus. for establishment of additicnal legal eaucatmon
facilities of University of California quality. Another is
‘that achievement of appropriate academic balance on the
Santa Barbara campus requires the establishment of some
additional professional programs. The proposal to establish
a School of Law on thé Santa Barbara campus is one of

long standing. It was formaily approved. by The Regents
in, November, 1971, and funding to initiate it was requested
in«The Regents Operating Budgets-for 1972-73 and 1873-74,
but the requests were unsuccessful. An important argument
put forward for the denial of funding is that the placement
situation for law school graduates has deteriorated
substantially since The Regents approved the sc¢hool at
Santa Barbara in 1971. A counter-argument, noted in

SecQéon iV of thi%xggﬁ%ment is that law school graduates

are yualified by thel*™training for a variety of employment
opportunities in addifiion to traditional legal practice.

Santa Barbarq has continued to urge implementation-of ‘The
Regents’ formal approval of its law school, and has

included discussion of the law school in 1ts Campus Academic
Plan drafts. To resolve this situation for the purposes

of the present submission of the Campus Academic Plans,

the APPR Board appointed a'small subcommittee to prepare

a recommendation for handling the Santa Barbara proposal.
The subcommittee's recommendations, approved by the Board,
are as follows: .

\ 1. Thgt in the Academic Plan materials to be submitted
to The Regents in March, it be made clear that
no funding will be requested in The Regents'
budget for 1976-~77 to implement the Santa Barbara
Law School. o~

2. That the formal approval of the Santa Barbara.School
of Law contained in The Regents' provisions per-
taining to academic units, affiliated institutions
and related activities of the University (appended

-~ to Standing Order 110.1) be retained as part of
" anet decument. .

o 59 |
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3. That the Santa Barbara Campus ACademlc Plan be . i
. permitted to mention and discuss the strong N >
campus- wish for a law school Hownver, a state- . : :
ment will be included to the effect that, although :

- it is desired by the campus to fund the school as
soon as pos51b1e after 1976-77, it is not presently _
pos51ble to proaect a -definite date. t 3

4. That, in order tc prepare for further cons1deratlon -
“of“actions with respect to the “Sarwta Barbara o : :
School, the following actions Should be taken:

a) Review, of the. current and .anticipdated student
demand for legal education and the job market
situation for law graduates as these factors .
might affect a decision for The Regents"budget

b) Consideration of the desirability and Iea31billty
- of expanding enrollménts in the-ex1st1ng
University law schools at Berkeley, Davis, and
Los Angeles,§and the affiliated Hastings College
of the Law, This consideration should éxplore
whether such expansion would have a higher
] prlorlty than establishing a new law school
in Southern California, with attention to
comparative costs as one determining factor.

¢). Further analysis of- the arguments for
establishing a School of Law at Santa Barbara,
taking into account the asserted- need for
campus balance, regional needs for accredited
legal educatlon fac1lit1es, and. other pertlnent
arguments.

The subcommittee- recommended that these steps be completed
by the end of 1975, if possible, in fairness. to Santa
Barbara, whose proposal has been pending for a considerable
time, It called attention to several earlier studies that .
have considered the questions raised, but noied that .these
are no longer timely with respect to such matters as student
demand, job opportunities, outlook for the growth of the
Univer51ty, and the current state of‘economic conditlons

The Problem of Small Doctoral Programs

A proposal of long standing that presents problems typical
of those assdciated with a number of advanced degree pro-
posals that come to the Steering Committee of the APPR

‘ Board for review from time to time iS‘one, still under

60
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consideration, for the establishment of a Ph.D. program in the
Classics on the Santa Barbara campus. The questions raised
by this and othexr proposals of its type, at a time when
optimum utilization of resources, campusWide, regionally,

and systemwide, is an igpgrative objective, are as follows:
What are appropriate criferia for approval of & new, small
doctoral program in a field of limited student demand when
other doctoral programs in that field already exist in the
University? 1Is it sufficient that the program can be
launched without the allocation of additional resources, at
least for the foreseeable future,; and that the approval of
the program will enable Ufliversity faculty to participate |
in advanced graduate education? Would the University serve
student and faculty interests more effectively by encouraging
development of a joint regional docioral program instead 6f
approving a new program? What are the barriers to the develop-
ment of such joint programs and how might they be overcome

if it is decided that this route is the preferableée one?

Are there significantly different implications for library
acgnisitvions and access igyolvéd’inﬁghe alternative of a

Joint doctoral as against™several independent ones?

Finally, are there any special considerations coming from

the fact that the field may be a core discipline essential

to the educational program of any university campus (e.g.,
classics, romance languages) or anfoptiong; specialization

»

3

(e.g., meteorology, nematology)?

To explore these and any other pertinent questions, a
special committee was appointed by the APPR Board and asked
to complete its assignment by the end of the Winter
Quarter, 1975i -

1
~56~ ) ¢




V. SUMMARIES OF CAMPUSQ_-AC'ADEMICI PLANS

This section contalns a brief "Plan Rationale" for each

Campus Academic Plan, prepared by the APPR Board and ap-

proved by the Chaqcellor and a table 11$ting specific
campus proposals for .new programs ang‘ipdic&ting their re- .
view status. (See Section II for detailed descriptions of
the table and the review procedures.) Tables do not show

programs being reduced in scope or being considered for

phasing out.

The Plan Rationale is a succinct statement of campus goals,
the assumptions underlying these goals, and future .directioms.
It presents broad enrollment trends pertaining to the size

of the campus, the mix of students, and, in some cases, the
mix among disciplines. It also indicates the major campus
opportunities and challenges and refledts the constraints
that have shaped campus goals.

the reasoning behind enrollment distributions and of the
constraints that have operated on the respective Plans.
These constraints are a product.of many interrelated factors
such as: 1) the stage of a campus' development as repre-—
sented by the size of the campus and its mix of students and

The Campus Plans themselves provide fuller\g:planations of

" programs; 2) the Special character o# the campus as under-

stood through its organization program strengths and prob-
lemms; 3) expectations with respect to resource availability;
and 4) responsiveness to such éexternal constraints as demo-
graphic factors and pressing sccial issues,

Campus responses to these constraints, as will be apparent
in the Campus Plans, have varied considerably. There are,
however, some common responses such as the emphgsis on
interdisciplinary approaches, the introduction of applied
programs at the undergraduate and master's degree levels,
expansion of options for undergraduates, socially-oriented
research themes, and specific plans for faculty reénewal and
program review. There is considerable diversity in the
development of these common responses on the individual

campuses,

Further information'about\ghdh Campus Academic Plan is con-
tained in the relevant volume, for each campus and in Volume II-
The Chancellors' Statements, which cortains an overview state-
ment prepared by each Chancellor about his Campus Academic

Plan. - .
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BERKELEY S B g
PLAN RATIONALE .

.
-
3 -

“ '

The stature of the Berkeley campus ‘as_one of the great uni-
versities in the world reflects the achievement of genera- S
tions of scholars brought together in an environment that has ‘ ot
fostered outstanding,scholarShip‘anq~teaqhing. In planning v
_for a future in which new or expanded resources will be minimal,
: ~and in which growth in faculty numbers will be limited, the i
. campus is giving priority to the mainteénance of quality through
: rigorous and continuing evaluation of all of its programs, and
f to the maintenance of sufficient flexibility to accommodate the
] unpredictable demands created by new developments in knowledge.
Seeking both .continuity and adaptability at all levels, the
campus has developed specific operating policies to meet these
objectives., These policies include: program review, enroll-
ment planning, space planning, and faculty rfesource management.
Berkeley's progr%? planning flows from these policies.

. ;

'
3

Graduate education«wgﬁiﬁcontinue to be a principal .concern at
Berkeley, and as generai-campus.enrdﬂlment is phased back to
27,000 by 1980-81 the proportion of graduate students will re-
main relatively constant at about 29% of the total. Expansion
-of earollment in professional schools will be badanced by a ]
: reduction of enrollments in presently over-extended departments .
L of Letters and Science. At undergraduate level, upper division .
) students will continue to outnumber lower-division students by
slightly less than two to one. Although undergraduate educa~-
" tion at Berkeley is unusually well gdapted to rstudents who plan
advanced study, the campus. is instituting several changes to
improve “the experience of those undergraduates for whom a bac-

‘calaureate is the intended terminal degree. .o X .
‘ - ‘Anens for speci&i program initiative in the years covered by
| this plan are natural resources, energy studids, experimental

Héalth sciences, law and society, and public health. . These,

however, will Be pursued within the framework of the campus'

more pervasive éfforts to strengthen undergraduste education,
. and to improve theé graduate process. in all fields.

L3
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e .~ DAVIS R !
PLAN RATIONALE S

; 3
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A

The Davis Plan shows that the campus will reach.its under- .
graduate goal of 12,100 students in 1975-76, and that growth
in subsequeﬁffyea;s will be at the graduate level and in

the Health Sciences. Graduate academic enrollmefit will rise .
from 20 percent of total enrollmént im the mid-1970"s to 23 ) -
percent in the 1980"s. The plan indicates that over this N
time period the emphasis will be on: strengthening and im- -
proving undergraduate programs; preserving the balance be-
tween undergraduate, graduate,’ and professional-programs;
distributing the increase ih graduate enrollment and faculty
resources to the Collége of Engineering, the College of Letters
and Science, the College of Agricultulal and Environmental
Sciences, and the proposed School of Administration; increasing
the interactidn between the Health Sciences programs and
General Campus. programs; integrating Extended Learning pro~ )
grams with General Campus activities; establishing. inter-

disciplinary graduate groups to plan and administer /

graduate programs; and increasing reliance on procedur such

as program review and faculty renewal to insure flexibil}ity

in the allocation of scarce resources. . g
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IRVINE
PLAN RATIQNﬁLE

L3
L S - <

The Irvine campus, during its first ten years, has achieved
ap appropriate balance of academic fields, but because of
its size and stage of development, these programs are in~-
complete. Irvine's plan expresses a continuing concern with
strengthening the fundamental disciplines and with respond- .
. ing to increasing student demand. The fundamental disciplines -’
at Irvine are represented by the, five Schools of Biological
Sciences, Fine Arts, Humanities, Physical Sciences, and .
‘Social Sciences. These were developed as creative and inter-
disciplinary approaches to the traditional fields of Arts,
Letters and Sciences. Three Programs -- Comparative Culture,
Information and Computer Science, and Social Ecology -~ form
bridges between those basic disciplines. These Schools and
Programs, together with the professional schools of Adminis~
tration, Engineering,. and Medicine, constitute the academic
structure of the campus. Continued strengthening of the
five basic Schools is essential to the development of irvine
as a campns of the University of California. The campus will
respond to increasing enrollments in areas such as Bilological
Sciences, Engineering, Social Ecology and Social Seiences by
means of appropriate resource allocations. It will also be
necessary to strengthen those fields, such as Administration
and. Information and Computer Science, that have not reached.
an effective size-and strength but are necessary to the over-
all functioning of the campus. Emphasis in Teacher Education
will be on specialized credential programs, Proposed new pro-
grams will build on existing -strengths. o >
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- ?ﬁé“Lag.éngeigﬁ Plan is thut of A mature and well-~developed

Gegeral Tampus, and the cohtinved encouragement of integrated
‘-ra.. -
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campus. Lok Anpgeles has reachéd 1ts cpgiling in enrollments, x
gnd the, mix of students and digtributibn of enrollments.by
{igld are relativeély stable: Some reagdjustments jave oc- I
Qgrred.ép the mix of students resulting in a larger propor-
ti%a ot andergradeates to graduyates than had been reported
“ingpadt plans., Other important features in Los Angeles's
Auture wikl be growth in inteydisciplinary programs in Health -
Sefpneesy, further latégrationdof the Health Sciences and the

Y

-
- * e

4
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A : rganizéd Resexrch Units and academic
| programs. S ¥ -
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" In shétt,\ﬁﬁe overall ‘gorls for thiz plspning period are
Tt maintpinend strengthén pxistiag programs, providé for
grdwth in new and omprglog fields, and maintain resource
{1ggibility, 14 a nd-prowth ‘eaviroament through dynamic -
fatuity Yepewal plans and & commithent to extensive program
review. The resulting flexibility in tiie use of resources
will permit the néeded. growth in emerging fields and in areas
" of strong student demand. - - LT s 7
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RIVERSIDE
PLAN_RATIONALE | S

*

The following are thér}ssnmptzons underlying the Riverside W
Plan and the expected ‘emphases over the planning period: . H
a) enrollment will remain fairly constant, rising from 5086

‘ in 1973-74 to 5400 in 1981-82; b) there will be no signifi-

' .cant change in the mix of students, with the ratio remain-
ing at approximately 75 percent undergraduate and 25 per-
cent graduate; c) the campus ratio of students to faculty
will rise to a level that reflects more closely the Univer-
sitywide student~faculty ratio; d) the campus’ response to N
a period of slow growth or no growth, and ‘the loss of ‘ i
faculty as it makes the transition into this period, will
be through adaptation of its organization fo changing needs,
intensive xeview of both graduate and undergraduate programs,
encouraging departments to sharpen. the focus of their graduate

programs, continuing development of imaginative approaches ' .
to undergraduate education, and when circumstances warrant .
it, elimination of programs; e) undergraduste education is .

identified as the 'first goal' of the campus although the g
interrelationship of all goals is emphasized; f) what gfad- s
uate growth takes place is likely to be primarily in the A
"professional schools and in certain disciplines in the . :
natural and agricultural sciences; g)«the only new program
menticned is the campus’ interest in having the Southern Doy
~Veteripary Medicine Clinical Facility located at Riverside. :
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SAN DIEGO

Y

. PLAN RATIONALE -

LI * . -

C§ﬁ%%s enrollment targets include a total for.the General
Campus and Health Sciences of 11 \900 students, consisting : :
of 8,000 undergraduates, 2,700 grhaduates and 1,200 profes-~ , ?
sional students. This represents an overall increase of . :
about 40 percent over 1974-75, with major growth at the
 graduate level. The result will be a General Campus student :
mix of 25 percent graduates and 75 percent undergraduates, i
compared to the current 15:85 mix.. At the same time the *
proportion of upper division studénts will be increased to
60 percent from the present 45 percent of total undergrad-
uates. . ~

R LEN

An attempt to improve the campus ‘balance in offerings by
basic disciplinary areas, during the few remaining years

of significant enrollhent growth, will cause a shift in

the present distribution of faculty. Currently, 44 percent
of the faculty are in the Natural Sciences, 27 percent are
in the Social Sciences and 29 percent are in the Humandities
and Arts, This will change to 40, 30 and 30 percent, re-
spectively. These changes emphasize the Sgcial Sciences

as the high priority area in achievement of campus balance.

The campus intends to maintain its existing centers of ex-
cellence ir undergraduate and graduate instruction and in
research in the physieal and biological sciences. This in-
cludes the development of programs dealing with energy and
natural resources, intensification of computer science efforts
and collaboration between the biclogical sciences and medicine.
Proposals by the campus for new programs in political science
and Hispanic studies are also designed to build, in part, on
exlisting strengths. . ‘
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APPROVAL STATUS OF PROPOSED PREGRAMS
CAMPUS ACADEMIC PLANS - March 1975
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SAN FRANCISCO

. PLAN RATIONALE ' o

]
c.

The enrollment projections contained in the Campus Academic
Plan are consistent with the approved Health Science enroll-
ments (Phase I Health Sciences Bond Program) which indicate
a slightly lower rate .of enrollment growth at San Francisco
than for Health Sciences Universitywide and little change ) o
in the distribution of enrollments by field, with the ex- 7
ception of Nursing, which will constitute a slightly smaller . c o
share of total enroliments in 1980 than it did in 1973, This
difference in distribution will be offset by planned growth .
taking place in proposed programs in Human Biology. .The
major directions of the campus are in innovative programs N
An medical educatiou (San Francisco-Berkeley and San Fian-
‘cisco~Fresno joint programs) and in broadening the seientific
base for the education of health professionals to include
other related fields beyond the traditional pre-clinical

sciences.
<
- i
%
t
*
o - .
i
. é
%
H H
i
.
~ - 1
- &
& :
ed
¢
x .
- rs
4 =
1]
P 1 »
. - /\ﬁ
. L
-
" .
C b
&
.
* e ]\';
- 3
, s / .
. e
® » [f - e
i b ) - -
. ( L
- -




» .
L N &
\ .

. , APPROVAL STATUS OF PROPOSED PROGRAHS .
CAMPUS ACADEHIC PLAKS - Harch, 1975 : -
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‘in campus size from 12,860 {FTE) to 14,8

SANTA BARBARA -
PLAN_RATIONALE

h ~ - -0 .

] e that emerges from review of the Santa Barbara
Plan contains the following major elements: (1) Increase

) dtudents while
maintaining the present mix of students (16 peicent graduate,
84 percent undergraduate) with corresponding’ increases in

the number of faculty, support and capital facildities. (2)
Proposed correction of the imbalance between liberal arts

and scient¢es and professional schools by ddding new profes-
sional programs. (3) Maintenance and improvement of the
campus’' programmatic breadth, diversity and flexibility
within the existing colleges and' schools necessary for the
continuous response to changes within academic disciplines
and in social and student preference patterns. (4) Addition
to the quality and depth of existing programs through the in-

- fusion of outstanding faculty talent. This.is a central ob-

Jective of the plan. (5) More intensive concentration of
resources in selected areas of campus strength such as marine
sclence. (6) Encouragement of development of certain re-
search themes including marine and coastal-zone studies,
health, energy, environmental and societal research. (7)
Instructional development emphasizing responses to individual
student differences in abilities, interests and concerns
(individualization of learning). < .
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SANTA CRUZ -
_PLAN RATTONALE Core e T

e f . »

The Santa Cruz Campus is developing Academic. Plans under .
alternative sets of assumptions: 1) a limited growth model .
of 7,500 students by the mid 1980's; 2) no additional facili-
tiss as g result of an emerging State policy of np further ex--
 padsion of physical .capacity for higher education and con- |,
sequently an uncertsin enrollment at some figure near the

present 5,600, for whichkéxisting facilities are inadequate, . 4
Both assumptions reflect Yhe necessity of the campus to ad- s
Just its planning effort to the abrupt change from taErgets Tk
of 27,500 ian 19865, 10 to 15,800 in 1970, and,7,500 or less in Sk

~ - 1875, -

If a small margip of further facilitles and other resourcés - . e
. are provided, the campus can plan to reach steady-giate en- T
rollment of 7,500 students, with 10 percent,of that total o
©  being graduate students. Building on existing disciplinary . P
strengths, the campus will develop seweral emphises, with . g S
specisi conzerns for applications of knowledge: ‘1)  Infor- .
.. mation Sciences and study, design dind operation of complex ,
systems generally, 2) The study of the coastal-zone through
programs in Harine Studies, Enviroumental Studies and Regional <
Plapning, 3) applied Social Bciences; 4) Internatienal
Studies, 5) Interdisciplipary programs in the Artz, Letiers, NG
and Social Sciences. =~ . o M \ e e

" @he campus will continue ‘to emphasize the collegiate living- .
Pearning esxperience. Selected, high-quality graduate prograns, -
. epplied programs. especially, will be developed ih order ta \
“maximize the social urility of the campus and as an inyesiment "
in the quality of faculty. This remaining mavgin of incre-
mental growth would enablie the campus tg assuré standards of C
Universitywide quality in curricula, fatulty, and supporting .
faecilities. ) B L. L, .

L

14 * + N

Xf further facllities are not provided by the University and ’ E
State, the campus would face a gudden and unplanned condition e
of steady-state and the imperative,te plan for a mpjor restruc- iLA.z
turing of its programs, deletion of some existing programs in o
ordexr to provide ressurces tu deyalop adeguate quality in o .

i* ,‘f othets, and a reviéw of its enrollment capacity at the exlsting S

: Y. lvvel of physical resources. Applisd programs probably could s
P ‘1ot be developed, e, , IR . :
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A*EPEQDIX
Undergraduatg Egiucation
'}'ht;oduetian . "

This paper is a description and analysis of the responsibilities of the

University of California in undergraduate education and the diverse

methods {ts campuses have designed to meet those responsibilities. It

Includes. a description.of the trends thet appesr In the Cainpus Academlc

Plans, a discugsion.of some issues raised by those trends, and a

::gmmairy of Universitywide programs in suppc rt of undergraduate
ueation. . ’

. ‘The University's _Responsii)lﬁ;i;s In Underé‘radqate: Education

At the present time, 82,{]00 undergraduate students are en; ‘ued on

. the General Campuses of the University of California. They represent

77 percent of the-total enrollment and the University is-cmmitted to

providing a quality education-for them.

The University has both formal pnd informal respensijfilities in under:
graduate education. First, it is required to admit as freshmen all
California residents in the top 12-1/2. p:fcentof‘iheif gradusting class,
if they seck entrdnce. The University also accepts all'qualified
Cslifornia residents who apply to transfer from another institution;
transfer students comprise a substantial proportion of the new students
accepted each year and consequently the ratio of lower divisipnto .
upper division students is approximately 40:60, although the pattern
varies widely from campus to campus. The University has a responsi-
bility to encourage the enrollment of greater numbers-of students from
under -represented gsegments-of socicty, Including minorities and
women. Becapse of the need to-meet the constraints.of space, overall
enroliment limits and disciplinary resources, individual campuses

may redirect applicants to other campuses of the University.

The University's primary responsibility for undergraduates is

academic education, its guiding standard is excellence. Its programs
must be of high.quality, and it must, a3 & whole and within.each A
campus, provide sufficient resources.and programs to assure gtudents
appropriate breadth and dépth in their undergraduete programs. The
mix and type-of undergraduate offerings, differ among campuses although
all campuses provide balanced programs in the central academlc areas.
Excelience In undergraduate education also requires constant resssess
ment and ‘ongolng re-examination of all kcademic programs.

In meeting this responsibility,, the University must be responsive to
the diverst.expectations and needs of ita students. Students require
a variety of educational opportunities inciuding liberal arts education,
pre-professional and career-oriented programs, and offerings that.
will assist them in choosing their educational goals. In addition
students often have special needs that necessitate pg$t time study,
stop-outs, or accelefated programs. The Unjversity hhust be.pre-
pared to-provide program and degree options with sufficlent fiexibility
{0 accammodate these differences.

., -76- 81
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The University must also ensure effective teaching and equally

effective advice and counseling in order to turn excellence in re-
sources into_extellence in education. It must provide financial aid

so that self-supporting students and students from loiy -income families
can.attend the University . and it recognizes the need for non-academic.
facilities for the convenience and welfare of the:student body. Housing,
health, angd recreational facilities as well as Student or Campus Unfons
assjst in promoting the personal growth of every individual, and each
cagusiug offers a variety of extracurricular artistic and inteliectual
activities, : “ cE

The University also has s responsibility to society to maintain a foculty.,
currieula, and an environment that encourages learning and assists
students in realizing their intellectual and creative potential. The .
University must ensure that its students have the opportunity and .
guidance to become analytical, self-reliant, and responsible people with
akills that enable them to-contribute ts-soclety and assume positions of
fcatdership. ) ) " -

. . . - Ty
Undergraduate Educatfon At UC As Revesled Through The Campus
Plans i ‘ -~

-~

One of the unique features of the University of Califorria is the rhnge
of excellent educational-uppertunities afforded undergraduates through
its elght general campuses. Each campus has its own.special charac- .

teristics and approaches toward undergraduate education. The experience

of students is influenced by those gqualities of a2 campus which ténd to
shape the campus's environment for udergraduaté education: (1) the
size and composition of the-student body, (2) the location of a campus
{norik/south, coastal/in-land, urban/suburban); (3) the organization
and orientation of academis activities, (4) the proximity to housing and
recreational factlities; snd, (5) the attractiveness of the campus and
itg-environs. The Plans do.not provide suificient detail about all of
the factors that influence undergraduate cducation to permit a thoreugh
description of the.campuses’ varied impacts on students or of the
variety of éducational prictities. However. there is enough information
to permit disgussion of tile variations in size and organizational
charactdristics of the University's campuses, as well.as recent trends
and developments.in undergraduate education. ‘ :
A. The Size and Structure of I!ndeygmduate Education at UC.
The table below indicates that the campuses of the University.
can be grouped jnto.three categories: (1) the largest campuses.
consisting of Berkeley ‘and Los Angeles, with between 18,000
“und 20,000 undergraduate students, together acedunting for
" almost half of all undergraduate students’in the University; .
(2) middle-sized campuses incjuding Davis and Santa Barbara
with 11,000-12,000 students, accounting for 25 percent of all ,
undergraduates; and. (3) the four smallést campuses, Santa
Cruz. Riverside, Irvijic and San Diego with between 3,600 and
6,300 undergtmiuate students each,.accounting for the remaining

25 percent of undergraduate students. J Y
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’ CENERAL CAMPUS ENROLLMENTS -~ mnm 'rmw nmccmrr* |

) . Ne.eof . Tcrial “Percent of
L - _ ﬁnﬁepgmdua%es Students. - i}ndwggaduates
e e . e e Z T .
Barmey ‘ . 20,405 ° 8,666 c 71.2
Tes Angites ” 19,251 26,886 .- 7.8
, Kiyerside - - 3846 . 5,086 T 78,5 .
" Davis 11,292 - 14,030 - - 80.5 . ,
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*President’s Official Enroliment ijectinns Dendmber 19’13.

Five of the ﬁght general eampuses (Berkeley, Los Angeles,
Davis, Sante Barbara and Riverside) have-the traditional
structure of depariments functioning within a division and/or
college ., with:the latter bearing respongibility for the preparation
of lower division students for entrance into a departmental mgjor .
Within this structure flgxdbility is provided by giving students

a cholce of ways to pursue their degrees. In addition to de-
partmental majors, students can choose among-a number of inter-
departmental majors. group majors focusing on special topics.
int,. ~ollege majora in-broad fields such as liberaf a¥fs or

social selence. or individual majors designed by the studem
with the approval ofa meulty committee.

. The remaining three campuses, Irvine, San Diegs, and Santa

Cruz, can be distinguished by their educational philosophies
snd.organizational siructures. They all have comprehensive
interdisciplinary units that were designed to respond directly
fo the neods and.interesis of students and faculty and to avoid
the narrower focus of traditional disciplinary organizations.
Irvine, In regrouping traditional disciplines, developed inter-
diseiplinary schools and programs. San Diego has thematic
colloges, each of which provides a balanced liberst arts and
sclence curriculu’in. It olso has a strong, well~developed
deparimental siructure. Santa Cruz was established to promote
a sense of community among students and faculty and to encourage
cocperation among the dlsciplines. Its organization consists of
relatively small, residential colleges -and disciplinery Boards
of Studies. Each faculty member holds sppointments in botha,
mﬂage and a crossmampus disclplinary Board of Smdy,
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B. Specific Apprcaehe& And Trends In Hnde:graduate Education.

It 13 clear from the Campus Academic Pians that a number of .
major developments atu-occurring in undergraduate education. e
All of the PFlans, indicate movement tway from required courses . :
.and genersl reguirements towhrd more choice for students. i

Some eampuses have begun- offering exploratory courses for e —

T . lower division students to intreduce them fo a brozd range of ] %

disciplines and to-encourage them to.investigate-sreas ihat might

otherwise have been ignored. But rather than requirifig students

to acsuire breadth the emphasis {5 on attracting snd motivating

students through imeresting apprmzehes "

Davis has deve!oped an Integrated Studics program which intro-
duces students to a variety of disciplines by exploring a common
theme or historical peried. it emphasizes olose studént/faculty
contact in the classrpom and the residence hall, and can involve
as much-as 22 units durlng ahevfreshman year.

Los Ange’les has dn even more extensive but sﬁn experimenml > :

Lower Division Program which.consists of a two-year sequehce ;

of six integraied courses designell to be,laken ohe each quarter o

ond each worth 12 cradits. It intkdduces students to a variety ’
, of disciplinés by feeusing on a thame such s "freedom and '
* 7’ control® or "the origips of 1ii’n

Berkeley has begun this year a,n mtensive investigative research

] program for lower division stuc,’ems » known as the Strawberry

- Creck College. Freshmen-enrolleti in it take one 10-unit seminar
each quarter, explorlng the historical roots of problems such as -
"the entrepreneurial way of life in the United States . "technolo-

“ . gical culture,” or "the formation of male and female roleg in

western civilizition.” Sophomores may take 5, 10, or 15 units
of such seminars per quarter. .

The problem of designing educational p:;etgrams appraog rmw

to the first tivoyenrs of undergraduate eglucaﬁﬁn isa se
subject addressed by all campuses. It is part of'a lapger. .
national concern about the purptses of undergraduate
education, The programs being developed within the ™t ) :
University of Californiz sppear to provide some iﬁteresting R
al:exnatives to the tfaditionsl formats, : ‘ :

The Gampus Academic Plans also indicate an important trend - .

toward interdisciplinary approaches. Every campus Is increas-

ing its flexibility in developing new courses and majors that  *

cross teaditional disciplinery boundaries. For example, T

Berkeloy's planned interdisciplinary vndergraduate offer-
} , ings are to be associated with graduate group programs. e

" In addition, the number of individyal majors is rising end ;

there is & small but growing trend toward dducating and .

-, - training - people for interdependency and chonge. Los
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Angeles’s Creative Problem Solving Curriculum, for exampie,
teaches on approach foccreating and evaluating change that is
necessarily interdisciplinary in its tools arid applications. It is . - . ,
an integrated set of courses designed to help. undergraduates. NI
appreciate and eveluate gontamporary opportunities and problems = | 4

' “e.g., complexity,, unceriainty, repid change, organization, .
ﬂsk*mag:ca:ﬁmimﬁmmmngg&rand@gchmlqgg;m_rmm, ~
introduce students to the seience and art of probien solving and .
decision making. ' C o

- : , . oy * =

New methods for offering courses-to non-majors are also béing .

‘created. Some campises-or units offer traditional survey courses;

others design courses for gpecialized constituencies (e.g., &

humanities coupeng for biological sciences major's) or'provide |

' i i@araes for students with.different Interests;

cEsing more specialized uppef division .
qen to all students withoul prerequisites.

~ However, one prok - Xin this increase in'opportunities must. .
be faced. For stud§ & use these cheriges well, they require .
good infortation. and sound advice tofind their way through the
increasingly complex setg.of offerings. Advising and cougsel-

* . ing services are-consequintly taking on a new ifportance. Most
_-campuses-and units have recognized this need and aré beginning
" igrethink old systems, but coordinated information an@ evaluation ,’
e orts on and between campuses will be essential'ix’the near
- ut Q. ' L N .
- - \ ® . '
PRS- . . > -
. *The gignificance t"differencés in class size, the usefulpess of
large or small classes, the educaticrially desirable mix of class _ .
sizes gre fssues that remain unresolved in the Plans, Experiences
on some campuses suggest that class size may not bear as important
& relation to-quality of eduzation as hus been thought {n the past.
Los Angeles's experiments with the size of classes In different
disciplines have not produced conclusive results though they do
indicate that the quality of teaching and subject mafter hpve an
impact on the importance of class size as a determinant-of .. . ;
* quality ir education. I _ A

Among the most important consideradons affecting undergraduate
education are the different emphases faculty place on research,
graduate education and teaching. The University’s commitment :
to research and to the premise that instruetion and research-are —
integral~ ~ - “the pdt:gaht{onal experience at the University 53:
¥ "1Rnou.. .« the-emphasis onf research is frequently thought
to have adverse sffects on teaching. The Plans describe policies
and practices that have been developed to reemphasize tho .
importance of toaching’, including both recent increases in fund- .
ing to foster and reward improvements in undergraduate education,
and attention te the University’s palicy of having teaching per-
formange an important consideration.in promotion and tenure

- decisions. : ' -

-
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Eifoﬂs to improve undergmduate teaching. espeeialiy by better

nteans -of evaluation, have generated interest -on-each eampus.

Sharing of information about the projects and activities developed

on different campuses should help each edmpus.determine what

: methods ave best for itg own conﬁguraﬁon and purposes.angd -
should, in addition, generate more concern fof the quality of
undergraduate education. . Aapzor?ect&developed with fthese funds

_become permanent, the Univeesity will have to ensure their fund!rg

on’cach cnmpus on-a continuing 'basis . S

A numbex:.ot inuqvativedevelopments -are also emphasized in the
Plans. In addition to the regular Introduction of new courses and
new majors, special programs are becoming more common. In-
tensive courses are offered on most.campuses; for exomple Irvine
offers a'one-quarter, total-immersion.course in- ecology.. Freshman
~ seminars have peen an important development on.some. campuses,
offering entering siudents close contact with faculty and oppor-
tunities for depth in-exploring a topic in a style that traditionally
has been reserved {or-upper division and graduate work. Field
o studies and practical experience are being incorporated into mope
A majors whete they are appropriate. And technologieal innovatitns
(self-paced Instruction, computer-aided instruction, videotape,
language laboratories, simulation) are playing an increasingly
important role, allowing professors’more time for-contact with
students and incraasing the flexibility of each-student's educa!ion.

o Speclal arrangements for meeting student #eéds-are-also becoming
more frequent. More undergraduate studerits-are becoming
involved in advanced resesrch, jointly with graduate students
and faculiy. More campuses are gharing resources -- libraries,
computers and courses. The timing nee&;; of individual students
are being met by.jiore part-time programs and.special programs
for those who want’accelerated degrees. Berkeley is .consider-
ing offering an eight week session in:the summer to, pz‘ovide
remedial and preparatory instruction for freshmen and trans-

, *  fer students. And, where here is sp "demand for instruc-
tion.in areas not t?%gexeg by regular faéuity, tempogary and
part-time faculty ap ointments prov;i extremely usaful
flexibility . \

.

IV, Issues . ST ' -

Anumber of issues related to undergraduate education are being
addressed in the-planning process. Some issues are on-going and
some-are specific to present conditions. The fopics listed below
continue to be the priucipal areas where policy may need to be
reconsidered or formutnted.

. 1. Cldss size - Qf' the many factors inﬁuenc!ng the- guality and

§ | . effectiveness of an educationsl program, class size is thought

by many to be particularly important. Under what circumstances
is this the case? What ave- -desirable cordbinauons ,af class size

g —
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for students with different backgrounds, objectives, and
subject interests? What {s the effect of size ¢n studentand ‘

~ faculty moltvation? [t isclear that ncteases-inenroliment :
without ineieases in resources produce a tendency toward
gtendardization within courses. Iictures becomemove fre-
quent, less atténtion is paid to andndividual student's.
needs and expgctotions within a courge, andtestsbecome—
more &andardized. What relationship, if.any, dees this
have to increased écmpetitivenesg- among students?

]
-

Advising and Counselihg - Academie advising is becoming

In creasfngiy important becauss. of the growing complexity of

the University. How can fgeulty best be persusded and. . .
prepared to do.it? “What kinds of advising should faculty do .
and what'should be left to professional staff or students? .
Career counseling is angther kind of guidance essential for
undergrdduates. How can it best be done? What can we learn by
studying ‘academic and career advising techniques across campuses?

The Value of Technological Alds to Education ~ Over the past
decade a wide variety of technological innovations have been .
tried pn-each of the 1JC campuses (Self-paced instruction,
computer-aided instruction, videotape, language laboratories}
simulation), and yet we know little aboufthelr effects. Which
technological gids of th's kind are beneficial and which.are not?
Under*what conditions does-éach work best? Do they increage

or decreasé-faculty-student contact? What are the effects.on__ - -.
students and facully of eliminating the possibility of*spontaneous
interaction-by automating¥nstruction? °

Grading Systems - The University offers a wide vaviety of -

grading systems which range from entirely pass-fail grading .

with written evaluations of students in the case of Santa- Cruz .
toentirely standard A to F grades. Of the systems that exist,

are some more conducive to-undergraduate education, or to

some types of undergraduate education, then.others?

Administrative Demands on Facul%g and Student Time - Faculty
participation in administration and in the faculty governance
system seem to be an importent element in the environment of
undergraduate education. We need to understand how these
responsibiliiies affect the time that is allofted to course-prepara-
tion, advising, informal contact with students, and Fesearch,
and we alseneed to-know how or whether undergraduate educa-
t:lotrix» :;neﬂts.fmm the faculty's involvement in administrative
activities. ‘ . . c

Teaching Improvement ~ How can we provide and svaluate . i
incentives for teaching improvement, reward-creative teaching ‘o
in more meaningful ways . and continueto seek an increasingly
satisfactory relationship between research and teaching?

N \

J
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‘ The State's Special Fund ($1 mﬂlion) emph&sized the’ following ente

- 4 e e

T

7. 'I'eac.hing Asgsistants - Objections are often raised a‘bmxt the use
of teaching assistants in undergi\aéuam courses hecause of the
TA's inexperience, lack of depth in the'subject matter,and -
the aftendaht reduciion.of faculty contact. -At the same time TAs
are needed for teaching and it is imperative that graduate students
who will be profesgors hav ected practical experience in
teaching. Thus weneedlo‘lmw_zvhame ‘Best ways are tp

educate teaching assistants and employ them gdvantageously .
How should such edueation differ by discipline? Ca{& incentives
‘be provided for quality TA education. pragrams"

8. Financial Aid - Federai and Sme reductions in aid as weiL as
increasing Infiation have greatly reduced thc University's abjlity
to provide accass to'students who need financial assisuu.cs  Solu-
tions to this problem will be esgential if the Unlversity is to fulfill
its mig ion to admit students according to-their educational quali-
fications rather than their ability to-pay.

. Universitj,' Programs Iin Support ot‘ Ilndergraduate Education

I‘here are thrae speciﬁc Umvensitywide ‘programs that curremly suppox:t
efforts to improve undergyaduate, education: :

- Innovative Projects in University Insiruntion,

- The Regent's Undergraduate Instruc!ion Improvement
* f F ltﬂd¢
- The State's Spghial Furid for vndergmduate Teaehing
: Excellence. X

‘ The first.two funﬁs toge hex: recaived $1 million in support in 1973-74

and again in 1974-75. IR 1974-75 ofithe $1 million, $400,000 was
allocated to Innovative Projects in University Instruction and $600,000
to The Regent's Undergraduate Ingtruction Improvement Fund. Of the
iatter about one guarter has been-alfocated to general campuses. for
erientation. training and evaluatign of TAs. Ancther quarter will .
be-used for the follo_wing multicampus projects (campus participants).
1) divepsifying self-instructional learning materials for. eéntering
medical students (San Francisco, Irving and San Blege); 2) grant

to Riverside for preparing mulli-purpose materials for urban and,

" regional gtudies (Riverside, Santa Barbara, Tos Angeles and San

Dlego), 3) instructional improve.ment in Biology.(Berkeley, Davis,

* Santa Barbara and Santa Cruz); 4) learning modules for beginning

physles classes (Irvine, Santa Barbara, Riverside and.Santa Cruz),
5). systematic entomology (Berkeley, Davis and Riverside). The
remaining $300.000 has been allocated {o campusgs for undetgraduate
instructional improvement projects administe:eed by the cmnpuses

]

gorlfes of prograins in 1973~74.ond again in 1874-75: 1) evaluation-of
the quamy and effectiveness of. tcaehing. and related programs for

o 8-
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improvement of teaching; 2) Summer instructionsl grants for the N
improvement of conrses, curricula and instruction; 8) seminars or
-other-types of special courses for entebing students, both freshman .
and transfers with advanced standing. These projects have been
evaluated in the-report Towards Excellenice in Teaching, Too
prepared by an-evaluative research team: qnderftﬁechigmgnship . .
, of Professor James C. Stone-fOctcber 1974) - A-second-such-report—-. -  ~——
1s Being prepared covering the 74-75 expérience.

. A President's. Advisory Committeq on.Instructional Jmprovements
Programs was appointed in February 1974 to coordinate the use.of
these varjous funds and to get effective fecully and student advice
concerning the University's general efforts in improving undergraduate
instruction. One-of its functions is to see that idess are communicated
from one-campus to angther and to stimulate .constructive interest in
improving unidergradusate education. In-this regard, it is building
a computerized data base which gives faculiy accessto information .
about all of the instructional improvement projeets which have been
funded vnder tiiese various funds. X o , . .
It should bi noted, however, that current practices in parceling out
total resources available for instruetional improvement, and-the !
appropriate role of Universitywide oNicers and committees in this
process, are matters of great concern at the campus level. at the
present time. Discussions will be underteken with a view toward

resolving this:concern. .
» -~
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Through the efforts of generations of California. eitizens-e-.
and their compitment t¢ acadeémic excellence®-~Berkeley has-
sbecome one of the small handful of the world's principal”
centers’ of gcholarship. Its high gtanding in the acadesic
world is something in whicK the University as a whole, and
the people of the State, may take pride. Berkeley acknow-
ledges its responsibility to try to maintain its academic
standing as it plans for the future. :

It is8 not possible to specify with any precf&ion the elemenis
that have enxbled Berkeley to achieve its recognition, or the
conditions that make a great university. Its quality and
character are the intangible products of the interaction
between particular and unusual talents and a particular milieu,
and a particular time, giving rise to a particular intellec~
tual climate, and a particular, body of attitudes ‘and stafidards
. concerning the advancement of knowledge.__Their sustenance and
perpetuation depends on the continuity of that climate, and

of the standards and attitudes it comprises, and on its con-
tinying attractiveness to people of like talent and interest
down ™ years. v -

_In the years to come, Berkeley's chief responsibility ts to

- ensure that its climate is not stifled, but,is nurtyred in
ways that will provide a learning environment.that encourages
the natural, evolutionary process that occurs when faculiy
and students together seek pew knowledge. To this end, the
campus ‘will continue to strive for the highest standards bf
‘guality in instruction, research and public service. It is
expected that the faculty will sustain these standards and
will set them for their students. The campus will continue
toc seek the ablest students, both by selection, through
entrifice requirements, and by positive search. Thus, Berkeley's
objoctive 15 continuous intensive development on the pari of
the faculty, aimed at securing qualitative improvement in the
content and process of educatlion at all levels of instruction,
agg,at maintiining’ its effectiveness as a center of scholar-
5 pi - - . -

Borkeley*s ,isnale “+can do little directly to ensure the
attainme st of this o~jective. It can serve it, however, in
, Chartip, the broad edicational directions Berkeley will 1) in-
In the s~arg immodiatoly ahead, and in enunciating policies
and pric. ities that .11l guide its development and the dis-
position - 1ts re ources. This ix the purpose of this
decument. '
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It might, in some sanga, be termeﬁ a‘plan nct to plan. It

“of "the campus.

is purposefully designed to keep open the pfagramm&tic options

Berkeley's programmatie strucsure is eomprebunsive, well-
established and proven. New disciplines deteiop slowly out
of new knowledgs, or through the interaction of existing
bodies of knowledge. Thus it is unlikely that many Jew
digciplines will be estahlished during the yerioﬁ,the Pian

. encompasses, or that the configuration of Barkeley's pro-

grams will undergo major chaligé...This is not to say that

all of Berkeley's presént programs will continue to exist,

or to exist initheir current structure. The ongoing process
of review and delf-assessment that is an integ#al part of
Berkeley's planning will lead to changes in gome disciplines,
and to the discontinuation of programs that fail to sustain
the rigoroud academic stgndards set by the faculty that -

cease to meet an evident educational need. By the same token,
if it is impossible to make plans Yor the development of -
knowledge, it is possible to plan the resource flexibility
zequired to accommodate it as it occurs. This, also, is an
Integral part of Berkeley's nlanning. The maintepance of
flexibility and adaptability. ag the necessary condifion of
prograr quality, is the capstone and focal point of erkeley's
planning process. f .

Hence, &Ithough this document constitutes a strategy for re~
directing Berkelay's academic efforts in directiohs appro-
priate to the educational conditions of the latter 19870's,
this is more a matter of marginal adjustment, through the
evolutionary adaption of existing programs, than of the.
creation of new neademic units or new forms of academic
organization. Berkeley's plan therefore avolds radical de-
partures in favor of a measured, pragmatic adaptation to
developing educational trends as these are preceived at this
time. It continues the policies initiated in 1971-72 of pro-
gressively expanding and restructuring the programs of its

- profesaional schools and colleges, particukarly at under-

graduate level, with a view to providing more career-rel.ted
options to studsnts {out wIthout reducing the coverage and
strength of 1ts arts and science programs). As presently
projected,: the plamned distribution of its earollment r.spon-
g#ibilities and teaching rescurcesn is detailed by School,
College, disciplinary aiwa, and academic unit in volumes VI,
VII, and VIII of the Academic Plan. [These encompass a mod-
erate shift in the cmphasis of the campus' educational effort
vetwgon the humanities and social aciences on the one hand
and the sciences, techinologies ~3d professions on the other

e
, T, 7
7

0.

L 2

o e A e o e = - e A\ o e =

A




Berkeley 4° , )f’?

- A [
= . *

“hand.,  As ;)art of this shift they provi&e for the ﬂavnlnp- .
ment, axd enlargement of recently initiated programs in :
natural resource stidies, energy Sfﬁuies. Pacitic Basin
economic studies and health science training, In the period
covered by the plan the following major “initiatives will -
exert a significant influence on the evolution of Berkedey's
aeademic agenda: :

1. HNatural Resource Studies: This represents 3 re-grouping

and re-structuring of the programs of instruction and re- _ -
search of the former College of Agricultural Sciences and .
the School of Forestry within a new College.of Natural‘neut
saurces. It provides a broad grounding in the scientific
and professional activities associated with the development
and management of natural resources.

2. Energy Studies: This multi—disciplinary<gnaduate group
major program forms a programimatic nucleus for thé develop-
ment of coordinated efforts encompassing all aspects of the
generation and utilization of energy. Its initial thrust is
in the graduate area, drawing on all relevaant disciplinary
fields of specialisms, with a future view. toward the natural
evolvement of broad-gauge undergradnate programs,

3. Health Sciences, This series of etpeximental programg

. is designed to: (2) utilize Berkeley's scientific faculties
on behalf of health science training, (b) emphasize those-
areas of primary care for which training is presently in-
adequate, and (c) do this in ccoperation with local community
health care institutions, obviating the need to coustruﬂt
such Facilities on campus.

4. law and Soclety: Tils is a new interdisciplinary-based
group program designed to replace the formar programs-in .
eriminology with a more scholarly and professional explora-

tion of i<sues in the theory and pr&ctice of jurisprudence

and criminal justice.

5. Public Health: This is & new undergraduate m;jar in- o s
Pu.lic Health planned for initiation in 1975-78 to combine
a braad grounding in behavioral scicnce with a structured
1ntfaduction to tho 135ues and requirements of thio field.

thege soveral initlatives are being .pursued within the Exame- ’
work of Berkeley's more pervasive efforts to strengthen .
undexgrnduate education, and to improve its graduate process R
in a1l "fields. Like those of other major universities, the ‘
quality of Berkelsy &) un&ergxaduate programs has been a4
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matter of debate for upwards of a deécade. Critics, whése - . .
~  concern hag been for the totality of the undergraduate’, -. - - . -
: TUXpErience, “havé grueérRIly charged that the, subject mmtter A

gtructure and orientation of Berkeley's programs render PR

them unresponsive to educational issubs.of bropd connotatlion,

and inhospitable to _inmovations in the modes of instruction.

Since evidence indicated that the prepondeiant majority.of .
“.Berkeley"s studeuts are satisfied with these programs,. this ) ;
_'may be a misinterprétation of-their nature and purpose. , Lo
o & - R ':‘ . Ty K o , .

‘Because. of their ‘assdeiation with its graduate programs,

Berkeley's undergraduate programs demand a highkgégrquoﬂ

a~ademic commitment from students, .and appregisBle indepen-
. .. . dence.and initiative in.the pursuit of their gcademic,objgc—

r .'tives. ‘Thus, although they are well suited to the needs of
v Students whose academic objectives are clear, or who plan
to go on to graduate work, they may accord less well with
the needs of students whest atademic obisctives are mncertadn,

> e

or who are gécking a general education,”

R o A . © i g
In recognition- of this problei, the campus is instituting
' several changes aimed ai improving §he,pxperieqce of those

undergraduates who do not intend teo, further their education
beyond the baccalaureste degree. n some cases these in-

" volve -appreciable wodification of requfrements, but without . .
diminution of the standards of academic.achievemedt demanded .
of Students that are imporgant to the quality of campus . . < .
progiams. L C e ‘ ;

~ «
. >t

.‘333é531“¢°ﬁpﬁ§&nﬁsAef this effort include: ’ o

1. 'The development ‘of new major programs is being encourzged
throughout- the campus. Those cedtered in the professional | .
schools will combine a broad grounding in the arts and sci- ,
ences with a structured introduction to professional activity. o
Those centered In the arts and science proprams will combine .
disciplinary studieg with appropriate work experience and/or .

T field studies -

L3

) - '

2. The iatraduction (or re=in.rodietion) of wndérgraduate -
- programs is tednt stimulated iy thosy professional schools
whose present mission,is exclusively graduste. In some'
. instances, these will be service or- elective offerings. 1In
: - others they will be new types of professional undergraduate
: major programz. Similariy, those profeszional scHools and
> coliepges now, offering undergraduats programs are Yeing urged - .
) tn develop ¢otrses and programs designed speeifically for . . .
F’ L noh-specialist studints. ~ T
!
l
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Vv interdisci@linary approaches.;

. with an opportunity (1) to take such preparatory course

.and (iii) to begin their regular courses under optimal con~-

i Berkeley &

3

3. The developmenx of undergraduyate programs in association
with gradua%e group programs is also being encouraged. - The
curricula of such programs will originage for the work of
the group and will emphasize the lategrative aspects of its

To s pplement this effort, and to‘meet the problem of in- .
adequate pre-University preparation, a preparatory (or thres- L
hold) summer, term of eight weeks will be initiated {as re-

sources permit) to. provide freshman and transfer students who
_ have been newly admitted in the immediately ensuing Fall term

- wark as may be nbcessary to prepare them for 1} eg‘&\; degree *
studies (for students with ‘academic deficiencies this would
iholude required remedial, courses, e.g., Subject A and_
_major prerequ sites), (Li) to receive intensive advising a
orientation almed at assisting them to clarify their academic
objectives (this should be organized in ‘cluster' format under'
the mentorship of appropriate membeérs of the regular faculty),

-ditions. . . , >
Berkeley's plan is also designed to facilitate the expansion

of the present program of student ‘clustering' in the regular

term whereby new studeats are placed under the mentorship of ‘
“appropriate regular faculty members with a view to assisting ! ’y
them to maximize their educational opportunities at Berkeley.

In contrast to the conflic -ing views that are voiced concern-

ing the quality of undergraduate education at Berkeley, thgpe

is widespread acknowledgement that Berkeley's graduate pro-

grams are effective. Their subapct matter is constantly new ‘

and changing. Their requirements ére rigorous Their form

of organizgtion and their pedagqgical procedures offer

appreciable flexibility to students in following current

lines of inquiry or professional interest both within and :
across established fields. They, are thus the most dynanmic -
and adaptive componenis of Berke ey's instructional effort.. ==

Because of their dynamism and con emporaneity, they perform ]
two important educational functions: (a) They provide the .
society with a continuous flow of rofessional manpower ’
attuned to the evolutionary curren in their field of pro-
ficiency, and equipped to play a strategic and progressive .
role in its development. (b) Because they occupy the sector ;o
of .intellectual activity in which research and teaching ’
merge, they constitute the initial forum in which scholarly

" findings and conclusions are subjected to the discipllne of

~ - 97
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redagogical presentation, and hence they provide a vehiole
whereby undergraduate curricula at Bexkelsy, and elsevhere,
 Are updated progressively in accordance with the results of
ongoing scholarship. ’

« . Yot under present economic conditions it is clearly important
that graduate students be able to proceed expeditiously ta .
their degree objectives and that degree programs be stiructured
in such a way as to protect their career prospects. Substantial
progress has been made during the past five years in incress-
ing student persistence and in shortening the time to the . .
degree in most programs by more rigorous selection and in- .
progress screening of students and by re-structuring of
requirements. . The plan contemplates that these afforts will
be continued. It also proposes that doctoral programs be
modified to accommodate a Master's degree ss & preragquisite
for advancement to candidacy in order to reinforce screening
procedures and to provide a marketable measure of ascademic
attainment for students terminating at that stage.

In contradistinttion to the developing campuses, Berkeley's
eriticdal areas of condern are of s broad, general nature
affecting the campus as a whole---and affecting one depart-
ment as they affect the next. They stem from the age of the
campus, the rapid, upcSntrolled expansion of the forties and
sixties, and excessive student demand that continues at all
levels of admissidn, and the fixed state of the campus budget.

They mainly involve: (a) a slower than normal rate of turn-
over in regular faculty ranks, (bl an imbalance between the
distribution of student enrollments and the distribution of
faculty resources, (¢) a highfproportionboi departments

of greatest distinction affected by the contracting Ph.D.
market, {d) a high proportion of regular faculty in the 50

to 60 age range, and (e) an inability to add. new resources
when faculty emphases change or when student enrollments
shift. ' .

Thus, Berkeley's 1974 plan enunciates policies that have -
beenr framed with a view toward meeting the neeg for both :
continuity and adaptability at all levels, taking .account ,of
the unique problems that confront the campus. "They are the
basis of”Berkeley's plan not to plan, but to keep open the
programmatic options of the campus. The specific ‘operating
‘palicies designed to meet these objectives include: the
Faculty Renewal Plan (with its necessary component, the
Faculty Budget Plan), Enrollment Planning, Program Review,"
and Space Plapning. - : ' )

9
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Faculty Repnowal, Plan ..
.

The Faaulty Renowal Plan wis born of neoessity. Im 1971,
when it was doveloped, Berkeley's average tenure groportiﬁn
wﬂs T8%; only about fifteen to twenty vretiremeutls per year
o the entiye campus wore projected Tor the onsuing ten-
vear period; turnover was declining in the new, slowed ew-
ployment market; and campus Llexibility had been virtually .
eliminated by a xédu\tiausnf 110 FTE positions in Berhéléy s
fasulty Ludget (aimost 40% of its unnemmitued faculty ré-
sourees at that tiwe).

——— N .

L

‘5, -
The aﬁmptahxlity of Borkeley's programs is depén&eﬁt on the
contimuing, vitality of its Iadder faculty. It was therefore .
imperative to formulate a plan that would enable the campus
to insure that new appointments in vegular ranks not exceed
the number of separations {rom these ranks dowh the years-e-
ift other words, . plan that would effeet the maximum turnover
in ladder ranks while holding Berkeley's faculty resources
in a steady state.

Berkeley's faculty renewal plan insures the achievement cf
this objective. It enables the campus to project target
figures for new reégular rank appolntméuts-~~ior Loth asgxis-
tant professors aj endyy level, and associate and fydd pro-
fessors at tenure level---(a) Wathont changing its historiec
policy of promoting to teéenure ranks all non-tenured appoin-
tees who perform to Berkeley standards in teaching, research
and public service, and (L) without adding to its aggregate
facully resource commitments down the years. It thus regu-
latesYthe dynamics of Berkeley's academic personnel system
(inc)Ading Its age and rank distribution) in order to permit
the fontimiing addition of new young ladder faculty, ang -
the reallocation of faculty resources in accordanuéjwigh *
programmatic goals--but without changing its nature and

yalues.

»

Enrollment Planning ) -

- 1
The uncontrolled expansion of the 1960's created appreciable
discrepancies in the distribution of departmental enroZlment
responsibilities, thus jimpairing the educational effectiveness
of many.academic unhits. In response to this condition, the

Revised Academic Plan, 1869-75, recommended a poliey of control-
ling admission to the Schools, Colleges and disciplines in

order to obtain an optimal balance between student enroll-
" ments and faculty talents, and hence to imprOVe tea::}nng

v

conditions. N . . ~ -
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This polley of adimiszions -control has had vonsiderabis . ..
Buteess, bat has progressed more slowly than had Lisen plan- :
: p@a,roging to eontinuous shifts in student, demaid that have .
cofiplidated the process of inereasing enrolimenis in under-
utilized areas in order to decrease enrollments in oveis ,
extended areas. A proper balance in student enrolliments .
hag therefore st111 %o be achieved. ‘ i
. - . <
The matter of enrollment balance goes beyond the problems
of digiribution among the various disedplines. It alse ) 4
extends (a) to the distrivution betweeni the size of the ‘
undergraduate population and the size of the graduate pop-
ulation, and {b) within this latter body, to the number of )
master-level studenis as opposed to the nunber of dostoral
students, siinece facully requirements differ among the various N
levels of students, 7The pieture is further complicated at . .
Berkeley because of the ljrge number oI acadenle and pro- “
fessional schools and colleges that offer, within the sane
department, eurriceunda leading to a profeéessional degree,
alongside programs struclured Loward the achieveitenl of an
academic degree. C . . 7
Given Berkeley's Tesponsibilities as 2 center of scholarship,
it is essential for the longer=run that each of its graduate
programs enroll the number of students of requisite guality
that is optimal in light of its capabilities and the reguire-
ments of the arcaof study. Graduate targets will thérefore
e reconsidered in detail in the course of a further in-
epth review of program goals and capacities that is sched-
uled for the ensuihg plannihg cycle. In this proeess,; the
issue of faculty utilization will be balances against such .
considerations as the caliber of student demand and program
standards. .

At the undergraduate level, Berkeley is concerned with its
responsibility to provide access to all gualified freshmen
while leaving open enough spaces at the junlor level for
those students who wish to transfer to Berkeley after two
years of lower division work elsewhere. Analysis of enroll- .
ment policies in this area has led to a reduction of lower
. division enrollments in order to improve ,the quality of
lower division studies at Berkeley based on the considera-
tions (a) that Ireshman students tend uniférmly to seek en- :
rollment in a narrow range of courses in the basic disciplines,
(b) that at recent levels of fréshman intake, enrollment de-
mand has exceeded the capacity of these courses by an appre-
ciable amount, -and (¢) that the consequences have been a
dilution of the quality of instruction owing to overcrowding
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wid wiidefgtalfing, and » dislﬂpattch of the study prograns

of nuierous Bludents owilg to thelr luability to tike sucl

sourses in proper seguence, Present pollcy adims abt loug-

run lower division population of Just nnder 6,000 in geherul .
ﬁgmggg programs and an uppep divislnn pmpulatinn of about -~
‘,a . '

This paliny has assisted the canpus in veeting its alliria-

tive actioh responsibilities by providing preaber access to .
the University¥ for those juilors whose edudatlonal or econ~

ofiic disadvantages have abliged them Lo begin Lheir higher
edueation at a tw0~year college. .

Program Review !

In order to aceomplish Berkeley's academie objectives, the* :

academic units must continuously update their educational .
+ & programs, pursue new directioiis in inguivy and learning,

and initiate new forms of academis reorganigation as may be

necessary to faciiitate such developietits, Thig reguires a

continuing process of critical evaluation both of )he campus

and of iis acadeiiic components. Tradit onally, at’ Berkeley,

this latter function has been vested-In the faculty under

authorization of the Standiiig Order of The Regents. Recog-

nition of thls has led a number of comiittees of the Academie

Senate to undertiake, as a formal charge, the responability .

to review established, as well as newly proposed, courses, ,

graduate degree progransg, educational policy and academic *

plans, 'The administration and students arée now also ifi-

volved in this process. Students silt on most majpr review:

agencles of the Senale, as well ag the major administrative .

review committees. The role of the Berkeley admindstration

in review process )is mainly coordmnatiVe.

Recent reviews have resulted in the following chahges: ¥
-~ a consolidation and reorganization of the program )
in Computer Seiencées through the nerger ol two over-

lapping departments,
e the disestablishment of the Departments of Design :
and of Demography; '
-~ the establishmeént of a College of Natural Resources,‘ -
-- the implementation of a number of experimental pro- .
® . grams in health sciences aimed at serving the grow-
~ ing population of pre-medical students not accepted
to medical schools eéach year, and at f£illing impor-
tant gaps in' contemporary health science training at
both -professional and pré-professional levels; ¢
-~ the initiation of studies aimed at sharpening and
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expanddng efforts n Lhe' fislde of Bneegy aid
Applied Bowial Holence, )

Bpace Plantny

Derkelsy ls the oldest snd lavgest of the oight genarsl
campudes of the Universlly, More bhan 28% of Lt useable
giuare foobage le about [Ifty ysavs old ur aldey, Thus,

it has many spacs problems unique to the systam, The _
rapld growth of the 1000's wnd diserepancdes in depivimental
Bpuee dsgignments, liave been exagerbated by the fast that
new bulldings are necessarily codstrunted to bhe requires
ments of,purtdculnr unlts oy flelds. As 1 wwnssguencs, &,
sltuation of serilous maldisbribution prasently exists. )
Durdng the ensulng plawvning vyole, the campus will attempt
to develap plang and polivies designed to securs a renl-
“location and revitsldzation ln the use of spacve to snaure /1
that sceademie developments deberminod in scoordande wibh
%gademia priorities, are not Impedad by spave restylotlons,

-

A State-supported Universily must be responsive to bthe
dynamics of changing soveietul dircumstances und to the
aducational needs arising therefvom. It must also preserve
4w chpability for re-directing iLte effoxts in new dirscilons,
and for maintuiting Lte viabllity, pavtilcularly durdng timan
of economic stress. The development ol plans and planning
processes, and the establishment of linkagea belween planp
and operating policlas siich as those just cltod are lntondod
to achieve this objective. Together thoy are intendoed - to
sustudn and reaffirm the basgle prinsiples to which Berkolay
is committed,

A

\ -
It musgt be siressed, however, that the Acadomie Plan docu=
ment in which thay arg detailed represents the offoris of
the Berkeley admindistration dn writing o fivst deaft of an
seudemic plan to gudde the campus ovor the noxt few yoars.
. It has not undergone any formnl review by the faculty, the
Sefinte, the students, or tho ASUC. On n campusg of this sglzo
and of this complexity, it is impossible to dovelop a compro- :
henslve document, subject 41t to thorough roview by tho . .
faculty and students, resolve issuosg, and revige it to ro«.
fleet a unified position, within a poriod of less than ono ‘
year, In all likelipood, this process will require savorul
vears, as the submission of this -document clearly muxrks tho
initiation rather than the culmihbation of the current plan-
" ning, and review cycle. However, the document, whencvor it
is completed, will be widely circulated, .and only then will
it become our operating document,

¢
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' Thig Pirst deadt e Intended to serve ag n tool for the

aoungultatdion procens and to stimulnte diseussion within
the campus community.

ropg, LL mny well he bhpt Ghe promgunt document will he re-
vigad dreostienlly,

Attey complation of thie review pro-~

Noyeyver, wa rye ennfident in vespect Lo

g numbey of the value Judgments stated in this fivsl dyafi
g? fgaylrﬁpraSﬁnL the hiagtorienl judgments of this compus,
imiiarly

we axpect that some of these judgmenis whigh hade
hiaﬁnrlnaiiy raprasentad the Chinking of the eampus will be

modd fiad oy changed ns the values of faculty and students
continuae ko veflocl bhe ahnnginz\ntbituaes nf our socliety,

Thin fivat eyele of the Univergity Plapning Process is uge-
(1) ag a meansy of ghim-, |

ful to bho campus in two respscta:

ulating mtehango of ldens broadly smong fmeuliy, students,

and the ndministration as to Berkoley's missign and ohjeci~
ives and (11) ne o heans of formulnting n regular, formal
wnd aontinuous process for raviewls

g campus plans and
modd flenttons to those plans, :

3
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{Intrmducfian )
e This acddemic plan for the University of California, -

" PDavis 18 & revision of the plan submifted to The Regants ,
in 1972.  Its purpose is to summarize the seademic objec- n
tives of the Davis Campus, to explain present plans’ for sl
achieving, these objactives, and to establish guidelines :
for future campus development, It is the result of % ,

planning”process that has invelved faculty, students, B
&taff and administration. ' '

General Faals

The primary objéctive of the Davis Campus is to achieve o
distinegion in the time-honored functions of a university-- :
the puraait of truth and fundamental knowledge, the education

. ) nf students in the arts and sciences and in the professioas, :
¢ the disseminntion of new knowledge, the encouragement of .
Lol intellectual and sesthetic excellence, and gervice to the f
: citizens of the State and the nation. The campus is

: committed to a planning philosophy that will encourage

E . openness, responsiveness, and orderliness in the face of

Ve eonstant pressures for change. The campus intends {o main- ‘
! tain a feasonable balance in its educational programs even s
as it enters a new stage of institutiopal .development . "
marked by slower growth and stabilization. Strength in i
mission-oriented activities will continue to be matched hy . ;
strength in the fundamental disciplines. Execellent . o
gfaduata and professional programs 3111 be linked to strong -
undergraduate offerings. The calnpus “acadenmic, plan is ,
baged on the fundamental assumption that academic programs ]

: at all levels of the Uniyersity--graduate, undergraduate, .

’ aad professional--reinforce and.strengﬁhen each other, . ‘

o . R ‘ . "
-

The campus is committed to the eneoaragement of learning,
to the devélopment of the capacity for independent study.
and to the creation of an environment that will enhance .
the 1ntelle¢tual and personal develqpment of its students '

*
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'_'Cémppsiﬂrganiﬁgtiun aﬁd_sérncture .

The campus is c%ganized into six collexes and schools--the

College of Agricultursl and Eanvirponmental Sciences, the . -
College of Letvers and Sclence, the College of Engineering, ‘
the Schdol of Veterinary Nedicine, the School-of Medicine, ‘ ’
and the Schaol of\Law--and four divisions--the Graduate A
Division, the Division of Extended.Leafning, the Divimion
of Biological Sciehces, .and the Dividion 6f Environmental

- Studies~--each. of which is headed by s Dean. There zare. .
9% academic departmints or equivaleni units. The Davis
Division of the Academic Senate pus delegated guthority
over educational policy and the puswide admindstration .

has delegated authority over the budget. _ R g
B '\ ,:)- - . ) 3 . - S .

e : oot o : PR

Campus Characteristics . .o~ ﬁ %

*

The Davis Campus is lacated in, the Central Valley about
15 miles west of Sacrameanto.. [t includes 3,700. acres of
land, Not the least of its gttractions is its environment ..
which.is a composite of several qualities, The design
of the campus conveys an open, utcrowded feeling. There > ..
are fertile*,prqguctive orchayds and fields nearby.
The small town atmosphere ohviously offers a desirable
alternative to the urban culture from which most of the
students come, The style of the cpwpus is correspondingly
cphen, accessible, ,and friendly. ‘Approximately 90 per cent
of\the students live on campus oy within the City of .
Davis. Only a shall percentage are commuters. Because
the& ktudents identify strongly with the campus, this .
prod . a substantial need for well-orggnized recreational,

» *

residential, and cultural programs on campus. -

~

. Voo ¢
Y¥lanning ‘for Steady-State Esrollmént ° oy
:‘, . “ .‘t “« hd . -
In-the pext five to ten years, perhaps-the most diffifcult - o

planning probiem at Davis will be to anticipate thd
problems 6f steady-stpte enrollient and adjust to an era
of little or no_growta. The general campus ®#ill rgach
its planned undergraduate enrallment ceilings by 1975-76,
and the graduate and hedlth science enrvllments will be

. gt maximum by the middle of the 1280s. The main p?oblems

- % * »
»

It
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\\ are hcw to plan iar‘program and budget ilexibility, how .-

~

.Aiter’more than & ‘decade of rapi& expansion, a sharp

Asouﬁd.academic values qnd appropriate information., Such
- proeeduze is baing d%veloped. : -

The Chancellor will maintain a respuxce pool of gcademic o -

_ context of thecﬁeadamic Plan, e e {".f w

»*

Ay
L

Davis‘é

S to provide for internal reallocation of résources in } :
the face of fixed total enrollments on the campus but e
shifiing enrollments in specific programe, and haw to

sustain the intellectual vitaljty of the faculty whean

new faculty positions are no longer generateﬂjby growﬁh

\ ) . . £ .

change in planning assumptions, though-unavgidable, will
not be automatic;.it must be achieved through careful
and thogaugn consultatidn with the figulty to insure
that har rioxity decisions are made &n the basis of

v ~ A - &
5 “:— - . t;»?; ‘..

Eacb Dean will maintaln 2 pool vf temporary agademi& | "
positions and support o respond’ to shori-term-variations, oo
larger than can be accormodated salely by departments. -

positions {resulting from deaths and retirements- each

year), support funds, and phy&ical space {pot yeét petmanently .7
allocated) . for making permanent additions 'to existing | .
programs or for initiating new, programg within the o

¥

As presenﬂy Pplanned, th\? enrol zment a‘f Davig in 1983-—34 '
wiil be 17,809 studentd, . incluaing 12,100 undergradnatas,

- 3,500 grnﬁuates, and 2, Bﬁﬁ students in the Renlth Sciguees.

Lower division Qtudents are espected to comprise 35 per cent S
of undergraduate enruilwsnt aad‘upper diviainn stuﬁents ) -
65~psr cent, - . iofF 0 ) N T
. : . ) "f»- '
The*campns pla&s to maintain a growth rq&egu hetween o
500 and 1,000 studenis per year until 1975-76, This' "
rate of growth wilt be xedﬁaad to approximately 200 T
students per year beginping in 1876-77, after undergraduate
enrollients wall planned maﬁimumrlavels, * For the
rest of the decade, enrollments will, increase only at the .
graduate level and in the health sciegces. 7By 1983-84 N

 graduate enrollment is expected to ke approxinatexy .

22 pex cent of the genﬁral camnus tﬁtal.




Davis & . ~

L

Bndergraduata Edﬂeatinn - - B : , -

The Bavis-ﬁammus plans to offer completa, “high quality
nndergraduate teaching programs in all of the commonly
rocognized core instructional areas in the humanities,
arts, social sdélences, and natural sciences. " In,
addition, the Davis Campus plads ,to continue and “improve
its specialized teaching programs if agrdcultural and
environmental -sclences. Davis ig. the major agricultural
campys of the University. Its Callege of Agricultural’
and Environmental Sciences is one of the leading. colieges .
of its kind In the world. While moving systematically
‘toward oaturity as a.feneral campus, Davis intends ‘to
remi&in the major center %n California for university
level :gaching and research in the agricultaral and .
environmental sciences. - . ‘

LI - .

a — - .
» o

. .

'

7 l") e -
. The campus plans to_increase its efforts, to accommodate

,w

students who intend,to pursue a rigorong liberal arts
education in which vocational or career goals are secondary
to pgeneral education objectives. Such an .educaticn can

be, in the best sepnse, both intellectually demanding and
pﬁtaﬁﬁ&ll} enriching. In an era of renewed student interest
in vocaticnal or pre-profgssional education, plans for .
steneral @ducat;ag on the Davis campuq will he qurturad,a .

-

¥

The campus must also develop new methadg of meeting the
neads of pre-profsssional students in the health sciences |
‘and. the pre~law fields The Advising Services program,
including hea %czenceg and pre-lawfpdvising, provides
spucial coyfiselling for pre-professional students. The
Work-E=ary Program assists all sinterested studénts in

Abtandinf praviical edusdtional experiences te.g.,

interns ips) nutside the classroom and in nxplorfng career

opportinities, It will expand as neceszary .to serve. the
C needs of wtudhnt seeking expertential leaning. :
R , ‘ / . i .
fradunte Edudption L s

* *

Gradsate education and the scholarship fundameﬁ%al to
pradunts teaching are priparily what distinguishes the | .

. N - -
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ﬁniversity from other sagments of postqseeondary education.
ThHe Davis Campus plaaw*to maintain and strengthen its
graduﬁza prcgramﬁg.m0§>only for the sake of balance and
Jdiversity,-but ‘also because they are, basic to the very
,definiti@nrcf a university. Evaluaﬁing astablishea Ph.D.
yrog#ama allccatiﬁg resources for graduate instruction

and research. “and develaping new.flexibility in graduate .

cur§i ula will be matters of, the highest priority on the®
. Davis Canpus. Becalse the addition:of faculty and other ,
re&ources will be limited for the indefinite future,
noiﬁgll academic diseiplines sand professional*uurricula
be expacted to develop fu;ly.
plaﬂniug is fo define those programs &nd .areas of emphasis
in which high qual&ty now exists. or can be attained and
tasassuré tbeir continued development.:

S
f . b .

ey’
~ >

The Davis Campus already has great sﬁrength in facui%y &
and faciiities in the biolagical and agricultural sciences
and. is rapidly developipg strength in the heaLth sciences.
In biology and*its appliecdations to agricultugp medicine,
and veterinary medicine, the foal of the campus is ‘to
achiieve a complete range of graduate programs; in. e&gh
_program all major fields of spgcialization will be
49veloped. New doctoral programs is immunalogy and in

. '

apimal beﬁavior are now being pl@aned and will @e developed.

F3
» o 24
rai Vg R
While ‘there will be -greater. bzpaﬂth o; gradu te,p OgTAMS
in biolegy, than in _other fields it Davis, thg campus plans
to conxinne its~doctora1 programs insthe disciplines

and specialties thaﬁ are essential tpid genﬁral campus, -
The emphasis will bé on’ quality 1n all aspeet%

education, in both ‘large and small programs.

e,
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The ‘gbjective of cémpus'

of graduate _, .
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future, the Davis Campus %ill develop new graduate specialtzes

.in.the physical sciences, mathematics, humanities, and
social selences’ in -which high.§uality can realistically

be attained, which will supplement other oiferiugs on

this campus, and which will complement programs of other
campuses. New resouices generated.by growth at the -
gradyate level through 1983-84 will~ permit the Davis ..
Campus to aupgorﬁ.ﬁhese-deve;opmenﬁs.ﬂi, L.
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@here are raur professional $chools at Davig: Veterinary
ﬁedicine, ﬁedicine, Law, and.Engineering 4he School
‘\of-Vétarinary Medicina,‘the oldest and wost renowned of
dur professional programs, will expand its class size
“to 128 if Veterinary Medicine Unit 1T is completed by
1977. The entering ¢lass in the School of Medicine will
also be 128 by 1977 if Medical Sciences Unit I is finished
on schédule and the necessary clipical facilities are
previded; the Medieal. School will continue to build strength
in iis primary care programs The School of Law, already
at maximum class size, will round out its faculty and
tesching program with_particular ‘emphasis .on the develop-
ment of small grbup dfd individualized instruction. The
College of~%ngiggering, now nearing planned»enrollment
ceilings at the undergraduéﬂe level, will emphasize the
‘vdevelopment.offits graduate programs.

-t,,v * . ~ ~
*&',
The general planning goal for professional education on
the Davis ‘Campus is to assure that each program qffers
high quality professional instruction that meetd the needs
of gtudents and the Staté ¢f California. Our expecta-
tion is that each professional program will continue to
davelop in the future, as in the past, largely according
to plan. The campus expects to develop additional programs
* in the health sciences, particularly in the allied
health fields. A pronosed School of Administratign will
be established after 1976.,k

P

i
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Schdiarship and Research -

Scholazship,?the process of lgarning or acquiring knowledge
by systematic study, is a primary goal of the Davis
Campus. Independent scholanggpursuing their own research
at the departmental level, Flosely associated with the
institctional program,wilxvﬁontinue to be the backbone
‘of research in the basic d3gcipiines. Organized research

. units (ORU"s) will continue to facilitate advanced
research, especially in the gpplied fields. The largest
ORU on campu$ _is the Davis branch of the Agricultural .
Experiment Station (AES), which cﬁnﬁucts both basic and

s, '/ .- {
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applied researeh @irected towar& the maﬁhgement of natural
resources, the production, processing, and, marketing of
food and fiber, the-quality of 1ife in families and :
communities, and the probléms of environmental quality. A
The progrgm,of thé Kearney Foundation of Soil Science
augments the AES program., Other ORU's at Davﬁs are: n .
the Crocker Nuclear Labcratory, the Institute, ei Ecology,
the Caldfornia Primate Research Center, the Insdltute v
for Governmental Affairs, the Radiobiology,Laberatory, .
and the Food Protection and Toxicolegy Center.. LN ) Cy
S)

The Davis Campue expects to deveIOp three new - ORU‘s in :

the 'near fature. Center for Consumer Research has been
proposed asan ORU w thin the AES. A Plant Growch o ) o
Lubordtory within the AES is under consideration. The R V.

campus is also considering establishment of a local branch
of the Universitywide Institute oi Geophysics and
Planétary Physics,e .

\\
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»dibraries ' 4 ' ' T _,ﬁe“iffgx ;
The Davis Campus is committed to th concept that an ) N O
_excellent library is the cornefstone of quality educational i

__programs, both in’ teaching and research. It "is committed” ‘
also to the planning assumption that libraey deve}egment — ==
~.must be based on the needs of academic.programs.‘ . P

<

The Davis library is an excellent multiple~purpose collec~
tion of about ané million volumes, designed to serve the
immediate teaching and research needs of the campus.

For historical reasons, its holdings -are particularly
strong in the agricultural and biologiéal+sciences.
Smaller but generally good collections have been developed
in the humanities and arts, social sciences, physical

‘ seie ces, methematics, and engineering. Reliance is placed

on the libraries at Bexkeley and UCLA and other lirge .
regsearch libraries for little used materials in fields
not empﬁasizad%at Davis.

Librdry plans call for continued expansion as campus S
academic programs expand. The campus is, however vitally

7
i
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interested in regional library planning and has entered :
actively into such planning with the Berkeley and Santa ’ -
Cruz Campuses. We look forward to the development of a :
mutually acceptable regional plan serving the needs ©f all -

. the northern campuses and which would perhaps include S
Stanford University and certaip northern campuses of the K

- California State University and College System. Informal i
discussions of means of coopeﬂatlonvhave been initiateéd s
with California State Univers1ty . Chico, <California State ;
University, Saeramento,’ and the University of the :
Pacific.

Special Campus Concerns

lﬁ—-—;~~Since 1960 the Dat¥is Campus has developed largely adcord-

’ - ing. to. plan,and has become a diversified, general campus.

o As. it aporoaches planned maturity, the campus -has the

: foliowing special plannlng concerns . . "

-

§1) Concent ation of Students in the Biglogical Sc1ences

»

-~ The Dast Campus has great strength in the ) ,
. Biological Sciences and plans to maintain this e
. . strength. For the past several years, however, R
: - . more and more students ‘have chosen to study
- - ——— - ~bioTo
Lo undergraduate level urgent problems of overly - gi
: large classes, heavy academic.advising loads, :
and. shortage of space. Therefore, the campus
intends to stabilize enrollments in the Biological
A Sciences at approaimately the levels of 1974~75.
: This .is necessary to preserve the balance among
the various f'ields and disciplines and to prevent
. overconoentratlon of students in the Biological |, ,
. Sciences. In the future, the Davis Campus progects . .
. a smali'decline in undergraduate enrollments ’ .
o in blology, a .nodest growth at the graduate T
. level 1E expected: The\ shift, though relatively Wf
small, 'take's on coinsiderable 1mportance in .
L . terms "0 the future balance of the campus

S
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(2) Proposed School of Administration )

The Davis Campus academic plan anticipates
the establishment of a Scheoel of Administration
sometime after 1976. This is, from the campus
viewpoint, -a crucial proposal.
the school would bring to fruition longgheld
plans for such a professional program a¥ Dav1s,
The proposedvschool would offer a core program
in administration in the first year and would
encourage specialization in the second year.* It
would serwe the needs of a considerable number
of students in the Sacramento area and would add
additional scope and balance to our professicnal
offerings at Davis.  While the proposed school
remains temporarily on the .drawing boards,
plans are proceeding for a;graduate\group in
administration whicht wouldaoffer a masters
program. In the meantlme, cooperatlon with the
Riverside Campus. will continue; through the
Division -of Extended Learn1ng3 by which the
Rlver81de Masters’ degree is made avallable to ..

_part- tlme students at Dav1s

(3) Hea}tn Sciences

Complex problems must be solved to -assure the
future development of the Health 801ences .at
Davis. .Both ‘the Schooi of Veterlnary Medicine
and the School of Med1c1ne will require new
teachlng and research facilities if they are
to increase class size as planned Improved
clinicéal research and patient care facilities
must be prov1ded at the Sacramento Medlcal
Center. The recruitment of first- rate faculty
, must continue if high academic standards are,
to be maintained and programmatic maturlty
attalned in. the School of Med1c1ne Costs
will be hlgh but there are no alternatlves

¢
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Once established,
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Teaching Dxcellence

The Davis Campus, which has a long tradition of
teaching excellence, is enjoying an unpbrecedented
surge of interest in teaching. In 1973-74,
the Fund for Undergraduate- Teaching Excellence
provided' funds for the establishment of a new
Teaching Resources Center to 'work with faculty
and Teachlng As31stants,\on an entirely voluntary’
basis, “in the solutién of particular teaching
problems, to sponsor workshops on teachlng, and
to stimulate interest in and knowledge of a

iety of tegaching p 3thods. Plans$ call for the
Tea bing Resolurces Ce tetr to be.funded permanently
and expanded modestlx? if warranted by facylty
use and approval. The Dav1s Campus also plans to
ingcrease its capac1ty to respond‘to faculty
ré uests for ass1stance in the use of media in
ins ructional programs.; In the last three or
four years ‘we have wltnessed a great increase in
the usg of instructional telev1s1on, -gudio-
visual materials, and computers in regular courses
at Davis. Imaglnatiye use of teaching technology

‘has enriched many -courses. Better productlon-

work could be doné’ if the proposed ‘new instruc-
tlonal~serv1ces facillty iS|approved Plannlng
studies are also underway to establlsh guidelines
for cooperation between the Instructlonal ‘Media
Office and the Library ih the acqulsitlon,
catalogulng, storage, and circulation of media
materials. e

Focus on Graduate Programs . p

Y

It seems clear that ‘the Davis Campus must emphas1ze

planning at the graduate level in the next

five years. Strong graduate prégrams must be:
maintained, in order to sustain the.,scholarship

and disclpllnary research that underglrds a full--
fledged universrty and which will be required

to solve complex problems such as lagging world-
wide food productlon, envrronmental deterioration,

-
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y . , .
and energy shortages. If state and national
policies do 'not encourage graduate studies
\ and resouré¢es diminish, the Davis Campus
. ‘ plans to compensate as much as possible by
internal budgetary adaustments and special
plannlng efforts so that our graduate programs
will remaln strong. ‘e

|
y
. L | R .

\
‘(6) Library Policy

* The 1mpontanc .of the 11brary to the success \

i cf the teach1 and research programs, of the

N Davis Campus can hardly be overstated. An
xcellent library is 1nd1spensab1e to the k4

. //ichlevement and preservation of academic h .

excellencé. - Acquisition rates must be main- - N
tained and adequate library space provided in t .
the future. One of our current problems, in . . -0
fact, is a shortage of library .§pace. - From . s
the Dav1s Campus viewpoint, it is urgent that PRIt
library planning, both at the campus level and 5
in the northefi.region, should proceed with
all poss1b1e spged

A
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The Mission, Nuture, and Educational Philesophy of the Irvine <
Camgus ) Sk - . ] :

£
- The character of the Univerei ty of Ca;ifornia, Irvine, is
determined.by the desire to attain excellence in research and
gcholarly and creative actMvity, to disseminate the resultant
knowledge to the larger community, to educate un ergraduatea
effectively so that they may assume responsible professionsl o
and socdal roles, to train graduate students as committed and ~
effective scholars, and to provide research expertise and
humanistic understanding .of the problems in the society which
supports the University. 4As a specific mission, Irvine is
concerned with meeting the needs of newly-developing urban
areas of. ‘Southern California, particularly Orange County,
for university education and for, research expértise which may
be applied to, regional and national eocial issuds.
-4 E N 1

At the end of its first decade, Irvine is a developing general :
campus which provides its undergraduate gtudents with a sense :
of intellectual discipline, as well as a congiderable breadth
of knowledge. We believe that the student should have recog-
. nizable intellectual ground to stand on £or the rest of his or ;
- her 1ist. UCI is also a research oriented campus which en- :
' courages the participation of undergraduate as well as graduate W :

students in the research and creative activities of the faculty.“™

Finally, it is a developing campys which has yet to attain

that critical mass of students and faculty necessary to its

general goals, but which is acquiring a national reputation for
» 1its creative organization snd Frograms and for its record of

excellence, K

This: record of excellence. achieved during Irvine's initial
growth phage, is & Substantial one. Many programs are of
nationdally and internationally recognized quality. The poten-
tial for excellence exists in others. Our goal is the even~
tual development of the highest quality wherever the potential
exists, Irvine's record of excellence has been established
within the constraints of limited funding. The next steps
in Irvine‘'s progress as a distinguished general campus re-
quire the deployment oi further resources, especially in
gselected areas. :

.

Present Programs andﬁDevelopmentalzStfateéies

The Irvine campus was planned from the beginning as a general
campus. The establishment of five Schools representing five .
fundamental areas of knowledge was and is the féundation of

N I SN N
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ﬁhis modei, The f£ive fundamental Schools are Biologiqal .
Sciences, Fihe Arts, Humanities, Physica) Sciences, and
Social Seiences. Areas of knowledgée which cross theéese major
school boundaries are represented by Departments. or Programs,
‘grouped together under the Council of Interschoo} Curriculs.
Included in this grouping sre the Program in Social Ecology,
which bridges interésts iq'the Social and Biological Sci~-
ences; the, ?rogram.in Comparative Culture,. .erossing disci-
plines in the Humapities and Soaigl Sedences; and the Dew
partment of Information and Computer Science, which crogses
23] major diaciplinqry boundaries. In addition to the basic
Schools and the asspciated eross~-digciplinary Progfams and
Departmenbe, “there are three Schools-with a primarily pro-
fessional orientation: Administration, Engineering, and
Medicine. The remaining academic units consists of the office
of Teacher Educat}on and the Department of Physical Educe-

~

The orgahiza%ion of major academic units into Schools rather .
than into Colleges distinguishes Irvine from other campuses
of the University. It must be emphasized that although the
Schools represent basic areas of knowledge, in most cases
they are not tradl ionally structured. Owing to this, inter-
disciplinary programs within Schools are common, and faculty
within Schools repvesent multi~disciplinary interests. All

+ .0f this results in certain highly desirable atiributes,
First, the 8c¢hool structure promotes the development of uni-
fied and coherent programmatic and administrative policy
which is necessary to sound academic planning and develop-
ment, Second thig structuring promotes programmatic and
organizational flexibility which permits expansion into areas
©0f concentration in order to meet new and changing student
needs, and allows effective readjustments in the event, of
decreased student demand. Third, the ‘Schools encourage the .
development of undergraduate curricula of sufficient breadth '
and excellence so that students receive an education which
is ;n—depth in one basic area of knowledge and also broad
erouigh to be a genersl education. Fourth, the Schools tend
to recruit faculty imembers whose research parallels areas
of curricular concern, thereby creating unifying research
themes which, in their turn, contribute impqrtantly to under-
graduate education Finally, through their interdisciplinary
organization and flexibility, the Schools generate subject
areas which crosscut their disciplinary boundaries, giving
rise to the creagtion of smaller, independent programs which
meet new demand&,while serving as links between the larger
and more mature units. ,
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.Ixrvipe 1$~charagtexized by its emphasis on the participation
of both gndergraduate and graduate students in regearch asd
creative activity. In addition, Irviné his provided exten~
sive opportunities for small or reasopably-sized lecture .

~ and discussion classes, and for seminars, independent study,
and field work for undergraduates. Larger classes are uti-
lized when, appropriaie or necessary, and are usually accom-
panied by, discussion sections or laboratories. Although few
classes are taught exclusively by self<paced ingtructional
methods, many classes incorporate some computer usage.” -
Irvine also encourages student participation in seminars and
colloqui% presented by distinguished visiting scholars.- N

The School of Biological Sciences, rather than organizing its
faculty groupings and curricula around the traditionzl divi-
sions of the living world-~plantg, anmimals, and microbes--
has recognized from the outset the need to foster thematic
approaches to biological problems which may be common to many

_ forms of living organisms. The structure of the School into
Departments of Molecular Biology and Biochemistry, Psycho-
biology, Developmental and Cell Biology, and Population and
Environmental Biology allows this cross-disciplinary focus to
find expression in areas of concentration at the graduate
level and in coopérative research endeavors by the faculty.
allpt these programmatic foci are also presented at the under-
graduate level, where only a single degreé in Biological
Sciences is offéred. N

The School of Biological Sciencés is an academic unit on the
frvine campus with excellent potential for growth both at the
undergraduate and graduate levels. This potential is related
to the desire of.undeigraduates to major in Biological Sci-
ences and to the growing reputation of the faculty and the

. graduate program, At the undergraduate level, two new tracks
toward the B.S. degree are being developed in areas with high,
student interest and suitable faculty resources: Behavioral
Biology and Environmental Biology. At the graduate level,
new concentrations in Medical Microbiology and Auimal Phys-
iology are being developed jointly by the School "and the
College of Medicine. '

The unifying and unique characteristic of the School of ¥ine
Artg is the emphasis on professional commitment and performance
in all areas of artistic expression. This conservatory ap-
proach to the Fine Arts is illustrated by the fact that many
of the faculty are themselves,distinguishedfpréiessiohal

* artists and serve as artists-in-residence to the students.
With the addition of Fine Arts II, and an increase in the _
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faculty in Fine Arts, the School will be able to continue P
its emphasis on professional programs for majors and will L.
at the same time greatly expand its offerings for non-majors.
Iy gaddition, a new concentration within the B.A. which will .
eriphasize the emerging arts of televisiqn and £1lm is being
dgveloped, The proposed new Ph.D. in the History, Theory
and Criticism of the Arts, offered in conjunction with the
,School of Bumanities, will be the only program of its kind .
- ip the country and will combine creative approaches to the S
' ts with more traditonal scholarly approaches. It will . A
pﬁoviae o unique graduate experience for future scholar/ .

artists which will help to break down the traditional barrier

between performance and Seholarship in the arts. ‘ .

Téa School of Humanities is distinguished by its emphasis on . it
| awareness ol the distincet perspectives which its various . .

digeiplines bring to humanistic study. The School is orga- '

nized into departments, but interaction scrcss the various

disciplines 1s strongly encouraged. Degrees are offgred in

Clagsics, Classical Tivilization, Cogiparative Literature,

English, French, German, History, Humanities, Linguisties, . =

Philosophy, Russian, and Spanish. Two of these, Humanities "

and Linguistics, are interdisciplinary, and are offemed - o

through th@agpopg;ation of faculty drawn from several depart-

ments. A number of areas in the School are extermely stxon§

in texms of educational programs and quality of the. faculty.

Most increases in enrollments in the Humanities in t 1041 ,

future ‘are likely to be through participation of non-maYors R

in its programs. Because the subjects it covers are fumda-

meptal to basic learning, the School plays a cruecial role

in the education of all students on the campus. Growth in

the size of the faculty will be determined mainly by con~

siderations of workload. .

. In the School of Physical Sciences the disciplines of Chemis-

" try, Mathematics, and Physics exist as geparate academic ; <
entities, as, they do in mdst universities in the country,
Depariments in each of these fundnmqﬁtal disciplines prq¥ide
intensive training for their own majors; undergraduste.pfhr- ,
ticipation in research is a promineht characteristic of %he .,
undergraduate programs. In addition, the departments pggvide
“important service courses which teach the fundamentals oI
the physical sciences to students majoring in Biological
Sciences, as well as other programs. This function is par-
ticularly important since Chemistry, Mathematics’, and Physics
provide thefoundation of the techfiology that dominates con~ \
témporary civilization and supports, to an ever-increassing i . ,
extent, thé new developments in the blological sciences. P
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,7Bo¢h enroliments and gorkloads in fﬁe Sahool are iacreasing. i
.The School is npted for the quality of its iacultg and their

. pregent develop among the faculty and. Btu&en*s. At the

. - . - P :‘ N
O - <. Irvine 6

‘u - . ..

e

research achievements.. ) TS s

T+ -

The School 6f Sociaf Sciences nnitea gchalars Irom the dis;

feiplines of Anthropology, Economics, Geography,, Poli&ical
Science, Psychology, and Sociology. The School is a con-

tinuing experiment in interdisciplinary studies and crganiza-

tiondl stiucturs., It has no formal departments, buf rather encourges '

the formation and re-formation of groups as the intérests they re- .
p:esegf‘tim?, the facult y of the School is ‘évaluating tgis

loosely-struciured organization to detetmine how to maintain - e

its flexibility, .while identifying and ﬁtnucturing several
working teams of ‘faculty. Enrollments in the School are in-
creasing, aad the trend 1s expected to continue”hecause of

.increased;interest on the part of both undergraduate and
.graduate students in the social sciencas. ..

In addition to the five iundamental Schools, there are ,hree
professional Schools, 21l of which are involved to some ex- '
tent in underfgraduate educgtion, as well as in professional,
graﬂuate educ&&ion. . Lo

-

The Graduate School of Administration is unique in its rec-
ognitionmof ‘the commonality of the educaticnal needs for

_business, pnblic, and educational administration. Although

its primary focus is graduate profesaionpl education, it
does offer some courses for undergraduates. It is planned
that these ¢course offerings will be doubled over the next
five years because oY student demand in the area of Adminis-
tration. The Gradugte School of Administration has sxcellent
potential forx growth at tfe graduate level. Its programs
are vigorous and demanding, and\produce individuals with p#"
fessional administrative leadership ability. The reputatioh
of the Schodl is becoming firmly estabiished .as a result of
the quality of its faculty and prograuws, the high quality. of
its graduat és, and ifs close and produciive relstionship with
businéss organizations in the community, particularly i
connaction gith the UCI Exécutive Program and tne Aﬁministrav
tive«lussrn hip. ?rogram. . B

The School 6£ Engineering is now in an exciting phase of re-

vitalization. This redevelopment is due partly to increased

student intérest in Engineering, and partly to the efforts
of. the new ?ean to restructure and redefine the missions cf
the School., Areas of concentration for undergraduates which
are responsive to societal aeeﬁs are being ﬂevelcped in
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gﬁﬁjunction*with other Schools. These are. the Eﬁvironmentax //“*i ;
nagement profram, offered in cooperation’ with Social Sci- o
., ences and Biologi&al Scienc¢es, .and the program leading to i
a combined B.S. ig Ehgineering and an 1, 8. in Administration,’ .
* offered in conjqpctian with the Graduate.Schasl of Adminis- . [

(: tration.-,. ) ggw .

ThngOIIege.oi HEdicine;naingains a strong emphasis on ré-=. T
. search and medical, education; intiuding primaxy care traiu— . o
ing,~agg\is thoroughly involved with'the othg¢r adademic units & i
8n .chmpus.” The jnvolvement of the College in .educational . i

_activities on tire general campus includes joint vantuxegtﬁlth ;

- the School. of Biologicai Sciences, the Office of Teacher:, , . i ;
Edncgtion, theipapartmant of Physics, the School of Engineerf R
ing, the Program in Soc¢idl Eeclogg, and the Graduate School = = . 7
of admznistration. . E . e T ) I

The thren acadnmic units whibh cross the disciplinamy hnuad-
) aries of th¢g eight major Schools sre the Program in Compara- . ;
five Culturé, the Department of Infofmation and Computer ) g
Eci&nce, and the ?rogram in Social Ecolggy., < j ( ~ ‘
The. Progr _in Social Bcologx is unique in its stresé’on &he
intogration ol a variety oY disciplinary emphases and the
focus of these on the issues, of urban-life, T?e emphages . -~ c? 4
within the program are community mental health, crimipal | R
justice, environmental quality and haalth human develorment, :
environmental psychology, human ecolegs. 1aw and society, .. . A
and. planning and public policy as applied to these a§%as C
The Program: in Social “Ecology combines” ecological. theo in ) -
relation - community organization and 1nieraqtion with the
methodologies and concérns of social science. .Over the past ] -
few years, the Program has grown “apidly-in size and scopé o .Y
in response to studept.demand. Even if student demand for ¥ . ~
the program remains af its_ present iﬁv&l the program will. C
remain a vital and valuable part of the Irviqe campus. =y

»- .
¥ * P e

The Program in Compararive Culture is, in cqmmon with . thg . 3

- School of Engincering, -under: new lesdership. The new Director E

——of the Program is at the, pregseat time evaluating the present =~ PoNE.

‘ and future fecus of this profram. - The program bridges K
... . interests derived from the Séhools of Humsnities and Sccial .
*  Scdences in its focus, oh the expressive forms ond social . .

-, inquiry as they-relate to American cultures and their

cedents. It is strongest ‘at_the graduate level where 8 udeats ¥

.+ from these disciplinés,can go on to study truly comparative

approaches to culture, Expanded enrollmﬁn . are expectedds

»
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the gr&duate Ievel Qarticularly amnce the H & T. has bwen
approved. . X

The Departmenh o3 Informatioﬁ and Ccmputer Science is codw'
cerned in the broad sense with the intellectual and techno-

, logical implications of computers for soclety. This program
has links to many_other academic units through joint faculty
. appointmgnis and.research<concerns. Expansion is likely to
_decur <in this program at both undergraﬁuata and graduate
levels, pazticularly if the proposed M.S. is approved.

A number of mechaniéms are employed on'the Irvine campus to
insure that.quality and plans for the attainment ©of exeel-
Ience are constantly reviewed and evaluated These mecha-~
nisms involve the review and evaluation of undergraduate—and
gradqate programs, .the review of the teaching effectiveness
tgi indivxdual instructors, rigorous peer review of faculty
‘research an8 ¢reative activities, and review of the role of
the campus in relation to. the community. Reviews of in- :
. strietional programs include .z consideration of the subject
matter.areas by campus personnel and by personnel from other
ﬂcampuqes or universities as well as by professional accredit-
ing agbncies, The Academic Senate is involved in these re-

'vinws,

€
! - =

.y .

Irvine has developed plans whereby excellence can be main-
tained in the future after critical mass has been achieved
and when, the tate of growth of the. faculty will be reduoced.’
‘In order tbaﬁ the fagulty as a whole will remagin at the fore-
, front of educatqps and reseaprcHers, it is planned that future
*".1ladder rank. appointments will be made in.the ratio of 20% to
senigr tenured ranks and 80% to nontenured ranks, thus allow-
ing continued faculty turmcver in the years ahead. Second,
sabbatical leaves will te judiciously.used to foster the
continued scholarly growth of the faculty. Third, a pool of
FTE will be reserved to permit thesgppointment.of truly out-
'standing fzéulty, and to provide a buffer zone of temporary
faculty in areas which experience short»term enrollment in-
crenses. - ) - \ ‘ .
Irvine has a serious commitment to pudlic service. It views
“itseli as playing g resgaréh and service role in the urban
community analogous to that of the land-grant college in an
eariier agrarian community., Academic programs having special
public service responsibtiilities include Special Prograns de-
aigned to offer educational opportunities to indiyiduals who
. desire acgess to higher education through part-time study,
the,ﬁﬁecuuive Program of the Graduate School of Administxation
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which offers okportunities for continuing education to .
executives'and pdministrators; Summer Sessions, which offer
additional educational cpportunities to regular and special
students; the Program in Comparative Culture and the Office
of Teacher Education, which.cooperatively sponsor the multi-
cultural and bilingual Project Escuelita and the Teacher
Corps; the School of Biological Sciences, through its Ed-
pcat}qnax ¥otivation Program; snd the Graduate School of.
JAdmifidstration and the Program in Social Ecology, which
Spopsor intern and field experiences in community organiza-
tions. University Extension engages in public service both
through its programs in continuing education and its co-
operation with local research .groups, regarding social jssues
of impértance to local communities. ” The Public Poliecy
Res2arch Organizatidn contributes the findings of its re-
search directly to state and local organizations. On another
level, the Speaker's Bureau makes faculty expertiss available
to the general community. . :

vgonclud;ngikema:ks

The_plicture whidh emerges from this overview of current pro- .
,graﬁé«gnd future trends is that Irvine has potential for
growth 'In all of its programs and can expect an increase in
the pumber ¢f students.who wish to enroll. This increase is
expected because of Irvine's growing reputation and because
of thé projected increases in the_ numbers of high school
graduates in Orange and San Diepgo counties. There will be
some shifts in the percentages of majors enrolled in the
various programs, but these are matural variations in the
patterns of student interests. The basic unit with the
greatost potential for growth at the undergraduate level is
the School of Blological Sciences. At the graduate level,
the Graduate School of Administration is ident;iied as the

unit with the. greatést growth potegiial, -

- Althouth UCI clearly has the potential for growth, the physi-
cal facilities at present are unable to accommodate further
curollments. The campus has reached and exceeded its plant
capacity and will be unablé to accommodate an overall in-
crease in students until the new Lecture Hall (scheduled for
occupancy, in 1977-78), Fine Arts II (scheduled for 1970-80),
and Biological Sciences II are built. Growth in Biological
Sciences is hindered by ithe need to provide additional} lab-
oratory and instructional space, faculty laboratory space,
and dollar resources. Even maintaining enrollments in the
Biological Sclences at their present level will require the

¢

addition of an Organ;c Chemistry Laboratory. Ggowth in -
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Sacial Ecology, Information and Computer Science, and
Engineering is hindered by the fact that.a considerable
portion of the Engineering Building is occupxed Yy the

School of Biological Sciences, a situation which will not
be &lleviated until Biological Sciances i1 is built.

+
-

The erine campus is also severely handicapped at this time
by the fact that there is a serious gap between the level
of permanent I&R support cost budget and,tha anmount of I&R
each year. This shortage, which exists for hiéﬁorical
reasons, now approaches 20% of the total I&R support budget.

Because of the size, age, and stage of davelopment of the
campus, there are no agademic programs at this time that
should be phased put. There are no redundant programs and
no "luxury” progTams. The campus has reached a significant

"level of excellence, and plans to develop in such a way as

to attain the generalized strength of which it it capable.
This requires only that there be realistic support in re~
gard to facilities and funding. 1In general, neéw ,program
development will be deferred until this goal ‘has been
accomplished. Where new programs are iutxpduced they will

" build on existing strengths.

*
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UCLA's Jlast academic plan ‘was produced and presented to.The Regents in
1367, at a.time when the campus was still growing and when resources,
from.both State  And extramural sources, were-clearly adequate by today s
standards. The plan called for some overall growth with substantial in-
creases in graduate programs and a largely compensating reduction:in the
level of undergrauuate enroliments.

The years s Since the.approval of- that plan have brought many changes. The
growth in. graduate enrollments did not occur. Thus, we did not carry out
planned reductions ‘at the undergraduate level. Accompanymg these chanes
in enrollments have been changes in the level of fundlng of the operating '
and. capital. outlay budgets by the State as well-as increasing uncertainty )
regarding the level.of Federal fundmg Furthermore, student interests ¢
have shifted substantlally among various academic and professmnal disci-
plines requiring appropriate responsg to- diminish serious dislocations in
Fesource. allocatlon and utilization. . . i o

For all of these reasons-and more, a re~examnat10n of our academic plan
was- clearly requlred Moreover, it has been necessary to-conduct that
re-examination in a hew context -~ that of stabihty in enrpllments and
resources, although- ce‘rtamly not in program development or quality. With
the excepuon of the- hep.lth sciences, UCLA will experience no.further
~enrollment increases .on a campus-wide bas1s in‘the. foreseeable future.

Only in‘the how severely overcrowded College of Fme Arts and in some areas
of the still- -growing health:sciences, will there be- s1gn1f1cant expansmn of
our academic-physical facilities. And, unless a.successful’ effort is.made

to improve upon-the-allowed stt;dent/faculty ratios, there will be Iittle

* increase in the number of facultythroughout the General Campus.

Planmng in. t-his new- era will require attention not only to the challenges of
numerical stability but to other phenomena:as well, such as part-time and
extended university programs, the possibility of collective bargaining for
the faculty, and the demands placed upon us all by the State's executive
and legislative branches for a mi‘)revcdordinated planning effort.

-

Meeting these challenges while preserving our central académic m;rssmn in
a.dynamic scholarly and: societal. environment will require greater attention
to indiv1dua1 program review and resource flex1b1l1ty For example, plans
for faculty reneéwal have been developed to insure both that the ranks-of
our faculty are: contmually replenished with new members and that indivi-
dual members of the faculty have opportumt1es {for personal developmeént
and renewal. Through programmatic review we will be contmually assess-
ing-the quaht and-currency of our programs to. ehmmate or reduce those
which are no longer central to our mission while insuring the: maintenance
and quality of those whzch are. New procedures are being instituted to
achieve better coordmatmn of planning and budgeting for the campus.

Within the broad context of this need for institutional renewal and responsive- )
ness, our present academic plan describes-the programmatic development of
-each department school and college and of a variety of related- and supporting

-
r
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. lprog‘rams The:draft has already undergone rev1s1on ‘based: on two.campus-
{ wide reviews:since-its 1nit1al development in 1972-73-and. 1nd1V1dual units

are- encouraged to suggest revisions-whenever: appropr1ate as: the1r programs
- ¢hange and: develop ‘This is-in. keepxng w1th our view: o?our academlc ‘plan.
: as a: 11v1ng document that must be updated: contmually to: reflect the day-to—
‘day ‘changes:of a: dynamlc env1ronment

aPlannlng and: Bud&hngL Process - ‘ :

]

3 Durlng the past year, the ‘campus- adm1n1stratlon has’ been worklng, closely
: with.-deans and with the -Academic- Senate to develop a: coordmated planmng
and- budgetmg process. for UCLA The process- Wthh ‘has. emerged has .
been des1gned to. 1ntegrate qurrently existing. procedures with -a: number of
new elements in.a way-that‘will be: responsive -both-to campus planmng ,
needs and to- requxrements of the- Office of the President. Key features-of
the: -process ingclide the: development of resource-and: prlorxty statements
by deans.and academic vice chancellors as the-base for each- year' s target
: ~budget réquest, annual review and updatmg of. the: campus -academiciplan,
! and an executive: Iy view at’ the- closé- -of -each: academlc year t0. enable partl—
. clpants to- re-evaluate their plans ‘based on the -past year s-experience.

I
‘Regular review of the instructional. Pprogram:is: msured by a. coordmated
self-review - process conducted by the Academic. Senate In thls process "
each department -and: 1nterdeps.rtmental program. undergoes extensive
review about-once- every six years. Faculty and student. members of- the
_Qgpartmentémnder review each year participate: closely in- the process..
The results of the review -with-the evaluations- and recommendatlons of the
Academic Senate.are‘made avallable to department cha1rmen and -deans for
their planning and to the admmlstratlon for campus—w1de :planning. -Addi+
tlonal ad hoc reviews. of departments or programs.may be initiated.at any
time by either- the Acade {c Senate or the admlnlstratlon as- the need arises.

Prog'ram Development )
™ . 2

UCLA is the largest, and ost comprehenswe of'the: Umvers1ty's nine .
campuses. Our- ‘Genera¥ Campus includes seven professional schools; a'

broad. range of academic disciplines:in- the ‘College. of Letters-and- Science,

and a College -of Fine Arts. Also.at UCLA are academie: and: professmnal

. programs in:the Health Sciences 1ncluding Medicine, Nursing,. Dentistry,

and-Public Health. All of these programs are supported by extensive teach-

ing, research. and library facilities. An-outstanding example is our teaching

hospital which ‘has been judged one of the best hospitals.in the nation by.

the. American Medical Association. Campus-wide planning takes into-account

not-only the specific plans: of -each uiit, but also a number of campus-wide

concerns and objectives -~ always within the context and-constraints of

Steady state enrollments and resources o

=

‘ The: fulﬁllment of UCLA's overall- goa1§ ‘req ires that a locus of core aca-
demic-disciplines be maintained at the Fighest possible level of achievement,
-or-where-not yet accomphshed that they be brought to levels of - excellence

| e
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Our highest. prlormes will center on.these core academ1c -disciplines: whlch
w1ll certanyy include-the: ‘basic natural sciences. of- physms mathematices;,
chem1stry blology R and psychology;: the bas1c soc1al sciences: of economics,
soclology, anthropolog'y ,-history, and- pollt1cal science; and: such humanities
as English,. phllosophy s-classics;,, llng'ulstlcs fine arts, and. at’ least some

of the. fore1gn languages. Strength in-these core d1sc1p11nes at' both the
undergraduate and- graduate levels: prov1des 1nd1spens1ble support to-our
graduate professional programs and to the-full spectrum :of-our academic
.endeavors. , .ot .
©on ‘ b ¢
Programmatlc growth in-the future will be largely evolutlonary and trans- -
formational rather than additive. We will continually seek:to:ré-examine
our academic -programs to determine how well- they-.are meetlng student
demand and the needs of society-as well as to evaluate their responsiveness
to current thinking .and scholarly development of the dlSClpllne. Future
‘priorities will be based ‘primarily on the’ continued-development of existing
programs while still permlttmg indispensible: -growth of:the. educational
enterprise: into. newly emerging fields, many of which are expected to be-
*“interdisciplinary in character. . . ‘

Programmatic development will also be affected by student demand. The
most immediate and visible: reflectlon of that demand is‘in the distribution
of enroliments.each year as students- select. the1r majors . from among the
wide nuimber available on the campus. We have not sought:to- restriet’
enrollments by major at the undergraduate-level except. in areas. such-as
the Fine Arts where'the limited availability of” speclahzed tacilities makes
this: necessary , .
When-student- demand as reflected by enrollments shifts markedly, we
must:be in a posltlon to realign our resourcés-to meét new-needs-as well
s-to re-evaluate ocur-commitment- to programs experiencing reduced demand.
or-éxample, we are: presently experiencing increased: undergraduate inte-
rest in the biological sciences and-heightened’, graduate interest.in the pro-
fessions. The professional schools are-a general-area of. streng'ths to which
we are committed and in which we are able to.accommodate. growth . . The
Bhift -at the undergraduate level, however, was unexpected and requires-
some adjustment in our. planning. The- 1mmed1ate concern has been the
need to prov1de1add1t10nal instruction: at the. lower dlvislon level in the
1ntroductory courses which atre requ1red preparation for majors in.the

__biological-Sciences. Our long-range concern will-be the impact of this

shift on the social sciences. ant{’lsgmamtles ‘which, within a‘fixed total
student populat;on‘, ‘are.experiefeing a drop.in enrollments as aresult of
increased interest in other areas. While we will'be: watching these trends
closely, our present expectation is that interest in the:stiences, particularly
the life sciences, will remain high.but- w1ll soon level off. We do not expect
that the reduction in.the humanities and. the social, Sciences- will be sufficient
to affect-our basic commitment to those disciplines which have been‘identified
as-core: although some adJustment in-the level of permanent resources may

be necessary. While there may be. fewer majors.in these fields in-the future,
they-remain. essential components-of the educatlonal enterprlse prov1d1ng

429 -
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breadth at the undergradute level-and. support: to graduate professional i
programs as well:as: contrlbutmg to. growing. mterd1sc1plmary efforts at i

- both'the graduate and undergraduate levels, :

B

Graduate Educatlon , é

\

o

About one-tlurd of UCLA's graduate enrogments on thé-General- Campus and

the majority of those:in the. Health Sciences.are in programs leading tos pro-
fessional degrees These students are pursumg programs that are very.
-different in character from the tradmonal ‘Ph.D: .Often-those who .are.looking :
at graduate educatlon in the- Urnversny fail to- recognize the- dlfferences 3
between:the Ph.D. and other graduate programs and tend:to assume that : -
the same concerns are: apphcable to.all' , ST

The professional- schools form one of: the most-vital’ lmks between the . ' ;
University and-the outside world. 'I‘hey provide for both ‘the. educatlon of a
future. professmnals and-for the application of scholarshlp to problems -of

public'needs and- there is a close interaction between- the- academic and
,professwnal communities. A maJor1ty of faculty in the professional schools
play a:dual. role, partlclpatmg in both academic:and professwnal activities
and orgamzatlons .

Profess1ona1 schools aiso perform valuable pubhc serv1ce through clinical : L
and internship activities whlch form part of their instructional programs. ;
These activities supplement classrocm experience: by giving the student ‘
dctudl exposure to the: dehvery of professional services. At'the same-time,
the rec1p1ents of these serv1ces Jbenefit. Thus, for instance, in our medical
programs we provide patient.care of extremely high quality wh11e in the

. brocess.-of teaching future physlclans / :

In; addltlon to the professlonal schools much of our present- excellence in
graduate education is centered.in core academic dlsclphnes or draws
s1gn1f1cant1y upon them Many of these are.- -already highly ranked in

national surveys of the quahty ‘of. graduate programs. While- -every effort )
will be made: to preserve the present quality of these programs, we-will ¥
also be exploring ways:to improve those that have-yet to reach real dlstmc-
tion. Without the. availability of significant new resources, however, thege
improvements will have:to be made within the levels:of faculty and. support
presently avallable to:the- campus. Thus, one aspect of the campus.review
process in the future will be the 1dentif1catlon of the particular-subdisciplines. .
in which each department will concentrate its-greatest effort..

Undergraduate Educatlon ' , ' L

»

" Our programs in undergrad.uate éducation are centered in-the: Colleges of .
~Letters and Science and Fine Arts and in the-School of Engineéring and

Applied Science, with smaller programs in the School of Nursing and

Public Health. The bulk of the collegiate educational process will continue .
" within the College of Letters and-Science, which provides the breadth -

g
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required by other programs as well as- comprehensive coverage of the
general academic disciplines. ‘

s
-

Recently , considerable.concern has been expressed both within the Uni-

versxty and from the public sector about the need to imptove instruction

in.general and.undergraduate programs in. particular. Asa result, we . e
‘have focused a.good. deal. of -effort and resources-on-curricular improvement

and instructional evaluation techniques. Our: undergraduates now-havea

greater range ( of curricular options from which to choose-and’ the opportunity

to experience a\w:der variety of instructional formats.

While 1nstructiona\l improvement has recently been g'lv'en high priority, it
should not be. assumed that we have: overlooked it in the past. Innovation

and experlmentatio have always.been important features of our develop-

ment. ‘Furthermore) lasting improvement.cannot be- accomplished through .
special programs ofan ad hoc nature that.are dependent on'temporary i
funding. Such prog ams are useful as a means-of testing innovative :
approaches which can thén be adopted.and supported through the normal
-academic structure. hus, wherever possible, we encourage the. imple- L
mentation of innovative and experimental gpproaches within the existing o
college or departmental rograms rather than outside that framework

N ¢

-
Use of .Resources ) .

The most important resource of the Un1vers1t'y is its factilty . In‘the future,

the General Campus will no- longnr receive faculty augmentations based

on.enrollment increases, although we- still need to-bring our student/ faculty

ratio to the approved level of 16.5:1. Thus, itis important that we-maintain

sufficient flexibllity in the internal allocation of faculty to.departments and .

schools to:insure faculty renewal through adequate ‘turnover rates-as well o

. as'to-enable-us-to re-distribute our resources w1thin the campus to-meet ¢
changes.in workload requirements or new programmatic developments. We :

believe that our present allocation procedures provide-this flexibility.

Moreover, our present. planning and budgéting process calls for significant

participation from.the:deans and from. appropriate committees of the Academic

Senate, which include student consultation, in the development. of priorities

for the: allocation of faculty positmns ‘to.departments.

We will also be looking.closely at our student/faculty ratios both for the ‘ s
campus-as a whole and within.each discipline to: determine ‘whether the . ,
current levels are: appropriate for support.of the programs which are

planned: or.whether improvement is needed. At'the. same:time, we will be
analyzmg the other costs associated with-our academic prog'rams to-deter-
mine whether: present support formulae are- appropriate. 'For example, the
cost. of instruction in the sciences is- .greater than that in most of the social
sciences and humanities due to the need for laboratories, smaller classes,
.and:specialized equipment. The shift in student interest to thege higher

cost areas could cause serious deficiencies in our support budge\ts if addi-

tional funding is not provided. ' L \
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Adequate physical facilities will continue to be a concern-at UCLA, although

‘the physical plant for dur main academic programs is now nearly. complete.

Specific projects that are éurrently planned call'for expansion of all the

fine arts:facilities and -additional space for the Schools of Medicine and.

Nursing. The major construction -activity -on the campus in the foreseeable

future, however, will be the réhabilitation and remodeling of exxsﬁng .
. facﬂities to.meet changing needs and the requirements of more: stringent

seismic and life safety codes. Additionel development of the rion-academic

elements of the campus -- student-related facilities, site development,

parking, and other transportation. needs ~- arealso planned

Other Aspects of g\mversxgr mfe

In many respects, UCLA fupetions as a small city within the Los Angeles
metropolitan area and, thus, shares in the problems and issues facing the
community as & whole. The-¢ampus is unique among the gefieral campuses
of the' Universzty in having the smallest land area and the largest: campus
population. Each weekday, “approximately 50,000 students, faculty, staff,

. .and visitors.conduct their activities on the 411 acres of the campus, pre-
senting a population density that seems, at times, staggemng Parking.
facilities for over 18,000 automobiles and on-campus lwing facilities:for
nearly 3,600 students have not been. sufficient to-meet existing demarids
for the past several years, and parking and housing are currently major
concerns. The unmet demand. consequently spills-out into the sv.xrrom'ldin%1
West Los Angeles community, resulting in some of the worst traffic congestion
and highest population densities in-the metropolitan area.

Clearly, the UCLA campus has a substantml impact on the surrounding

community. Thus, we make every effort to work closely ‘with.local communi-

ty and city governing and business:groups in a joint effort to solve our .
mutual problems. Many members of the UCLA community, mcluding students,

faculty , and administrative staff, are involved at varying levels of community

participation including the current chairmanship:of the Los.Angeles City.

Planning Commission and the presidency of the West Los Angeles Chamber

of Commerce, 4

. There are also-more personal and individual opportunities for campus-
community ccoperation. Many campus programs and facilities are available
to'the public. These.include our libraries, outdoor attractions. such-as the
Franklin D. Murphy Sculpture Garden and the Botanical Gardens, and an
extensive cultural program of art exhibits, concerts, plays, lectures, and
dance performances. Future physical development of the non-academic ) .
functions of the campus will continue to recognize and provide for such ..

community participation. .
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We will algo.continue to-be concerned with the quality of campus life, .
particularly for our students, realizing that not all education takes place

in the-classroom and that not all time on campus is spent in lecture-halls,
libraries, or faculty offjces. A comprehensive-array of student service
programs is in year-round operaticn at YCLA, ranging from the traditional
student health, counseling, .and placement services to.more specialized
programs for foreign students, handicapped students, and military veterans.
Students may also take-advantage of an extensive list of programs and
activities designed for personal -developmerit and enrichment such as fine
arts.programs, lectures, concerts, athletic activities, and numerous special
nterest clubs. Specialized counseling and tutorial programs, both-on
campus-and in local communities, are available to the student with particular °
academic problems. Stidents are also given a broad spectrum-of opportuni-
ties to participate in campus governance., through Associated Students.

groups and a variety of campus committees and-boards. The importance of

all of these kinds of activities.cannot be-ovérlooked in our planning and
‘budgeting process. The provision of adegquate levels of support and the
id.emi_ﬁcauonof appropriate sources of funding for these areas may require
revision of traditional policies as needs and requirements change.

. Conclusion . g
Although the future will bring little overall growth in enrollments, the
qualitative growth and-development of our programs-must continue. On-
going programmatic review will also play an important role in the reassess-
ment-of our priorities. The demand for our graduates; both from the °
standpoint.of student interest and with regard to.community support and
job markets, will be teken into consideration in the evalustdon of our
programs. Much of this developmant can-be accomplished by shifting or

_redirecting present resources. However, to keep pace with these changes,
we must develop greater, flexibility in the release-and redistribution of
thosgz» resources., . . )

We must also continue our efforts in the improvement of undergraduate =
education and in the evaluation and improvenent of teaching. The develop-
ment of new approaches to the curriculum and of smaller classes and more
relevant learning experiences must be carefully planned and.supported if
upper division and graduate programs are not to suffer. Finally, our
faculty must be kept vital and progressive through iitnovétive.and creative
approaches-to-faculty renewal.

* —_— Y
The University is a unique institution whose place in today's society is
being seriously questioned at a number of levels. Many r of these questions
deal with legitimate and appropriate issues which m‘t;s“t" be addressed and
resolved. However, it isimportant that in resporiding to new goals.and
changing needs, we do so in 8 way which represents the very best use of
our special resources.and facilities. We will eschew the temptation to divert
our efforts to programs of a transitory nature which ,‘altﬁ'ough socially
popular, adqd nothing to our overall quality. We-must recoghize that our
.role cannot be all encompassing, that while there-are many things that thé
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University is uniguely equipped.to.do .we'carmot,gtiq\ should not \doaevery - ) )
thing, and that whatever we.undertake should only be done within the .
context of programs that maintain the highest intellectual quality.. .
All around us today Yhere are those who criticize the University by saying .
that we are intellectual elitists, that we spend time and energy exploring 5
matters they believe to:be irrelevant, that we insist on quslity as a pre- :
condition to membership-in our institutional family. To these critics UCLA )
stands guilty as charged. If it were not so, we would be failing in the :
fulfillment of our mission. R ”
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" Organization: and Strnc&ure - . . ot

UCR hag been develqped fzcm tso separate and quite difiexent
strains. One ®as a highly specialized fesearch institute -- .
the Citrus Research Center, later rémamed the Cittus Résearch o
Center-Agricultural Experimsnt Station (CRC~AES) = which , g
began opcration in 1207,  The 'other was the;ﬂbllegé ‘of .

Lotters and Science,zwhich opened in 1954. It %as to remain S
small, limitéd to somé 1,500 students and its mission was | T
to be excﬁusiteiy undexgraduate educatio ' - .

In 1959 UCR -1 designated.a general camphs of the*University. _— ’;
The organization of the Graduate Division 1plloved, with U Y
the first Ph.D. program getting undexrway id 1960. In that | . d
some year, the staff of the CRC-AES became jinvolyed in "
instruction thraugh the formation of the Cqlleg cifﬂgzidulture. T
Hajor objectives over the past decade bave baen°the develop- . ,
ment of 8 general campus, the develqpmegf of graduite . }
programs, and the integration of the departments in agricultuﬁ;‘ WA
(80 per cent biology-oxiented) with the fotal instructional ...
and research dimensions of the campus. The most important A
step toward removing obstacles to such integration was. . L
taken in 1988 with,the creation of the College of Biologicel K
and Agricultural Sciences, Jolning togetgar the Dapartment . :
. of Life 3ciences of the College of Letters and,Science LE 3
and the college of. Agrieulture. . g o S

Campus instructional and research p:ogxams are preeentiy .
organized as follows: the Colleges of Hatural and Agri- =~ . . =
cultural Sciences, Bumanities (including ~the Division of ‘
Pine Arts), Social and Behavioral ,Scidnces; the Division,
of Undergraduate Studies; the Graduate Division; the . .
School of Education; and the Graduate School of Admini&tratinn4
Pending in the Offite of the President areiracommendations . N
for two other organizational changes. One is to merge -
the College of Humanities, the (ollege of Social and’ , ~ .
Behavioral Sciences, and the Division of lndergraduate . ,
Studies into a College.of Huinanities and Social Sciences.
The other calls for, the elimination of the Department of
Edueation in the School of Education. Current planning’
does not envision -departmental zation of the School’

- functions.

-

]

In addition to integ:ation of the agriculiure components I é
into the mainstream of the campus and reduction of the costs o
of a&minigtration, organizational decigions have beén deslgned

e
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4 to help produce-dn.environment which would: €1) enhance . el
" 4 "the.campus' ability fo|perform its undergraduate and S
*”ﬂ"Er%dﬁaiéﬂiﬂgtrnctign, résearch, and public service functions , .
. et ahigh level of exgellence; (2) facliitate the ‘natural : K
'3 devgiopment]Bf research and instructional interrelation- i
., Ships among “faculty within the colleges and schools, . L3
.+, fod beiwean them; (3) represent the most approprizte
-, organizatior.l scele £or .campus functions, with special 3
"~ . emphasis on serving individual: students’' needs; «(4) improve G
~ Iwo-way communication in academic¢ decision-making between B
: deparimental congiderations,. on the one hand, and area-
.wide ‘and campus-#ide-considerations, on the other.’
‘%;ilﬁg‘-\ -_»"‘ d o . »., o ‘ ., .
. The Studeng.Body LT | '.

.. .UCR's 1973-74 thrée-texi total -enrollment was 5,086.
. Oyer the decade of the 1960s total enrollment had moved
Arom 1,573 vo §,717 -~ at an annual average increage of
14 peragent. In 1971-72, it went to 5,782,.with the ' -
. rate of increase slowed to one per cent; then in 1972-73,
theré-wag, .a drop to §,235, -This new level, in itsel#,
-,w s ot & problem. At 5,000 -students, UCR retains mahy
© | .,0f the advantages of relatively small size while gaining
" ‘some of the advantages of relatively large size. The
-campus® now has ‘hoth 'the ‘variety and quality in programs
which are properly ‘associated with an excellent small
, university. UCR's undergraddste program resembles that )
. of a large general chmpus with a broad range of intellectual
" activities in the sciences, arts, and humanities. .Because
., of' UCR's smaller size, it.offérs students an environment
. and an intimate gdiyle of interpersonal relationships
* different-from those pbssible at large campuses. This
.~ size represents a blend congenial to the chahacter of

q’;;k UCR as it aas been developing from the beginning,
. R — R I ’,_,.-—»-* ’ - A
The. campus’ immediat gblem results, however, from the

need to adjust resources downward in relation to the changes
in total enrollment. During the 1968-69 through 1971-72
.. «period, UCR was assigned 54 new faculty positions, with

42 of. thoge coming in 1870~71. Over the 1972-73 through ..
1974+75 period, the.campus must return 52 positions.
FEnrollment is expéfted to stablize at about 5,000 students,

'=Wi§h'5;400~estimatéd for 198£¥82. .
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In 1973-74, approximately 25 per cent of the student

body were graduate.and professional students, 50 per cent
were upper division underg.aduates and 25 per ceni lower
division. Over the past decade, the,proportion of graduate
and professional students has held relatively coustant

{23.9 in 1865-86 to 24.5 in 1973-74), the proportion of
upper division students has increased from 36 ‘to 48 per cent,
and the proportion of lower division has decreased from

40 to 27 per cent,

About one—half of UCR's students come from Riverside and
San Bernardino counties; about 80 per cent from Souther
California. . Twénty per ceni live on campus,ss per cent\in
rental units off campus, and 22 per cent at home with |
parents or relatives., Treaty-five per cent'afe married.

_Interviews with UCR students indicate z generally high
degree of satisfaction with the academic dimensions of

the campus. In a survey of undergraduates in 1972, UCR's
greatest assets were seen as teaching quality, size,~
*acallemic mgjors, and faculty ‘relations. Most frequently
mentioned liabilities were location, social eavironment,
informal social activities, cultural activities, and

cost. . As indiq&ted by this survey, and by others, in

the past there has not been the same degree of satisfaction
expressed for the extra-academic as for the academic’
aspects of campus life. During the "Vietnam era,” little
could be accomplished toward the objectives of improving
the quality of extra-academic aspects-of student life.
Student leadership groups, and.students generally, were 50
concerned about events atid movements outside the campus
that. there was little time or thought left for their
participation in building within. Over the past two years,
however, there has been a marked shift of both leadership
and general student attitudes gbout the duties and privileges
of campus citizenship. Working with students and faculty,
the administration has made the improvement of UCR's
extra-academic life ~~ culturally, recreationally,. and
socially -~ a matter of high pricrity.

In population characteristics, the larger Riverside-San
Beranardino community includes approximately 15 per cent
who are of Mexican-American background, and 4 per cent

who are Black. As throughout the country, many individuals
in these minority groups have been denied educational
opportunities which have been readily available 10 others.
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To help correct this deficiency, all of education nust

be prepared. to 'serve what are & special set of educational
needs -~ needs which will continue until integration into
the mainstream of educational opportunity has become
complete. For UCR, one special element designed to

sexrve these special needs consists of two interdepartimental
ethnic studies programs =- Black Studies and Mexican-
American Studies. At a time when such programs are dyving
out or often proving to be an embarrassment on some
campuses, UCR's are making Solid progress. This is
particularly so with the Mexican~American Studies Program,
in part hecause of the geographical location of UCR.

This campus’ commitmen; to both programs, in both their
academic and their extra-academic dimensions, will continpue
for as long as they serve a‘neeﬁ ) L

Undergraduate Education N -

o >

In some universities, research and the Ph.D. have become
such a "first gual” that all of undergraduate education

"has suffered. UCR«has developed differently. Its

original mission was tc provide an undergraduate educational
opportunity that was the equal, if not the superior, of .
the best of long-estiablished private liberal arts coilegest
The campus ach;eved national recognition, almost from.

the beginning, ;gr the high.quality of its nndergraduate
education. )

'Preservation of the intellectual scope of our undergraduate

urriculum has higher priority than it would if research
and the Ph.D., were the "first goal." This is essential

if the campus is to offer undergraduate students an
opportunity to peretrate deeply into a major specializafion
lin any of the maip/fields of knowledge, and then %o have
availabl%ithe necessary bregdtg\in all of those fields.

Given this view of undergraduate education, thé attitude

of the campus toward other-issues is also different. .
There is: (1) more concern for creating an environment
which addresses the neediy of the whole undergraduate
student as a complex,func;ioning individual, with cultural,
social, and recreational needs as well as aeademic needs;
(2) more concern for close faculty-undergraduate student -
relationships as well as for close faculty-graduate student
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relationships, and.fnr 1nsu&ing excellence in alléigstruc~ .
tion; (3) more concern aboqt creating.opportunitiés for .

research, Zield work, and internships for undeérgfadiates

as well as graduate studenés, (4) nore cohcern /by ( T
departments and colleges gbout courses deszgn d for non- . A
majors &s well as majors; and (5) more concerp about
developing *nterdepartmental as well as dqpazxmental
curriculs in response to student xnteresf; -and peeds.

UCR has 29 undergraduate ¢ épartmenial najors and 26 inter- | 7
departmental majors. Fit in that total, the Collége of :
Humanities has 12 depar,mental.majors and.s inﬁerdepartmental
mijors. ‘The corresponding figures for the College*of 5
Nztural and Agricultur 1 Sciences are 12 and 6; for the s
College of Social ant Behavzoral Sciences, 5 and 9' and ,f ..
for the Division of ndergraduaterStudles, 0 and 5 ,

Projecting to the é;d.of the deégde, the propoxtlon of .
undergraduate studénts majoring in the Colleége of Natural, .
and Agricultural Sciences will 1ncrease,Athexproportien . N
in the College of Social and Behavioral Sc¢iences and the

College of Humanities will,decrease, though within the

latter the Division of Fiﬁé"ﬁrts/will increase.i

- e ¥ ione

Al

'Gréauate Education - L 2

X Less than a decade after the organization of the Graduaue
. Division, this campus was recognized by being ranked ‘ 4

36th nationally in the American Council on Education- .
sponsored 1969 Roose-<Anderson survey of qualtity of faculty .
in selected disciplines. UCR was oné of the feW‘instltu— .
tions to be zdded to the list at that time. The rate of
progress was made possible because both UCR's exqellence
in undergraduate education and fhe Iong~establisted
CRC-AES served as solid foundation blocks upon which to ‘
bulld,graduate programs. ~The cadpus is committed to .
maintain and improve upon.that level of excellence in
graduate education‘ .

ey

. Y et
. Characteristics of early UCR undergraduate education whicﬁ
. helped graduate education get off to a strong start included
small and intimate classes that had sbout them an atmos-
phere of a graduate séminar, undergraduates working in
faculty laboratories as research assistants, a senilor
thesis required of sll students, and undergraduates reading

1A
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papers at meetlnébwof professional societies and publish~

ing scientific articles in scholarly journals, Some

- have suggested that early UCR was in effect a "graduate

program" for underé&aduates Whatever the extént to Wwhich

this was true, the academic standards of the campus and

the qnallty of students and faculty (even if almost all

ranks) tended to create an env1ronment into which an

excellent graduate dimension could quite naturally and

immedlately flt . . \:3

At the time the Graduate Division was organlzed in 1960,

the CRC-AES had 106 professional staff members. In many

of its fields it had achieved a high order of distinction;

and, in some fields, an internationai reputation. While L
budgetarily separate from the .academic structure of the .
.cclleges of which it has been a part, the staff of. the

" CRC-AE3 has been and continues to be deeply and inextricably

involved in instructional programs, particularly in graduate s
programs in the agricultural'sciences. o,

Teaching, as well as research is a magor responsibility

of wany- recipients of Ph.D degrees Most of the UCR
graduate programs require demoastration -of teachlng effective~
néss as a partial condition for the degree.” Generally

this experience comes through service as a Teaching

Assistant -- a function which departments are upgradirg

~ through training sessions focu31ng on philosophies.’and

" techiniques of teaching, 1nc1uding approaches to lecture,
laboratory, discussion, and seminar presentations; the

use of -audiovisual and other <aids; and test construction.

Including the Schdol of Education UCR has 29 Ph.D. and& LB
29 masters level programs. Graduate enrollment, including o
both_EducatlonMand the Graduate School of AdministratlonJ S “fg
has held relatively constant from its peak of 1,299 in
1969-70 through its 1973~ - level of 1,246. Within these
totals, there have been shifts between depariments and

. programs, with the more applied areas tending to increase
and seme of the traditional Ph.D. areas teading to
decrease. Projecting to the end of the decade, the
proportion of graduate students in the humanities and
physical sciences are expected to be lower than they were
in 1970-71; in the social sciences, slightly lower; and
in ‘the biology-agriculture areas, higher in some fields
and lower in others, but with an overall increase.

J ‘ ' ' N
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Proiessional Education» . - .
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>

‘While UCR's undergraduate programs should avoid a narrowly

conceived.vocational approach, this campus does hdve a
respons1bility to help its graduates achieve a functional
réle ip society. In defining a campus* role in career
education, it-is also necessary to draw a distinction
between what is done at the graduate and the undergraduate
levels. The latter should be less "professional" than

the former._ However, w1th1n the context of such a. distineg~
tion, it is sometimes des1rdble to relate an undergraduate‘
program to a{post—baccalaureate profes31ona1 ‘program;

An exatiple is. the UCR/UCLA Biomedical Program. Another

example of this relationship, though less direct, is the

interdepartmental Program in Administrative Studies for
those planning to go on to graduate work in the field of
administration. .Some departmental and interdepartmental
programs .such as urban studies; environmental sciénce,

applied science, human development; and various: types of

pre-medical pre-dental, pre—veterinary medicine, and
pre-law combinations can perform similar functions for the
student who is concerned. both. about -2 liberal arts

education and ‘his/her career. )

At the post-baccalaureate level, in' addition to a portion

of the UCR/UCLA. Biomedical Program, UCR has two professional
schools -~ the School of Education and the Graduate Schoé6l

, of Administration.

Although demand for teachers has gone down both nationally
and locally, demand for teachet$ specially equipped to work
with exceptional/children, both handié¢apped and particularly
gifted, continues strorg. Anticipating this need, the
School 6f Education has oriented its four credential
programs toward developing teachers who can deal not only
with normal teaching assignments, but who are qualified

to work with the "exceptional child" problems of schools,
including bilingual—bicultural education. Graduate programs

at bbth masters and doctoral levels. are available with

specialties in learning and instruction, special educa~-
tion, and, through the Graduate School of Administration,
in educational administration Placement of gradudtes
of the credential programs of the Schq91 of Education
has been maintained at about the level®of 85 per cent of
each class seeking employment. This proportion would be




Veterinary Mediciﬂe‘ClinicaI _Facility

'ThelUniversity is currently conducting studies, at the

B e g N S ey achuy
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even higher if all credential recipients were wllling to
© move to new locations.

' The curj 1cu1um of the Graduate School of Administration

is. organized into two lévels. A1l students take similar
work in the basic managerial core program, 1ncluding
organizational theory, interpersonal behavior, financial .
management policy and planning, and quantitative decisiop~

'making. Beyond the core, each student develops. a spéciglty

in either bus1ness governmental, educational, or . ,
environmental administration The program. of the School
has been des1gned for the profess1ona1 master s.

degree level. - .

-

*

direction o0f the Legislature, for the development of a
central California and a southern California veterinary

médicine clinical facility. The .southern California

facility should be located at UCR. Of the sité alterna-
tives UCR has the most suitable available land It is
the most centrilly located. It has the most congenial ~

(andnbest) academic environment for a fadnlity which can

‘serve the needs of all the animal populations of southern
_California, including agricultural .animals. It is.in an

area where there is a shortage of dottors of veterinary
medicine. In addition, UCR's need for the ‘program is

‘the greatest

-

Research"

_. Support. for faculty and student research is critical to
_. the functioning of the campus in both its research and

instructional dimepsions. That support comes from
several ‘sources. ’

One is through Organized Research (OR). units. UCR's

- OR units are: . the CRC-AES, a part of the University .

Agricultural Experiment Station with branches also at
Berkeley and Davis; the International Center for

Biological Control a2 two-branch organization with head-

quarters on the Berkeley campus; the Institute of

=

s N
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-Geophysics and Planetary Physics, a three-branch organiza-
tion including UCSD and with headquarters at UCLA the
Computer Sciences Inst1tute‘ the Centbr for. Social and
Behavaoral Sclence Research the Dry Lands Research

with headquarters at UCR.

With the exception of the SAPRG .each of the OR units

is included within one of the colleges or schools. They

are 1ocated organizationally in this manner to facilitate
interaction between reésearch: and instruction; and between
‘basic and applied approaches to research

The largest and most significant of the OR units is

the CRC-AES. Its primary function is to. serve southern
California agriculture and consumers of its products.

Its main research’ emphases are: (1) subtropical :and
-desert crop production, (2) urban and suburban.plant
industry with a stress on ornamental horticulture as it -
relates to woody perennlals, turf and. flowers, and. nursery
and landscape crops; (3) scientific disciplines related
to pest control and management, including’ insects, mites,
“nematodes, bacteria, viruses, fungi, weeds,. vertebrate
pests, and,other pests; (4) environmental planning as it .
relates to sh1ft1ng patterns of Iand use in southern
California; and (5) the effects of soil, water, and air
pollution on biological systems. ) Y

*

The academic staff of the CRC-AES consists of 146 members,
all but seven of whom hold: joint appointments in the
College of Natural and Agricultural Sciences. At any

one time, there are some two hundred. or more rgsearch
vprojects underway - about two—thirds in the area of

crop production: and one—third concernei with developing
new basic knowledge or improving man's ﬁealth and
environment,

" State of California funding for UCR's six .OR units
totalled $6.6 million in 1973-74, with $6.2 million of
that for the CRC~AES and $331, 000 for the SAPRC. " A
second- State source of research support is through the
"Instruction and Research" category of the University
-budget. A third source of research support for individual
faculty members, or groups of faculty and students (as




.
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well as for OR units) includes contracts, grants, or
grants-in-aid from the Federal Government, foundations,
industry, other private donors, and other governmental
‘agencies. In 1960—61 the total from such,sources was

« $690,000. By 1973 74, total extramural support from
such sources had increased to $8.9 million: -~ up 12 per
cent over 1972-73. ' . . .

The Academic Plahning Process

The UCR ‘concern is for an edbironment in which there is
a continuing evaluation of changing conditions and of
alternative ways of doing things in which there is
extens1ve consultation between administration and faculty
and students -about the relative merits af alternatives,
and ‘in which there are prompt and clear decisions when
they can and should be made. .

The Vice Chancellor for Academic Affairs is engaged in
continuous planhing with the deans;. the deans withctheir
respective departmental and program chairmen and organized
research; unit diréctors; and they, in turn, with their
respective faculties and'staffs The Vice Chahcellor

for Academic Affairs is. also the contact point through
which the administration works on academic planning .
matters with committees of the Academic Senate and ASUCR.

Y
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: San Diego 2"
As thls academic plan was being prepared it was evident
that no viable course for the future of U.C. San Diego
could be plotted without Tacing several critical and
overriding iSsues. These dssues, tqgether with the
genéral character of the campus response to them, form
a backdrop for spotlighting the programmatic and

disciplinary features which will receive the greatest
emphasis during the time span covered by the plan. .

3
3
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_'These»critical issues which have overall influence on the

academic plan and academic Elannlng at ﬂCSD are at least
six in number. Ihey are:

i. "The achievement of reasonable academic bulance among
the sciences, humanities and ants.'"

2. The maintepance and improvement of the highest quality
faculty, students, and Jprograms.

3. The improvement of the quality of undergraduate education, ;
particularly as this can be achieved through the s
college and departmental structures. - ‘ i o

. 4. . The growth of enrollments and the necessity for commen-
. surate growth of operating dollars and capital
improvements. T
5. The development of multi—diéciplinary academic programs :
. based in and not distinctive of fundamental disciplines. o

6. The extension g¥ the educational resources of UCSD .
to more membefs of the community without spreading .
those resource$ too thinly," T

The campns academi plan reflec#s a concern,for and apprééch

to these issues from both a campus and @ Universitywide -
perspective. At .the campys level, the plan is a functional

tool with which fo deéseribe ,shared goals and measure

incremental progress towarg them. Most of all it asserts
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8 strong intent to caﬁ;t&lize on the unique characteristics ,
of UCSD to shage rather than be shaped by the future.

From the vantage point of the University system as a ..
whole, the plan takes into account the fact that the path
of UCSD's developiment directly affects and is affected by
the development of every other Gampus. The UCSD academic |
plan was designed to Pe read along with the plans of the
other UC campuses. It attempts to provide part of the
information necessary to prevent conflict, promote °
compatible programs, and ensure equitable distribution of
limited resources among the campuses. .

These campus and Universitywide perspectives reflect the
general character of the plan. However, the essence of |
the plan and of UCSD itself is found in the particular .
emphasis given to certain programmatic and disciplinary
features of the campus. Tp understand these emphases and
their implications for today and for the future is bagic to
understanding the planned &irection of the San Diego *

"campus. The four principal structural units of the cdmpus
are the context in which spgcific features receive their
emphasis. v L e .

. Y o

One unit is the General Campus which includes 19 academic
departments and several Interdepartmential programs upon .
which are superimposed four residential colleges. Under-

graduate eHucation is organized around the four colleges, ]

each of which has a distinctive educational program and
style and a faculty made up of members of the various
departments. The collegiate structure has introduced an
“enviable degree of diversity into a relatively small campus
while providing highly desirable curricultm aand administra-
tive flexibility. These factors have combined with a
prime location to make UCSD a favorite among students.
However, this popularity has resulted in serious ‘over-
crowding in Revelle and Muir Colleges which will haye to
be accommodated by accelerated expansion of Third and Fourth
Colleges to their steady~state sizes.

o . o
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In the fugura, the four colleges will continue as centers
of undergraduate education both in and out of the class-
rocom, Each will have facilities to serve about 2,300 --.
students ith s possibility of a fifth collegé~of like- _
size if studaut demand remains high in the 1980s. The
undergradyate mix objective is 40 por cent lower division
and 60 pe cent upper<division.

t y

The acadeqic departmants share the prime responsibility for

gradiate education. Their content and coniiguration will

receive mgjor emphasis during the period of the plan.,

To achieve the requisite academic balance, .UC. San Diege

must strengthen its social sciences, and to some extent

its humanities and arts, at a more rapid ‘raté thap ‘the

more established physical and biological seiencss.

Comprehengive, analysis of departments indicates a desirable
gaculty distribution of approximately 40 per cent

in the physical and bilological sciences, 30 per cent in

the social sciences, and 30 per cent in the humanities and °

arts. The growth of graduate students in General Campus .,

programs will be about 100 per year through the late '
19808 in order to achieve the preferred campus ratio of
25 per cent (or 2'400) graduate students. .

~ \

During the time span of the plan, the departments will
continue to serveias the fundamental structure for
disciplinary scholarship and teaching. However, primary
emphasis wil¥ be given to the establishment of additional
programs at the BA and MA levels., These programs will

use a multi-discipiinary approach to fodus on bioad
problem areas and %ill essentially form a "second matrix"
of courses and programs-~the depgrtménts being the first.
The plan outlines the nature of this emphasis in areas

such as computer sciences, energy and natural resaurces,
biological and related sciences, a center for policy
studies and political science, and.n center for Iberian and
Latin American aiudies. ‘e

L 3

Additionally the academic plan provides for thg development
of a number of "terminal" MA programs,_both,departmental

L]

[
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and interdepartmental. These emphases will serve to . - .
broaden the scope of UCSD's graduste enrollment (now ) .
almost entirely Ph.D. candidates) ag weli ag provide viable <
career alternatives to those stpdents who for whatever . .
reason do not pursue doctoral or vrofessional degrees. S
Thé outstanding pre-medical student who cannot be admitted . PR
to médical school is a prime example. New programs in

clinical chemistry, phariacy, nursing (H.A J» clinical, -
psychology or hospital administration are of the type

being considered by the eampus. - -

[ !

~
el

-

One final major emphasis growing'out of the General Campus . o
unit is that planned to be given to postdoctoral education. . ’
UCSD is already g leader at this level because of its , ,

.strong science components. This postdoctoral leadership o
, is anticipated to extend into the humanities and arts on . !
- the campus. Such an extension would be a relatively new :
development in higher &ducation and its success would earn .

.o~ ) . 4
* - -t

W - - v
. y

\gnother organizational unit providing a‘confext for -
articularyadademic emphasis is the Scripps Institutior of o
Gceanograpﬁy.:;Scripps is divided essentially into four .
.programmatic greas: physical, biological, geological,

and chemical. As an instructional unit,, all of the faculty , ;
of SIO are constituted as an academic department. With L
the notable exception of participation in scme interu .
disciplinary undergraduate programs of the General Cémpus,
Seripps is primarily a gradu&te, postdoctoral, and research
insﬁiiutidn. E . . -

PR

With a few” exceptions, SI0 now adequately covers the ] ) '
spectrun-of fiarine sciences. As new positions. become ‘
available and as vacancies occur during ,the course of the )
plan, SIO will continue to ‘shift its strength and internal :
organization to reflect the needs for efiucation aad research -
for the next decade. The depgrtment plans orderdy expansion .

to steadyustnte enrollment of 288 graduate sxndentsﬁ : ¢ d
T e 7 . »
) wt '39! L] ‘ -~ ‘“'ﬂ ’ ot -
. Vi ) 3 !
[ o - ) " -
. ‘ v B
. % . . *
E ] i # N
s £ .. :_ ~ 5 & . N, s
£ o -
) ¥ A i Sb : ) ~f’




* -

*

\
&
-
LS

.o oot San* Diego 6
. i | .

dy
»

A third campus unit is the School of Medicine which has
two general categories of dépariments: . clinical where
almost all of the faculty are M.D.'s and are involved
directly or indirectly in the practice of medicine; and
_ the participating departments of the campus, in which

" appointments are made using positions assigued to the
School of Medicine. .

-,

. +
> Lt S 4 M
e - %

During the next five to seven years, the School of Medicine ,
will, attain its first entering class of 128 students and . ;
, move toward steady~state enrollments in the eaply 1980s -
©f 512 undergraduate. medical students, 505 intras and
residents and 128 graduate academic students. Growth
will obviously be a major emphasis and along with-it_fhe
resources both.operating and capital to support tha& growth..

l
b - 3
aﬁ“’ : ¢

The emnhasis onp growth is not only quantitative, buu qualita-

tive as well. Five substantive areas of stress are .

anticipated T .

1. TDevelopment of all major clinical specialities to meet

adequately tenching and service needs. o

2. Development of programs to meet new rpquirements of
haalth care delxvery for the next several decades.

o

2

3. Plan ‘for and matriculate students in additional health
services fields at both professional and,grnﬁﬁate
student .levels. - Fpram

g
Rl

4. Develop institu%eg-related to functionaleareas to .
conserve existing and attraet. additional resoureces and
to prodee more comprehensive invesrigation of problem
&reﬂs. *- - N

L

5: Ibprqve and ekpand cﬁmmunity service pr.grams.

The School of Medicine has now and will expand itg affilia- .
tion agresments with area medical institutions, most
notsbly the adjacént Veterans Administration Hospital, to
. provide additional clinical settings for its students
* and .faculty. - .
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Bowever, the primary clinical setting for the teaching and
research activities of the School of Medicine is. in the
fourth basic structural unit of the campus-~the University
of California Medical Center, San Diego., The University
Hospital, located 15 miles south of the Gemeral Campus, is
the major element of this unit. The 425-bed hospital

will be sugmented over the course of the plan by the
.construction of a new outpatient wing aand, teaching facilities.
These will provide a focus for an even greater emphasis

on the clinical aspects of medical.education as well as
increased direct service to the San Diego community.

<

3

These, then, are the principal programmatic and disciplinary
features emphasized in the campus academic plan. While
they are central to the development of UCSD, there are a
few overriding concerns worthy of some atiention before
taking up the plan in detail.

Chief among these concerns is the issue of an appropriate
ultimate level of enrollment which will allow for the
creation of a truly great university at UCSD while at
_the same time meeting the educational demands of the
populatien it serves. Although present plans czll for a
ceiling of 8,000 undergraduates, most indications point
to the 10,000 level as more realistic. While the reasons
for growth are outlined in detail ia the plan, it is
important to keep in mind as an,overriding issue which
affects all the others., Given the lead time necessary to
obtain the resources for any change in the planned enrollment
ceiling, & decision on this issue should be made within
the year. \ .

Linked to the issue of size . are, of course, the related
matters of space, student-faculty ratios and instruction
and research support. Again, these are covered in the body
of the plan but one issue requires immediate resolution,
Unless funding is approved for the remainder of the space
for Third College and all of the space for Fourth College
(space already justified by present and projected enroll-
ments), facilities will lag several years béhind under~
graduate enrollments,

\\
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Anothpr speciaf’coneern is for the future of part-time

deggee edgcation. The campus strongly believes the future
' will indYcate a high ‘demand for the Extended University

type of educational experience in spite of previous

vslow startsh in the past. There is no question that

such valuahle educational service to the public which

supponts the Uniyersity is not only justifiable on its

own mbrits,-bu$ wprxante& in view of the three-sided

missiﬁn—of the Bfversity of Californmia. -

N

Lo
’sf-x

‘The fifdal and perhaps even foremost overriding concern of
U.cC. San.BiegQ is for undergraduate education. Current

) programs anﬁ,a‘unique collegle system provide excellence

£ in many areas cof undergraduate endeavor, but this is not

‘ good enough. Theﬂatﬁrition rate of undergraduates is
higher than it should be #nd this probably reflects the
need for more and different course offerings as well as
for mechanisms to improve the cultural and soecial environ-
ment outside the classroom. .This concern will receive
priority attention during the next two to three years.

ey
-

This campus academic plan provides a means of directing and
harnessing the vast potentiasl of UCSD--a campus already
growing and already in motion. It is an attempt, once
again, to take an orderly and goal-oriented hold of this
growth and motion without becoming its wvictim. The programs
have been designed to understand and .meet the challenges
and needs of .the Internal society of students at the under-
graduate and gradyate levels and to respond to the external
society's interests and concerns for this region, state,
gnd nation. UCSD will grow by building upon existing
trengths and uniqueness in 2 manner that will benefit
not only the campus itself, but the entire University of
California as well, .

e
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The San Franczsco Campus is unique.in the Umversny in-that it is the

only camptis whose’ programs.are devoted exclusively to the health
sciences. In. conformlty with the obhgation of the: Umversny for education,
research, and other public service the mission of the-San Francisco- . >
campus is (1) to educate health science students (2) to conduct health :
: science research (3): to prowde high quality patlem‘. cere-and (4) to engage :
- in-other health.related service programs, - e

Programs of instruction, research and public service are conducted within
the four Schools of Dentistry, Medicine, Nursing and Pharmacy. Graduate
academic degree programs.of the Schools are administered by the San
Francisco Graduate Council. The San Francisco Campus has developed
into.a major academic health sciences umversny with the broadest range
of training programs for its students, a center of research-and research
training, as well as a major provider of health care-to the people -of :
California. ’
Professmr’xal training programs include first professional-degrees in
L Dennstry, Medicine, Nursing, Pharmacy ‘Dental ‘Hygiene and Physical
Therapy, certificate programs for-a limited number of students in other
allied health fields, post-graduate training programs for a large number of.
interns-and residents, post-doctoral fellows, and dental and nursmg
professxonals Develoﬁnent of graduate academxc programs has concentrated
in the basic health sciences. as well as.those bmlogmal physical, behavioral
and sociel sciences related to health. The Campus has been an- actzve parti-
cipant: in mtercampus -graduate groups.

Basic heglth sciences instruction for all Campus programs is centered at
the San Francisco site. While:clinical instruction for all programs has.a S
strong component on the Parnassus Avenue Campus, clinical centers have .
been developed at the San Franciso General Hospital, the Veterans' Admini- "
stration Hospital, and many ‘other Northern California hospitals and other

< health agencies,

-
d -
L e b

. The Campus has provided leadership .in its response to the public health . .
needs of the State and nation. Examples of its contributions are: . i

&

»
R

. Recent expansion of enrollment in all of the professional schools.

farticipgtion in ; joint experimental medical education program
with the Berkel‘ey Campus.

Major contmbuuons to advancing knowledge infthe health sc1ences
and improving man's health.

- Decentralization of the clinical training programs to San Francisco
General Hospital, Veterans' Administration. spital and other
'nospitals und health agencies, including commM1es with health
.care deiiciencies.

.
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Increased- emphasis on primary cere at-the undergraduate. and
g graduate levels of 1nstruct‘on.

Development of the clinical dimengion in- ‘the trammg _program for
pharmacxsts and the role of the ¢linical pharmaclst

Development of Nurse Practltloner and.Nurse- Specmhst training i
programs. B’evelopment of model mterdlsclplihary training pro- .
sgrams and comprehénsive health-éare clinics.

-Health policy research, health. manpower research, heslth educatlon
A research and research in health.care delivery.

‘ Increasmg' the educationai opportum*les for 'women and minority
- students.

[
- s,

Bxpansmn of.continuing educatlon programs for health professlonals,“ -

A -
Cooperatlve programs with state and junior colleges in the trammg :
of alhed health professionals .o -
. “ . 4 i

& Considerable attentxon has also been devoted to xmprovmg Campus-community
arelations -and 1mprov1ng employment opportunities for minorities and women.

The Campus is firmly committed to. mamtammg the excellence of its teach-
ing, research and patient care. The provision of- modern heaith’care
facilities is’ essentlal to this goal.

The Moffitt Hospltal Modernization project is-a rehabilitation. program to

consolidate the two 1mportant hospitals (UC Hospital and Moffitt. Hospital)

and to remedy the major difficultiés-that hinder patient services, the

'teachmg programs and the ability of employees and staff to provide modern

hospltal care. Construction will be limited to that required to overcome

the serious deficiencies in the present facilities and to sustmn current . .

public gervice,and: teachmg ‘programs, . .
’ .

Similarly, :pace and:equipment problems heve-made it increasmgly

difficult to maintain and teach high- quahty dental care in the on-campus

clinies. The modern facilities planned in the proposed School.of Dentistry

Bmlding and’in. two off-campus clinics will enablé the Schoolto.improve

its capabthtles for high quality teachmg, research and treatment

Plans also mclude the upgrading of facilities in the. Langley Porter Neuro-
psychiatric Institute. This project will effect long deferred maintenance,
correct serious life safety deficiencies, modernize the in-patient.and out-

" patient areas, and adapt facilities for- integrated operation with other
Campus. programs appropriate to-the recent transfer of the institute to the
Univers1ty

- . 15p
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pther major prejects essential to the programs of the Campus are:
Alte;'ations 1o tha(}'finics and”Medi_eai Seiences Buildings.
. Upgraded-animal facilities. '

Seismic and fire protectzon correctlons or 1mprovements to.
various campus buildings. . .

Recogmzmg that-the traditional concepts-of health and health science are
in the pz;ocess of. rapxd change and embracmg the ‘World Health Orgamza~
social weil being and not merely the absence of disease" it is ‘the- mten—
tion of the Campus-to expand its already substantial streng‘th in human
biclogy by adding new and strengthening exxstmg activities in the basic
biological;. physical béhavioral and-social sciences.. These activities, to
be-centered in & proposed fifth school , the School of Human. Biology, will
provide strong academic support for the: ‘programs- of: the existmg pro-
feqsmnal Schools: .of Dentistry, Medzcine, Nurging, - and Pharmacy, and

in turn will expect strong support.from:these:Schools for its-own.programs.

On September 18, 1969, The Regents authorized establishrient of a ‘School
of Human.Bislogy on the San Francisco Campus, with mstructional pro-
grams leading tothe M.S., M.A., and Ph.D. degrees in academic dis-
ciplines relevant to the heaith sciences and directed the President to
approve implementation.of plans for the School when budgetary resources
are available. By agreement with'the President, the- Campus ha8 deferreﬁ
creation of the School until a substantial number of programs can be
established to justify a separate organizational entity. Until:ithat £
essential Nigh priority programs-are being developed within the ex tmg
professional schools, utilizing, wherever possible, the strengthis on other
campuses, A Director of Human Biology Programs who.chairs a planning
-committee to coordinate dnd recommend-the development. of these programs

his-been appointed, and & number of alternative:proposals for the organiza- ‘

tion of these. programs pending establishment of the Scbool of- Human Bio-
logy are under consxderation Dby the Campus

‘Most of the projected:growth in graduate academic enrollment through the
provisions. of Phase-I-of the Health Science-Bond Program occurs-in the
proposed: School of Human Biology , with-only modest increase yrojected
for the-other four schopls. This-growth, from the present (Fall, 1974)
enrollmert of 71 students to 230 in.1979-80, increases slightly the ratio

of graduate academic students 10 ﬁrst-professional students arid to-the

total Campus enroumept. ] s

Inthe University of California Academic Plan 197 4-18, the' University
places g'reat stress on ,developxng new programs to meet the State '8 need

i
3
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for expanded health.manpower and improved health care. Campus
plans for 1974-85 include innovative approaches:to health science
education in an effort to contribute to thesé programs and to. the
University's plan for meeting the State's needs.for primary care

- servicés and physicians. Highlights of'these plans are:

An increase in-the D.D.S. class size from 88 to 108 -students.

Anincrease in the Pharm. 'D, class size from 105°to 120 students.

. Continuation of the third and fourth years of the combined
Berkeley/San Francisco Medical Education program, which
increased the Medical School class size by 12 from 146 to 158.

Extension of the medical education: program to Fresno, increasing
the class size by 20 students in the first and second years and 30 .
students in the third and f_bgi:thyears S

Corresponding‘incréas*es in interns and residents, particularly
in primary care fields and in D.D.S. specidlty trainlng programs.

The-inclusion in the regufgr'undergraduafe program-of the School
of Nursing of a program to enable registeréd nurses in the San
Francisco area to work part-time towards the B..S. degree.

A lidison-between the School of Medicine and the California College
of Podiatric Medicine to improve:the training of podiatry students.

-, /
Extension.of the School of Dentistry's program to.off-campus
satellite clinics at San Francisco General Hospital and the Laguna
Street Extension Center. . . R

Establishment of »clinical pharmacy clerkships at the University
Hospital in San Diego and the Veterans' Administration Hospital.

While much of the planned growth will occur off-campus,. a balanced
clihical program for students includes.experiences. in.the highly
specialized on-campus. facilities as well as in primary care settings.
Of special concern to.the Campus in the coming years is the severe
limitation of on-campus space in which té conduet its programs.
Campus efforts are being directed towargl exploring all possibilities
for suitable off-campus- space as. well ¥s/extending its programs to off-
campus institutions. Maximum efficiency is being sought for the use
of the 1,700,000 assignable square feet of space to which the Campus

is limited. ‘

Planning efforts will be devoted to seeking and maintaining suitable

balances among the Campus' teaching research and patient care

respongibilities, the varioys educational programs and levels of

instruction. This planning will require a careful assessment.of what

activities must be-conducted on-campus and what activities can be

conducted effectively off-campus. 1,—)‘ 8 ‘
SRR Hj
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Another important concern to the Campus is the improvement of Campus-
community relations and the development of long range physical plans
which maximizethe utilization of the on- campus:space and-are-consistent
with the:concept of the development of a. physical "soft. edge" transition
between the Campus-and the surrounding residential community

Also of special iniportance to-the Campus is the implementation- of affirma-
tive action programs to.increase opportunities for women and mmomtzes
on the faculty and staff. ©
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UCSB is a ddveloping general campus in the sense that
full projected enrollment is still some five to seven years
away and that there is an 1mba1ance stemming from the
underrepresentation of professional education. It is a
developed .campus in the limited sensé that within the
existing three traditional units--Letters and .Seience,

. Engineering, and Education--~there is a nearly complete,
range of the appropriate departments, programs and
graduate. and undergraduate degrees.

“The Santa Barbara campus is now at a turning point in its
history. The period of hectic growth is over, the
problems. associated with the brief period of enrollment
'declineS‘have been dealt with, and the campus has now
embarked on a new phase of moderate and yet\significant
growth durlng the next several years. Enrollments are
expected to inerease from about 12,800 (3—term headcount)
students in 1974-75 to 14,800 in 1984-85 This prospect has-.
critical resourc¢e, and therefore developmentai implications.
The expected increase of the campus® resources includes
more than 100 new faculty positions in addition to.those
resulting from the internally generated vacancies.

The
scope of the'developmental opportunity, therefore, is large. //

e

Having already achieved breadth aﬁﬁrgzversi%y in its
existing'programs the campus is now on the threshold of
‘transforming itself from a,center of great strength to
one of recognized exeellence through the wise infusion of
outstanding faculty talent, The realization of excellence
by national standards is within the institution's grasp.
- The central objective of UCSB's Academic Plan is to add to
the quality and depth of its existing programs by judicious
allocation of resources and faculty positions. Two other

broad objectives of the Plan are the redress of the im-
balance hetween the liberal arts and professional programs,
and the further development of programmatic breadth, diversity
and flexibility recessary for the continuous response to.
changes within the academic disciplines and in social ,
and student preference patterns. ) »

»
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The three traditional colleges are relatively large. The-

College of Letters and Sclence is the largest among the

developing campuses. (In fact, it is the third largest

fh the system.) In Engineering and Education, UCSB also

- ranks first in-enrollments among the developing campuses
with programs in these areas.; These comnarisons apply

both to graduate and undergraduate enrollments. UCSB is

substantially over the critigal minimum size needed for

* these programs to be viable and vital. .

Within the existing colleges thére is programmatic higgdth
reflected in the very large number of program option¥sfrom
which students can choose. The College of Letters and
Science, for example, offers nearly all the undergraduate
options offered in the two large campuses--a significant
achievement considering the more intimate medium size of
the UCSB campus. There are alsoc some programs which are
unique to this campus, such as the Department of Religious
Studies, and undergrzduate programs in Speech and Hearing
and in Law and Society. 1In Letters and Science alone,
there are 72 degree-granting majors and programs.
Engineering and the Graduate School of Education also
offer their'own nearly compilete range of appropriate options.

These programs are not only large in number, but also diverse

in nature. At the undergraduate level they include:’

(1) Large liberal arts programs; (2) Career-oriented
majors, such as Business Economics, Computer .Science,
Aquatic Biology, Developmental Psychology, Engineering
and others. Career-oriented programs have- increased in
importance in recent years, and we expect that this trend
will continue; (3) There are strong and rapidly developing
pre~professiona1 programs, involving advisory assistance,
admissions counseling, and curricula designed to prepare
students aspiring to careers in medicine, dentistry and
law, (4) There are also interdisciplinary majors, xranging
£rom some catering to current social concerns, such as the
large- Environmental Studies Program, to others serving a
smaller number .of interested students, for example, ¢

~ Medieval Studies.. . . . -

- 4
Programmatic diversity has been significantly enriched
by the presegce of the College of Creative Studies, a
fourth collede, which offers unusual opportunitie? for

L
e
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exceptionally gifted students. This is an academic
unit, probably gnique in the country, where all classes
are tutorials,or seminars, - .

Breadth and diversity are also true of UCSB's graduate
programs. The three traditiongl colleges 6ifer at the
graduate level a mearly complete spectrum of thé basic
academic disciplines appropriately falling within these
colleges. Combined, they offer 39 M.A. and 28 Ph.D.
programs. There is also reasonable balance among the
disciplines involved in these,programs, both uadergraduate
and graduate. None of the broad disciplinary areas tends
to oversliadow thé others,

G.

The campus' programmatic pluralism is also expressed in
the increasing diversity of instructicnal methods. One
manifestation of. this is the increasing use of ‘technology .
such as television and auto-~tutorial techniques., It

is significant that d;z;gg 1972-73, 45-50% of the faculty
in different disciplines made use of the Learning Resources
facilities. This figure is expected to increase when

the new Learning Resources building is completed in

1975. There is also an increasing diversity in classroom
settings. Perhaps the most significant step forward

here was the introduction last year of a large-scale,

very successful program of Freshman Seminars. .-

Projected Emphases?A Planning Guidelines -

The following is a key = aﬁement from the University of
'California Academic Plan for 1974-78: "Graduate develop~
?t at Santa Barbara will be based upon existing programs
n*ways that are conscious of growing and important needs
’of society, of developments in academic disciplines,
and of student needs. Only programs which arise out of
existing campus disciplines or are developed jointly with
another campus are contemplated within the next several
years, with tne possible exception of a Law School.
Those programs: if added, would be jJustified in terms of
overall need in the University." Although constraining
in form, this statement of policy is not unduly restric-
tive of UCSB's future development. Within the existing
colleges at UCSB there are no major imbalances, such ds

5
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the absence of basic disciplines. fha constraints ia “the
policy statement refleet -2t least in part, a recognition
of the campus’ achieved‘pnogrammazxn breadfh at the ,
graduate lével, There is no immediate need ‘to add new . R
Ph.D. degrees which are not alrendy based on existing ] ,
gtrong programs. . Furthar,’ new emphases or concentra=
“tions can easily be introduced within the context of v
existiag graduate degree programs, as student and societal
.. heeds change or as develnpwents in existing disciplines
warrant them. - B :

. .
- D R I L R T P U

In' the face of these consideratiu .3 the following planning
guidelines seem appropriate* .'.‘ ¥ PO .
(1) The major campus imbaldnce is in the areas of. professional . ;
gducation. It is in this'area mainly that the campus™ o =
develapment wag interrupted. The University Plan recog- ° LA
‘nizes this imbalance and allows for the possibility of g ¢ .. -
Law® Schogl at Santa Barbara. Both by reason of soeietal
needs and campus impact, the establishment of a Law _
Schocil in Santa Barbara is given high priority, Other
professional programs will be considered L

-

{2) Since the breaﬁth of the campus' programs is a primary
soyrce of its strength, it will be a basic campus policy -
ta add to the depth and g ualitz of these existing programs.

Planning priorjties are often expresded in terms of rank-
ings of<new programs. But a high priority can also be
given to further improvement in quality, to increased
depth and completeness, and to the continuous updating e ,
of the programs we already have. The main vehiecle for . =~ 7 ..
achieving these goals will.be the new faculty appointment- \
ments, resulting both from the net addition of positions

and from the expected infernal vacancies, The anticipated
appointments over the next 5 to 6 years gore large enough
in number to be spread widely among the existing disci-
plines. The objective of is policy then will be to
strengthen the campus' programmatic pluralism and to . o
complete the essentials of » distinguished University.

-

(3) In addition to adding strength on a widé front-~1i.e.,
~in addition to strengthening the broad base»~more concen~
trated efforts will beé '‘made in carefully selected areas,

very .1ikely cutting across diaciplinary lines.
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"Aa good illuscration ui what is invclved in this process \
.is the effort currently undérway %o provide additional
dﬁpth byt on a relatively more massive scale, to the ,\
already existing program in marine sciencé: . given the
~existing breadth and diversity of complemeutary Qroframs, |
a relatiﬁelﬂ ilimited amount of néw resgurces applied to
4hi® program area will have laige-scale effects by

) drawiﬂg upon axisting xesources from seweral ﬁepartments.

The important point which needs to be stressed is that
the campus' broad base provides flexibility by allowing
concentrated, economical efforts in any one of a large =
number of dirgétions, without the need for establishing
new, departments or, in mcst cases at leastvnnew Ph.D.

-

' : Frogr%% 3 i 2, .ok 4{:» -gEr

(4) Breadth, divexsity and balance do not preclude the de-
emphasis or elimination of programs. "Recent internal
FTE re&llocations were responses to shifting program
needs, TIn the past such programs as Industrial Arts
‘and Home Economics wereeiiminated (the process of
phaging out the latter ended in 1973). 'These pr%nciples

. .are'still operational but at present there are no

~" programs whosée elimination is contemplated.

(5) Programs have both Yesearch and 1nstructional
dimensions. The continued promotion of research and the
improvement of instructional methods are the basic .
institutional goals.: K

With regard to researuh‘ in addition to individual and
"independent faculty research which .goes on all the time,
we anticipate that we will be encouraging the. further
development of certain_research themes., These themes
. jnzlude marine and can%aluzone studies, health (ouis

the traditional medical curricului.),. energy, and societal

.+ .-, TESE2Xch (such as urban problems publXic palicy issues,

. education and =0 on). I

» The determination. of these areas 1s- influeneed by such
factors as social concerns, existing facilities, common
interests of faculty in severazl. disciplines, external
funding opportunities, and the value of this type of
research for the development of instructional programs.

. Rosearch will be encoursged which has immediate instrucd-
%iongl useiulness, both at the graduate'and undergraduate
evels, - I . ] ’

C
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(6‘ The issue of instructional development is a complex
one and discussions in this area have suffered from some
lack of styucturs .regarding the processes involved, the L
means to be used and the ends to be achieved. o o

Underlyihg most, if not all, strategies for instructional ) BN
development is the increased awarenagskpx,ﬂgnd greater o
‘sensitivity to, the diversity of students:in terms of i
ﬁiiferences in their abilities, interests, doncerns and .
priorities. The accommodation of these differences-~the o
individualization of student 1earn1ng~-has begomée a X ;ffl

primary raiionale for reforms in scademic procedures , :
and programs,. in this and other insﬁitutions. ‘ F
Individual student differences anda the responses fo them él
include the following: (a) there are differences in : ik
student learning rates calling for greater efforts in :
the direction of self-paced instruction; (b) there axe :
* differences in learning styles calling for increased :
divéersificstion in classroom settings (e.g., freshman ;
seminars) and greater use of technological media; and .
" (e) there are differences in subject matter interest :
suggesting that UCSB's increasing diversity of prbgrams
is a major process of instructional development. / v

. . I
- Impticatiouns and:Concerns ) /

t

R

i. Faculty Henewal

The Santa Barbara campus is anticipating a growth

" in enrollments during the balsnce of the 1970gyt
decline in theéyrate of growth in the early 1280 o
and possibly a steady state in ‘the years bey ind. o !
In this hypothesized environment a faculty renewanl
model monitors the influx of new faculty whg will
implement UCSB's programmatic gozls, develops a
buffer against possible shortér term enrolltent

. fluctoations, and prepares the institution for a ) ,

) ' possible steady state sometime in the 1980s.” The

opportunity exists for the campus to add the number .

- ,and quality of new faculty to transform it from a

, center of great strenpth to a cewter of recognized

S, Ty

v -
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excellence, Administering the infusion of new
outstanding faculty talent over the next :
several yvears is a central institutional challenge. N

.

o " 2. Enrollment Distribution

The student enrollment distribution hag varied among

disciplines in recent years, influenced by student

perceptions of societal needs and vocational

opportunities. Multi~disciplinavry programs, biological .
sciences, some of the physical sciences and engineer- i
ing are projected to increase more than proportionately .
to the campus growth. Social sciences and hHumanities,

which have declined relative to the campus total in

the past few years, will experience slight percentage

declines in the future while increasing in absolute

numbers of students. The shift in enrollments by

discipline is away from the relatively low cost

disciplines toward, the higher cost disciplines and
characteristic of trends in both undergraduate

and graduate sectors. ,

3. Swpport Base: Capital Improvements

Whereas on a total-square-footage basis the campus
appears to be well-endowed with educational space,
© . the fact is that moré than 10 per cent “capacity”

Cg space used for teaching and research.4is in inadequate
temporary buildings exemplified by the Worid War iI
Uarine Corps barracks. These buildings have been
modified to an extent, but do. not lend themselves
to the specialized,needs of our departments. Programs
of biological sciences, engineering and the unique
College of Creative Studies are housed in these

) miXitary holdovers. Capital facilities of the campus

in most non-science departments are excellent.

4, Support Base. Annnal Operating Budget

The per faculty snpport level for the UCSB campus
has been low historically. The increased level of
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support in recent years still ‘has lagged. behind the
remainder of the Univérsity aund the radical trans-

Szation of the campu8~1nto a,researchmoriented

itutlon with breadth and diversity in its

program The growth oﬁ the graduate.programs and
the continued shift in enrollment towards highber
cost disciplines have “further aggrav&ted’this .
problem. There is particilar concern that the campus
goal of adding .quality faculty will. not be satisfied
unless adequate support for new appointments becomes
available, especially in the sciences. A "catch up"
process in the annuwal operating budget area is
‘essential.
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: Overview ‘ ¢
: Academic planning at UC [Santa Cruz in 1974 is shaped by the o
need to prepare for the' impending steady state. The prospect L3
constraint is a useful parameter for planning as it “forces D
t é campus to consider now how to prepare for self-renewal SO
while addressing important questions of dquality, breadth, S
balance, and distinctiveness of programs. . . A 5
LE ¢

The distinctiqpﬁkss of campus programs flows from the matrix Lo
structure of collléges (relatively small, residential, multi~ ;
disciplinary communities of students and faculty) and campus~ {
wide, disciplinary boards of studies, Primary émphasis of
the campus will gontinue to be excellent and distinctive :
undergraduate instruction characterized by a humanistic ap- Lo
proach to education and unusual opportunities for inter- ' 3
, disciplinary study. and»research The campus will develop a
. selected range of highest quality graduate programs, not a
comprehensive graduéte school. ..., B
Applied prog?ams are critically needed in order to increase
social utiliﬁy of the institution, to meet student needs, and
to proVide vital links between academic programs and the
}hwieveryday world. In the absence of evident State interest in~
. development of more conventional professional schools,
emphasis will be placed on development of programs that.bring
advanced knowledge and research to bear on practical problems,
with special reference to study, design, and.operatxon of
complex systems. *

o
Al v .
\
s e v S R T T e P P,

To be vital and strong in the steady state, Santa Cruz . ¢
critically needs to grow in some mddest measure beyond its ;
. present size. That increment of growth is needed to: 1) - , oo
develop strength and balance in programs and differentation :
within the University system, and 2) to lay the base for a
resource strategy that provides for renewal of faculty and
? budgetary flexibility in the steady state. Towards these
A ends, the campus needs especially some further facilities,

: ajor uncertainty in plauning _stems from unresolved differ~ ) :
2 ences between University policy ‘and an emerging State policy :
: of no furthér expansibn of capacity for higher education.

History of Planning at UCS@

v : - TQe Santa Cruz campus, which enrolled‘itéifirst students in
1 . ” .

4
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1965, 1 conceived by The Regents as an opnartunity for
eﬂucation&l innovation and leadership within the -context of
the centrgl mission of the University of California‘ The
“tampus was planned by founding ‘Chancellor Dean E, McHenry
especially to foster a sense of community among students
and faculty, to enéourage cooperation among disciplines,
and to reduce particularism among the faculty. To those
@nds the campus was organized as a series of residential
colleges; the colleges were developed as physically distinct
entities arrayed about g central space, in which.are located
‘facilities that serve the entire campus.

The 12865 Academic Plan and the Long Range (Physicalj Develop~
ment Plan anticdipated continuous growth to a maximum enroll-
ment of 27,500 students in the 1990's. By 1970 an ultimate
size of ‘10,000 to 15,000 began to be comsidered. While the
campus retains the capacity to grow larger should tha,needs
of the University or State so require, in 1874 it appears
unlikely that enrollment will exceed 7,500 through the end
of the 1980's.

No planning could be expected to prepare adequately for the
drastically smaller scale that is now in prospect. Physical
facilities, especially, wers distributed in preparation for
much larger numbers. A,number of programs.lack eritical
mass and applied programs have only begun to be developed.

It is essential to the health of the institution that it
have the resources needed for the incremental growth toward
. an enrollment of 7,500 to provide the critical margin of
growth towards maturlty.

LI

.Santa-G;uz iq 1974 ‘ .

In Fall of 1974, Santa Cruz-enrolled 5,251 undergraduates
plus 326 graduate students. There are 313.75 budgeted
iaculty posgitions. .

The colleges are the distinctive feature of the Santa Cruz
campus. The faculty of each college are involved with and
responsible for academic, co-cgurricular, and exira-curricular
activities of students. In general, the colleges consist

of 600 to 800 students and 30 to 45 faculty. Each college
occupies a separate cluster of buildings, including residen-
tial and academic space. About 50% of students reside in
the colleges, the remainder in the local commumnity.

The colleges are important in fostering a holistic approach
rot only to education of students but also to communication

¢




e ‘ ) . ) ‘ Santa Cruz 4

“ . . B ‘1‘

among and deveigpment of faculty. :Each college has faculty i
members from each of the three general fields of modern o o
SChOlarShip~*humanities, social sciences, and natural sci- ,
ences. There is np departmental structure within the colleges,
but, rather; each faculty member of a college is_ affiliated
with a campuswide disciplinary Board of Studies*" The
boards foster. academic programs and‘professional‘develop-
ment within the disciplines. In the colleges association
with colleagues from other disciplines, together with respon-
sibilities for extra-curricular aspects of college 1iﬁe, o
provides opportunities for broadening of intellectual and A

- personal perspectives. | . R

The campus offers a hroad range gf orthodox disciplinary
major programs at the undergraduate level, along with unusual
opportunitiés for field studies, independent studies, and
apprentice teaching. 'Students are enrolled in about equal
numbers in the humanities, social sciences, and fhe natural
sciences., While Santa Cruz has the image of emphasizing ’
i social sciences and humanities‘ in fact, at the present time
~ . the proportion of undergraduate student enrollments in the .
' ~ sciences at Santa Cruz equals that at Berkeley.

Interdisciplinary programs, in general, are based on courses

‘ within various disciplines, linked together by integrating -

: courses that pfovide a broader perspective or permit a cross~
= cutting issuve to be addressed with competence,

Santa Cruz currently offers 11 Ph.D. programs, primarily in
the natural sciences. The campus currently has two organized
research units: Lick Observatory and the Center for South
Pacific Studies.

The campus has only recently begun to develop applied programs.
The broad base of disciplines, combined with cross-disciplin~
ary associations in colleges, provides special opportunities
for developing distinctive applied programs. Programs are
underway in regional planning, applied social sciences, and
educhtion, Others are being cqpsidered in applied sciences
including health sciences.

Directions for thg Next Decade

General Considerations: Deve]gpment of academlc programs

\will be gulded by a general sense that we are in the midst

of a long range historical shift of emphasis from discovery,

development, snd exploitation of isolated items to study,
. G
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design, and operation of complex systems. Such trends are
. ‘peggeptible, not only in academic and intellectual fields,
also in public consideration of a wide variety of tech-
nical, social and cultural problems. In the study of complex
social and cultural systems, all three divisions of knowledge -~ .
* natural sciences, social sciences, humanities -~ come to bear.
Few, if any, of the "problems" that fa Yestern civilization
are susceptible to strictly technical o Yitical "solutions”
but rather, in the end, they turn on value }judgments, ethical
and aesthetic considerations, o
In"bringing knowledge to bear on great issues, Santa Cruz
has significant advantages through its association of facul-
ty from different disciplines in the colleges. Santa Cruz :
will make its most significant contribution to the University .
of California to the State, and to society .generally in the :
study of the intellectual and practical aspects of complex d
systems and of the issues that face Western society. -

Major uncertainties geoncerning the appropriate scale for
planning make it inappropriate to plan in great detail at
this time. 'Growth to & steady state enrollment at or near

7, 500 would permit development of plans outlined in the
following sections. If no further academic.facilities are
to be constructed, as a result of State policy, then .a drama-
tically different sort of academic plan must be dévelpped

General Directions: The primary emphasis of the campus will
. contipue to be excelleni undergraduate instruction character-
‘ized by a humanistic approach to education and unusual op-
portunities for interdisciplinary .study and research. ‘Santa .
Cruz will devote special effort and resources to improvement
of instruction and learning at the university level. That
.effort includes a critical concern with the pedagogical
barriers to education and learning as well as a commitment
to reach out fo groups and individuals traditionally un-
served by the University. Santa Cruz will be coacerned not .
only with research and instruction in disciplined, specialized
knowledge, but slso with the application of knowledge to the
human condition, in the humanities and social sciences, as
well as the natural scie ces.

’

If Iacilities ¢an be built to provide for a marginal incre-

ment of growth, then graduate programs will grow to the

point where graduate students constitute about 10%. of the

enrollment. The campus will seek tb develop a selected range

of highest quality graduate programs rather than to develop

a comprehensive set of graduate programs. As graduate 3
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enrolliments in réase, the campus intends to work toward
a proportionof 45% of enrollments in natural sciences, 30% ~
in social sciences, and 25% in the humanities. To achieve
such balance will require the development of new graduate
programs, especially in the social sciences‘ In developing
new programs, the camipus will give priority 16 programs
which are interdisciplinary in nature, draw‘on.existigg

uldy strengths, and have concern for practical appiica=
ti n of knowlefige. The campus will also .attempt to xespond .
to |[special needs or 1nterests of the.sentra} coast r ion.

The campus is paying‘special attention to development oﬁf
applied programs based on advanced knowledge and nesearch
in the natural andfor social sciences. In.the absénce of
any evident interest on the part of the State for funding
deveiopment of further mainline professional schogls, such
as engineering. law, managemept, etc., the campus will not
propose such programs, though it would wish to develop such
schools -if opportunities.should appear in the future. It

will emphasize programs that follow the model of agriculture,

bringing advanced knowledge and research to bear on practical
problems. .

Campus Distinctiveness: The distinctive feature of the Santa

Cruz campus$ is the matrix structure Qf colleges and boards

‘of studies. 1In addition to that pervasive distinctiveness,

the campus is developing, several major themes:

1. Two themes cut across all divisions 0f scholarship

~ and will be central emphases Tor the campus; the

campus will continue to develop:

a,- Information Sciences, which,plays a.signifmcant
role in analysis and operation of complex
systems and has important-links into concepts
and research in all general domains of know~
ledge. Methods and technologies derived fro
Information Sciences wildl have increasing .
theoretical and practical importance. .

¢ b. Study of the Coastal Zone through programs in
Marine Studies, Envirommental Studies, and
Regional Planning. These programs pursue the
thrust into analysis -and undexstanding of
complex systems,-exploit natutal advantages of
location, ahd address issues of importancé to
California. These programs are.cohcerned with
both, bhsic Fesearch and application of knowledge
to practical problems. .

=
,
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2. Three further themes related to study nf complex
systems are also being developed: - '

#

-

1 .
a. Applied Social Seiences, especially as they
come to bear on study, design, and operation
of institutions. Thé programs will be con+~
cerned with the education of both scholars
: who study and administrators who operate
institutiong'in 4 time of social change.

b. International Studies and studies in areas,
commupities, or times (e.g., American studies,
Asian studies, Medieval studies), based on . (
both social sciences and humanities. The campus R
b will place special emphasis on Pacific and
*Asian studies and the interactions betweeﬁ’ v
‘ Eastern and Western cultures.

¢. A program in performance, media, and communica-
; tion and other interdisciplinary programs in . : .
arts, letters, and sccial sciences. There -
. . ig strong student interest in the arts, and (
2 the arts provide important balance¢ relative
" to the more abstract concerns of other pro-
grams. . -

- ’
*
.

s Inter~-institutional ('ocpe\ﬁttion The campus is exploring

opportunities to develcp cooperative programs with other
educational institytions in the central coast area. With
Bérkeley and Stanford; it will seek to expand existing pro~ ,
grams for sharing resources (e.g., Jjoint programs, cross-

*  registration in courses, exchanges of faculty, library,
computing, etc.). The campus is already engaged in discus-
sign& with Stanford concerning joint programs in marine
SG &nc&s; - A -

r

. Special Issues: Given a modest margin of growth, the campus
can pian effectively for vigor in/the steady -state. For 4
purposes of budgetary flexibility it can develop a pool of o~

. budgeted FIE that are used for temporary staffing needs only,

\ ) to accommodate workload shifts, at the present time almost

A 4 .all academic FIE are committed ‘to ladder faculty. A limited

V. ) nunber of new faculty appointments at senior 1evels would

SN provide models of aexdellefice for a very young faculty and

- . nlso some retfrements in the 1980's, providing some oppor=

) tunities Tor appointment of new faculty while the faculty

as°a whole matures. The Long Range Development Plan, devel- R

' oped for a, campus .of 27,500, can be reviewed and revised
g‘
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so that the few buildings remaining to be constructed can
most effectively meet the needs of a much smaller campus
. through an indefinite period. * -

) Cdnc}usion

The ability of the campus to achieve its potential is
critically dependent on the resources, including facilities,
that are necessary to sustain a’small margin of further
growth., If such resources become avallable, the campus can_, .
develop the foregoing concepts in rich, fruitful and dis- )
tinctive ways. 1If those resources are not. forthcoming, then
thé‘%ampus must plan for major restructuring of its programs’ .
and deletions of some existing. progrims. Applied programs
probably could not be developed. Resolution of the major,
parameters for planning is essential to effective planning.
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